Public Document Pack

s 9

ABERDEEN
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and Thomson.
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ABERDEEN 12 May 2014

HOUSING AND ENVIRONMENT COMMITTEE
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HEAD OF LEGAL AND DEMOCRATIC SERVICES
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Agenda ltem 2.1

HOUSING AND ENVIRONMENT COMMITTEE

ABERDEEN, 11 March 2014. Minute of meeting of the HOUSING AND
ENVIRONMENT COMMITTEE. Present: Councillor Cooney, Convener;
Councillor Jean Morrison MBE, Vice Convener; and Councillors Delaney,
Dickson, Jackie Dunbar, Lesley Dunbar, Finlayson, Lawrence, McCaig, Milne,
Noble, Samarai, Jennifer Stewart, Thomson and Young (as substitute for
Councillor Nathan Morrison).

The agenda and reports associated with this minute can be found at the

following link:
http://committees.aberdeencity.gov.uk/ieListDocuments.aspx?Cld=144&MId=29
13&Ver=4

Please note that if any changes are made to this minute at the point of
approval, these will be outlined in the subsequent minute and this
document will not be retrospectively altered.

MINUTE OF PREVIOUS MEETING OF 14 JANUARY 2014

1. The Committee had before it the minute of its previous meeting of 14 January
2014.

The Committee resolved:-
to approve the minute as a correct record.

COMMITTEE BUSINESS STATEMENT

2. The Committee had before it a statement of business prepared by the Head of
Legal and Democratic Services.

The Committee resolved:-

(i) to remove items 11 (Update on Informal and Formal Joint Working and Shared
Services Arrangements with Aberdeenshire Trading Standards and the Wider
Scottish Trading Standards Community) and 13 (Sistema Scotland and
Aberdeen);

(i) in relation to item 6 (Development of an Asset Management Plan for the
Council’'s Housing Stock) to note that briefings for elected members were being
arranged for March or April; and

(i)  to otherwise note the business statement.

ANNUAL REPORTS LIST

3. The Committee had before it a list of annual reports prepared by the Head of
Legal and Democratic Services.
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HOUSING AND ENVIRONMENT COMMITTEE
11 March 2014

The Committee resolved:-
to note the annual reports list.

VISION STATEMENT FOR THE HAZLEHEAD GROVE NURSERY WORKING
GROUP - H&E/14/031

4. The Committee had before it a report by the Director of Housing and
Environment which presented the vision statement for the Hazlehead Grove Nursery
Project which would be used in various campaigns, promotions and media statements
as the project progressed.

The report recommended:-
that the Committee approve the vision statement for the project.

The Committee resolved:-
to approve the recommendation contained in the report.

COMMUNITY ENGAGEMENT PLAN

5. The Committee had before it a report by the Director of Housing and
Environment which provided details of the Community Engagement Plan for the
Hazlehead Grove Nursery Project which aimed to generate interest city wide from
community groups and to encourage them to be involved with the development and use
of the site.

The report recommended:-
that the Committee approve the Community Engagement Plan for the Hazlehead Grove
Nursery Project.

The Committee resolved:-

(i) to request officers to provide a report in twelve months time (1) outlining the
lessons learnt with the project and (2) to identify whether there were other areas
across the City to expand on the project;

(i) to otherwise approve the recommendation contained in the report.

PROPOSALS FOR SITE DIVISION

6. The Committee had before it a report by the Director of Housing and
Environment which presented the proposals for dividing the Hazlehead Grove Nursery
Site.

The report recommended:-
that the Committee approve the site division proposals contained within the report and
the supporting site plans.
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HOUSING AND ENVIRONMENT COMMITTEE
11 March 2014

The Committee resolved:-
to approve the recommendation in the report.

HOUSING AND ENVIRONMENT BUSINESS PLAN PERFORMANCE AND ACTIONS
- H&E/14/30

7. The Committee had before it a report by the Director of Housing and
Environment which presented the key performance measures and progress of key
improvement work within the Housing and Environment Directorate.

In relation to the update provided on the Clashieknowe Intermediate Care Project, the
Committee noted the request from the Convener for a visit to the complex to be
organised during the Easter holidays or the summer recess.

In relation to the update provided on the Clean Up Aberdeen campaign, Councillor
Finlayson requested whether the materials collected from the Clean Up operations
across the City could be split up so as to be able to recycle some of the materials
collected, hereupon the Head of Service advised that this would be looked at.

In relation to Rent Management, Councillor Delaney asked what the Service were doing
to identify those tenants entitled to a refund following the court ruling, whereupon the
Housing Manager advised that the Revenues and Benefits Team were identifying those
tenants entitled to the refund and were working with the Service to ensure the refunds
were provided.

In relation to Tenancy Management, Councillor Delaney asked what the Service were
doing to improve the tenant visit figures, whereupon the Housing Manager advised that
the process for setting the follow up appointment had been amended and that in some
cases it was difficult to meet with tenants.

In relation to Void Management, Councillor Finlayson asked what the Service were
doing to reduce the high number of voids, whereupon the Housing Manager advised
that there had been a range of new easures introduced during February to improve the
letting of properties.

In relation to Housing Allocations, Councillor Delaney sought clarification on the low
percentage of new applications being processed, whereupon the Housing Manager
advised that all applications were referred to the Prevention Team so that additional
issues associated with applications could be identified or confirmed and that this
delayed the process.

In relation to Repairs Management, Councillor Delaney sought clarification on the low
number of properties having received a gas safety check within twelve months,
whereupon the Head of Service advised that work was ongoing to ensure that all
properties were visited and that a renewal gas safety certificate was issued.
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HOUSING AND ENVIRONMENT COMMITTEE
11 March 2014

The Committee resolved:-

(i) in relation to the update provided on the Clashieknowe Intermediate Care Project
to request officers to organise a visit for members to the complex preferably
during the Easter holiday period or the summer recess;

(i) in relation to the update provided on the Clean Up Aberdeen campaign and a
request from Councillor Finlayson, to request officers to establish whether the
materials collected from the Clean Up operations across the City could be split
up so as to be able to recycle some of the materials collected;

(i) in relation to Rent Management and in response to a question from Councillor
Delaney relating to what the Service were doing to identify those tenants entitled
to a refund following the court ruling, to note that the Revenues and Benefits
Team were identifying those tenants entitled to the refund and were working with
the Service to ensure the refunds were provided;

(iv)  inrelation to Tenancy Management and in response to a question from
Councillor Delaney relating to what the Service were doing to improve the tenant
visit figures, to note that the process for setting the follow up appointment had
been amended and that in some cases it was difficult to meet with tenants;

(V) in relation to Void Management and in response to a question from Councillor
Finlayson relating to what the Service were doing to reduce the high number of
voids, to note that there had been a range of new measures introduced during
February to improve the letting of properties;

(vi)  inrelation to Housing Allocations and in response to a question from Councillor
Delaney relating to the low percentage of new applications being processed, to
note that all applications are now referred to the Prevention Team so that
additional issues associated with applications could be identified or confirmed
and that this delays the process;

(vii)  in relation to Repairs Management and in response to a question from Councillor
Delaney relating to the low number of properties having received a gas safety
check within twelve months, to note that work was ongoing to ensure that all
properties were visited and that a renewal gas safety certificate was issued;

(viii) to otherwise note the content of the report.

2013-14 HOUSING CAPITAL PROGRAMME - H&E/14/19

8. With reference to article 9 of the minute of its meeting of 14 January 2014, the
Committee had before it a joint report by the Director of Housing and Environment and
the Director of Corporate Governance which provided a status report for the 2013/14
Housing Capital Programme as at 31 December 2013 and summarised both income
and expenditure in this regard.

The report recommended:-

that the Committee -

(a) note the financial information contained within the report;

(b)  instruct that the Head of Finance continues to update the Committee in
consultation with the Director for Housing and Environment on the actual outturn
position for 2013/14 following completion of the year end statutory accounts; and
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HOUSING AND ENVIRONMENT COMMITTEE
11 March 2014

(c) approve the virements outlined in appendix 2 to the report.

The Committee resolved:-
to approve the recommendations contained in the report.

2013-14 REVENUE BUDGET MONITORING - H&E/14/20

9. With reference to article 10 of the minute of its meeting of 14 January 2014, the
Committee hade before it a joint report by the Director of Housing and Environment and
the Director of Corporate Governance which advised on the current year revenue
budget performance to date for the services which relate to this Committee and any
areas of risk management action.

The report recommended:-

that the Committee-

(a) note the report and the information on management action and risks that is
contained therein;

b) instruct officers to report the year end position to the appropriate committee; and

c) approve the request to earmark £400k from the 2013/14 under spend for
2014/15 to spend on environmental improvements linked to Aberdeen’s
Greenspace Strategy and In Bloom agenda.

(
(

The Committee resolved:-

(i) to note that the money earmarked as at recommendation (iii) would be used for
improving areas across the city and that the suggestions made from elected
members and the local community would be considered as part of the
improvement plan for the projects; and

(i) to otherwise approve the recommendations contained in the report.

CAPITAL MONITORING - HOUSING AND ENVIRONMENT PROJECTS - EP1/13/153

10.  With reference to article 11 of the minute of its meeting of 14 January 2014, the
Committee had before it a report by the Director of Enterprise, Planning and
Infrastructure which advised on the capital spend to date for the Housing and
Environment projects included in the Non-Housing Capital Programme.

The report recommended:-
that the Committee note the current position.

The Committee resolved:-
to approve the recommendation contained in the report.
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HOUSING AND ENVIRONMENT COMMITTEE
11 March 2014

Declaration of Interest

Councillor Delaney declared an interest in the subject matter of the
following article by virtue of his position as Chairperson of Grampian
Housing Association and chose to withdraw from the meeting during this
item of business.

AFFORDABLE HOUSING - GRANT ASSISTANCE - H&E/14/27

11. The Committee had before it a report by the Director of Housing and
Environment which sought agreement on the provision of grant assistance to Grampian
Housing Association to help deliver a housing development at Hopetoun Grange.

The report recommended:-

that the Committee —

(@)  approve a grant of up to £261,734 to enable the provision of 16 social rent units;

(b)  approve that the grant be paid from developer contributions received from
Section 75 obligations; and

(c) note that the approval of the grant would contribute to the Strategic Infrastructure
Plan target of 2,030 new affordable houses by 2017.

The Committee resolved:-
to approve the recommendations contained in the report.

RENT ARREARS UPDATE - H&E/14/26

12.  With reference to article 12 of the minute of its meeting on 14 January 2014, the
Committee had before it a report by the Director of Housing and Environment which
provided an update on the actions being taken to implement targets for the
management of rent arrears and in particular those tenants with 13 weeks or more of
rent arrears.

The report recommended:-
that the Committee note the content of the report.

The Committee resolved:-

(i) that a letter be submitted to the Justice Minister expressing the concerns of the
Committee relating to the number of cases currently being heard in court in any
one week and the potential that this number is reduced and the effect that this
would have on tenants incurring further debt; and

(i) to otherwise approve the recommendation in the report.
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HOUSING AND ENVIRONMENT COMMITTEE
11 March 2014

PROPOSED HMO LICENCE FEES FOR 2014/15 - H&E/14/25

13. The Committee had before it a report by the Director of Housing and
Environment which sought approval to set the revised Houses in Multiple Occupation
Licensing Fees from 1 April 2014.

The report recommended:-
That the Committee implement the new fee structure for the period of 2014/15 as set
out in the following table, which shows a 10% reduction on the 2013/14 fees:

Renewals New Applications

No of Fee Part 1 Part 2 No of Fee Part 1 Part 2
Tenants | £ £ £ Tenants | £ £ £

3-5 250 125 125 3-5 495 370 125
6-10 360 235 125 6-10 720 600 120

11-20 675 550 125 11-20 1,350 | 1,225 125

21-50 1,260 1,090 170 21-50 2,520 | 2,355 165

51-100 | 2,115 1785 330 51-100 4,230 |3,900 |330

101-200 | 3,420 2,920 500 101-200 | 6,840 | 6,340 500

201+ 3,690 3,025 |665 201+ 7,380 |6,715 |665

The Committee resolved:-
to approve the recommendation contained in the report.

REVIEW OF REPAIR PRIORITIES - H&E/14/17

14. The Committee had before it a report by the Director of Housing and
Environment which provided information on the review of priorities for Response
Repairs.

The report recommended:-

that the Committee approve the proposed changes to the priorities for response repairs

as set out in the Review of Priorities for Response Repairs as contained in appendix A

and allow the allocation of each priority to the corresponding repair categories, those

being:

¢ Amendment of the repair priorities

Emergency (4 hours)

Urgent (24 hours) — New

High (3 days)

Non-Emergency (5 days) — New

Routine (10 days)

¢ Allocate relevant repair categories to each of the priorities listed above to ensure
each priority reflects the level of priority required i.e. emergency means anything
which may affect tenants’ safety or cause significant damage to the fabric of the
building.
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HOUSING AND ENVIRONMENT COMMITTEE
11 March 2014

The Committee resolved:-
to approve the recommendation contained in the report.

REPLACEMENT OF HANDHELD DEVICES (TRADES OPERATIVES) - H&E/14/18

15. The Committee had before it a report by the Director of Housing and
Environment which sought approval for the procurement of 200 handheld devices
(smartphones) under an appropriate framework agreement which were to be used by
trades operatives within Building Services as a replacement for the current devices
being used.

The report recommended:-

that the Committee approve the procurement of 200 handheld devices (smartphones)
under an appropriate framework agreement or other appropriate tendering process to
be used by trades operatives within the Council’s Building Services in replacement of
existing devices which would entail a total estimated expenditure of up to £148,000.

The Commiittee resolved:-
to approve the recommendation in the report.

ENVIRONMENTAL HEALTH FOOD SERVICE PLAN 2014-15 - H&E/13/69

16. The Committee had before it a report by the Director of Housing and
Environment which (1) presented the revised Food Regulatory Service Plan as
contained in Appendix A as required by the Food Standards Agency’s Framework
Agreement and (2) contained the improvement plan for the forthcoming year.

The report recommended:-

that the Committee -

(@)  approve in principle the maintenance and development of food regulatory
services necessary to satisfy the requirements of the Food Standards Agency
Framework Agreement;

(b)  approve the Food Regulatory Service Plan 2014/15 as set out in appendix A to
the report; and

(c) note the review of the 2012/2013 Food Regulatory Service Plan as set out in
appendix A to the report.

The Committee resolved:-
to approve the recommendations contained in the report.
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HOUSING AND ENVIRONMENT COMMITTEE
11 March 2014

OCCUPATIONAL HEALTH AND SAFETY INTERVENTION PLAN 2014-15 -
H&E/14/16

17. The Committee had before it a report by the Director of Housing and
Environment which presented the Occupational Health and Safety Intervention Plan
which outlined the Environmental Health Service’s proposals for delivering the
occupational safety and health regulatory service for 2014/15.

The report recommended:

that the Committee approve the Occupational Health and Safety Intervention Plan for
2014/15 and to instruct the Director of Housing and Environment to make arrangements
for its implementation.

The Committee resolved:-
to approve the recommendation contained in the report.

REVISION OF THE ABERDEEN CITY WASTE STRATEGY - H&E/14/23

18. The Committee had before it a report by the Director of Housing and
Environment which presented the revised Aberdeen City Waste Strategy 2010-2025.

The report recommended:
that the Committee approves the revised Aberdeen City Waste Strategy 2014-2025 and
recommends it to the Finance, Policy and Resources Committee for approval.

The Committee resolved:-
to approve the recommendation contained in the report.

RECYCLING SERVICE CHANGES AND IMPLICATIONS FOR MIXED MESSAGING -
H&E/14/22

19. The Committee had before it a report by the Director of Housing and
Environment which provided an update on existing recycling services, proposed
schemes over the next year and the impact they would have upon the effective
messaging of increasing recycling performance.

The report recommended:
that the Committee note the implications of the report and instruct officers to arrange a
members’ briefing session to explain the changing services.

Councillor Finlayson requested whether clear signage or other methods could be

provided at recycling centres to indicate what can and cannot be recycled, whereupon
the Head of Service advised that this would be looked into.
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HOUSING AND ENVIRONMENT COMMITTEE
11 March 2014

The Committee resolved:-

(i) to request officers to consider the use of clear signage or other methods to assist
people to know what they could or could not recycle; and

(i) to otherwise approve the recommendation contained in the report.

INSTALLATION OF FOOD WASTE AND RECYCLING FACILITIES ON PRIVATE
LAND - H&E/14/24

20. The Committee had before it a report by the Director of Housing and
Environment which established the legal positioning of Aberdeen Coty Council in
relation to installation of food waste and recycling facilities on land not owned by the
Council.

The report recommended:

That the Committee approve the use, as a last resort, of legislative notices to ensure all
residents are treated equally in the provision of food waste collection and recycling
services.

The Commiittee resolved:-
to approve the recommendation in the report.

CITY PLAY AREAS - H&E/14/29

21. The Committee had before it a report by the Director of Housing and
Environment which advised on the progress of the first year of the Programme of Play
Area Refurbishment Works.

The report recommended:

That the Committee -

(@)  acknowledge the success of this year’s refurbishment programme; and

(b)  agree that the Service should continue the rolling programme of play area
refurbishment as detailed within the report.

The Committee resolved:-
to approve the recommendations contained in the report.

ABERDEEN IN BLOOM 2014 - H&E/14/28
22. The Committee had before it a report by the Director of Housing and

Environment which provided an update on Aberdeen’s In Bloom campaign for the year
ahead which included participation in Britain in Bloom 2014.
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HOUSING AND ENVIRONMENT COMMITTEE
11 March 2014

The report recommended:

that the Committee -

(a) note the content of the report; and

(b)  request a further report to Committee at its meeting in Autumn 2014, with an
update on Aberdeen in Bloom campaigns in 2014.

The Committee resolved:-
to approve the recommendations contained in the report.

- NEIL COONEY, Convener.
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Agenda Item 3.1

DRAFT

ZERO WASTE MANAGEMENT SUB COMMITTEE
ABERDEEN, 25 FEBRUARY, 2014

REDUCTION IN GENERAL WASTE CONTAINER SIZE FOLLOWING
INTRODUCTION OF MIXED RECYCLING COLLECTIONS

With reference to article 5 of the minute of meeting of the Sub Committee of
4 December, 2013, the Sub Committee had before it a report by the Waste and
Recycling Manager which provided an options appraisal with recommendations on
general waste capacity and waste bin sizes.

The Head of Environment Services and the Waste Strategy Manager talked the Sub
Committee through the report.

The report recommended:-

that the Sub Committee -

(a) approves the reduction in general waste bin capacity from 240 litres to
180 litres for residents receiving existing kerbside recycling collections; and

(b)  that this reduction in capacity is implemented in conjunction with the roll out of
mixed recycling collections with glass.

The Sub Committee resolved:-

(i) to approve the recommendations contained in the report; and

(i) to refer the report to the Housing and Environment Committee for
consideration.
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ABERDEEN CITY COUNCIL

COMMITTEE: Zero Waste Management Sub-Committee
DATE: 25" February 2014
DIRECTOR: Pete Leonard

TITLE OF REPORT:

Reduction in general waste container size

following introduction of mixed recycling
collections

REPORT NUMBER: ZWM/14/001

PURPOSE OF REPORT

This report addresses the instruction of the Zero Waste Management
Sub-Committee of 5 December 2013 for officers to submit an options
appraisal with recommendations on general waste capacity to the Zero
Waste Management Sub-committee on 25 February 2013.

RECOMMENDATIONS

1. That the sub-committee approves the reduction in general waste
bin capacity from 240l to 180l for residents receiving existing
kerbside recycling collections.

2. That this reduction in capacity is implemented in conjunction
with the roll out of mixed recycling collections with glass.

FINANCIAL IMPLICATIONS

The procurement of new wheeled bins for either general waste or
mixed recycling is incorporated in the capital plan allocation for the
Zero Waste Project.

OTHER IMPLICATIONS

Legal - Compliance with key waste legislation, with specific reference
to the Waste (Scotland) Regulations 2012.

Resource — The transition to reduced general refuse container size and
provision of increased size recycling containers will require a major
project management and staff commitment from Waste and Recycling
Services. This will be resourced from within existing teams and
supported by the funding allocated to the Zero Waste Project.
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Property - Temporary storage for new wheeled bins will be required if
existing bins are not utilised.

Equipment — There will be a need to procure smaller bins to replace
existing general waste bins. Consideration will be given to utilisation of
the 240l general waste bin through other council services or replacing
the lid and converting these to the mixed recycling bin. It should be
noted that the existing fleet can accommodate smaller wheeled bins.

Sustainability — Reduction in general waste container size will
encourage householders to maximise the use of their recycling
container, thereby ensuring higher recycling rates and minimisation of
the landfilling of general waste. As noted under equipment implications
surplus 2401 wheeled bins could either be reused, or if this is not an
option, recycled.

Health and Safety — Smaller wheeled bins weigh less and therefore the
hazards associated with moving heavy bins is reduced. The move to
mixed recycling will replace the box and bag with a wheeled bin. This
will result in less manual handling issues for residents and crew and
addresses concerns expressed by the Health and Safety Executive
over kerbside sort systems and issues of manual handling/repetitive
strain.

Policy - Aligns with the requirements of the Scottish Governments Zero
Waste Plan, Aberdeen City Council’s: Aberdeen: The Smarter City,
Single Outcome Agreement and the Aberdeen City Waste Strategy.

There are no implications on personnel. Such changes will be
implemented within existing resource levels.

BACKGROUND/MAIN ISSUES

The Zero Waste Management Sub-Committee of 5 December 2013
instructed  officers to submit an options appraisal with
recommendations on general waste capacity to the Zero Waste
Management Sub-committee on 25 February 2013. This report
addresses that instruction.

From 2015 Aberdeen City Council will be expanding its recycling
service substantially through the provision of 240l wheeled bins for the
following range of recyclable materials:

Paper and Cardboard

Glass Bottles and Jars

Steel and Aluminium cans

Plastic bottles

Plastic pots, tubs and trays

Waxed beverage containers (commonly known as tetrapak)
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This change will effectively triple the recycling capacity for every
household with a wheeled bin service and remove a large quantity of
materials that fill the general waste bin. The outcome of J. Baird et al’s
report demonstrates that close to property and kerbside recycling
services recycle more than twice that of bring facilities. There research
also suggests lower participation through kerbside boxes as opposed
to wheeled bins.

As a result, the volume of general waste produced will be significantly
lower than at present providing full use is made of the recycling bin.
This calls into question the need for householders to have large 240l
bins for general waste and this issue has been addressed by a range of
authorities across the UK.

A recent article in the Daily Telegraph suggests that 94 Local
Authorities in England and Wales have reduced their general bin size
to improve recycling. With one in four of these reducing from a 240l to
1201 wheeled bin. This reduction being introduced alongside increased
recyclate collection.

Some examples of what other Local Authorities offer is illustrated within
the table below:

Local Containers offered Collection | Recycling
Authority frequency | performance
12/13
Rochford 2401 mixed recycling with glass AWC 66.78%
180l general waste
South 2401 mixed recycling with glass AWC 65.32%
Oxfordshire 180l general waste
Vale of White | 240l mixed recycling with glass AWC 65.13%
Horse 180l general waste
North 2401 mixed recycling with glass AWC 44%
Lanarkshire 240l general waste
South Ayrshire | 240l mixed recycling with glass AWC 43%
240l general waste

In order to maximise the effectiveness of recycling services it is
proposed to reduce general waste capacity when the mixed recycling
service with glass is rolled out to properties served by current kerbside
collections. These collections are currently undertaken through the
presentation of a kerbside box and bag system; equating to 70l of
provision every fortnight. This will be replaced by a 2401 wheeled bin to
accommodate recyclable material, an increase in capacity of 170l.

In order to minimise the cost of introducing a smaller bin, consideration

has been given to the three main sizes available provided by
manufacturers:
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Bin size | Net increase in | Advantages Disadvantages
capacity per
house
120I 501 Would drive more | Many householders
householders to | would struggle to adapt
make more use of |to this solution given
recycling bins than |their familiarity  with
other options using 240l
Likely to increase risk of
contamination of
recycling bin with
general waste
Small cross section of
bin makes disposal of
black bins bags difficult
and likely to result in
inefficient use of bin.
Bin is likely to blow over
in windy conditions
140l 70l Strikes a balance | Some householders will
between other | struggle to adapt,
options but would | especially those with
push householders to | children.
make more use of | Limited cross section still
recycling bins makes the use of the bin
inefficient for bagged
waste
Bin prone to blowing
over in strong winds
180l 110l Most likely to be |Least likely to force
seen as an | change.
acceptable change
Does reduce the
capacity and sends a
message that
householders should
amend their
behaviours
Bin cross section is
wider and so more
suited to efficient
disposal of bagged
waste. Most stable
of three options

Recommendation

Whilst the optimum solution from a waste management perspective
would be 140l it is considered that this solution would be problematic
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for a wide range of householders. The overall effectiveness of the
change to mixed recycling services may be compromised by removing
100l of general waste capacity. As the table above demonstrates local
authorities have achieved very high recycling rates with 180l general
waste bins and therefore it is proposed that this option be selected.

Mixed Recycling with Glass — assessment of best practice

In October 2012 the Scottish Government sent a letter to all local
authority Chief Executives to strongly encourage them to review any
decisions to mix glass with other recyclates, particularly paper, unless
they are certain that they will get very high levels of high-quality
material (i.e. colour separated) through a sorting process. It was
advised that systems which do not include a separate glass collection
could be in contravention of the regulatory requirements.

The reason for discouraging the mixed recycling of materials with glass
is because a significant amount of the glass collected will not go for re-
melt (i.e. recycled back into glass packaging). When collected and
mixed with other materials, a proportion of the glass breaks down into
very small particles, which can only be recycled for fibre glass
insulation or as an aggregate substitute. This is not classified as
‘closed loop’ recycling and, therefore, regarded as lower quality.

Alternative options for collection of glass have been considered. A
separate kerbside collection of glass only would incur a significant cost
and would require households to store another container or utilise
various communal facilities that maybe someway from householders.
This is not considered to be affordable or practical and, therefore, is not
viable.

The non-collection of glass at the kerbside and direction of the public to
the use of Household Waste Recycling Centres and Points, was also
considered. This would inevitably lead to a lower overall capture rate
for glass; with the potential for a large proportion of glass to enter the
general waste stream (Baird et al).

Taking all of the above into account, the collection of glass mixed with
other recyclables is considered the preferred option. Of the top 20
performing Local Authority’s in England, 13 employ mixed recycling
wheeled bin collections with glass.

IMPACT

Corporate — The proposals in this report contribute to the Priority Based
Budget Transformation Option HE_ES WS2 ‘Review existing Waste
Strategy to determine most cost effective options for diverting waste
from landfil’. The development of alternatives to landfill and enhanced
recycling will help Aberdeen move to become a Zero Waste City - a key
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action within the Smarter Environment — Natural Resources Strategic
Priority of the Five Year Business Plan.

Public — Offering increased capacity for residents to recycle will result
in a substantial improvement in the city’s recycling performance and
provide the opportunity for the public to recycle more and be more
responsible for the environmental impact of their lifestyles.
Furthermore, by fully adopting the recycling opportunity, there will be a
reduced overall cost from waste management. The full savings will
only be achieved if the increase in recycling provision is partially offset
by reduced refuse capacity, otherwise, many householders will default
to filling the refuse bin before recycling.

MANAGEMENT OF RISK

The change will present many concerns to householders, this can be
mitigated and alleviated through good service design and open,
extensive and effective communication.

A full risk assessment will be completed for this service change as part
of the project scoping and further roll out of the mixed recycling service
with glass. Lessons learnt from the pilots undertaken this year will
inform this process.

The major risk associated with reducing container size is the impact on
public opinion and support for the wider recycling services offered by
Aberdeen City Council.

Evidence from other authorities in England is such that the perceived
problems are less severe than anticipated and that by fully embracing
the recycling services, there will be few households that cannot
manage reduced general waste capacity.

BACKGROUND PAPERS
Please refer to the following:

¢ Impacts of Mixed Recycling Collections on General Waste Capacity
— paper ZWM/13/005

e Waste Strategy Review - Equality and Human Rights Impact
Assessment August 2013

e Waste Strategy — Engaging with Stakeholders April 2010

e Development and application of a multiple linear regression model
to consider the impact of weekly waste container capacity on the
yield from kerbside recycling programmes in Scotland - Jim Baird,
Robin Curry and Tim Reid, 2013.

e Article - http://www.ciwm-
journal.co.uk/archives/56627goback=%2Egde 1999142 member 5
829151030310371331#%21
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9. REPORT AUTHOR DETAILS

Peter Lawrence, Waste and Recycling Manager
plawrence@aberdeencity.gov.uk or 01224 489331
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Agenda Item 3.2

DRAFT

HOMELESSNESS STRATEGY WORKING GROUP

8 MAY 2014

CHANGE OF REMIT
The Working Group had before it for consideration, an updated version of its remit.

The remit had been amended to reflect the modernising of the Housing Access
Service.

The Working Group resolved:-
(i) to agree the amendments to the remit; and
(i) to refer the matter to the Housing and Environment Committee for approval.
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Homelessness Strategy Working Group (HSWG)

Remit as at April, 2014

Purpose of Working Group

To consider the broad interests of homeless people including —

(1)

(2)
(3)
(4)
(5)
(6)
(7)

(8)
(9)

to discuss and review the strategic objectives for Homelessness and Housing
Support;

to recommend priorities;

to receive monitoring information and reports on initiatives;

to receive and discuss reports from actions groups;

to identify gaps and suggest improvements in the service;

to provide an integrated approach to services;

to consider housing support, and support available to people who are threatened
with homelessness and those already homeless;

to improve the quality of life of homeless people and people who are threatened
with homelessness; and

to tackle discrimination of homeless people.

Method of Operation

The Working Group will —

(1)
(2)
(3)
(4)
(5)
(6)
(7)
(8)

(9)

monitor progress on delivering the strategic objectives for Homelessness and
Housing Support (which forms part of the Local Housing Strategy);

perform a central role in consultation exercises which affect homeless people,
including advising agencies which are planning consultation exercises, to ensure
that the views of homeless people are represented (as appropriate);

co-ordinate an annual event to address issues impacting on homeless people;
raise the profile of homeless people in Aberdeen;

advise relevant bodies on issues relevant to homeless people;

widen the role of the Working Group throughout the city and not just the Council;
meet with Housing Officers to discuss issues, progress and improvements
(L.P.L);

operate in conjunction with other organisations (as appropriate) to come up with
a unified approach to tackle homelessness; and

receive feedback from homeless people about the work of the Working Group
and on how it can improve;

Accountability

The minutes of the Working Group will be reported via the Information Bulletin to the
Housing and Environment Committee. Extracts from Working Group minutes will be
submitted to other Council Committees as appropriate depending on the action
requested.

Membership

(1)

Aberdeen City Council — The Membership will be appointed by the Housing and
Environment Committee (the parent committee) with appointees linking to each
of the Council committees.
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(2)

3)

(4)

()

(6)

Remit

Partner and community organisations — one representative from each of the
following —

(a) Aberdeen City Health and Social Care Partnership (HSCP);

(b) Aberdeen Foyer;

(c) Castehill Housing Association;

(d) Citizens Advice Bureau;

(e) Langstane Housing Association;

(f) Shelter; and

(9) Co-optees (as appropriate), for example, community groups working

with/for homeless people — to be determined as and when required by
the Chairperson, the Council’s Champion for Homeless People.

If any member of the Working Group should miss three meetings consecutively, it
will be open to the Working Group to exclude that member on a permanent basis.
This will not apply if the said member has arranged for a substitute to be present
at the meetings.

Members’ attendance will be monitored at Working Group meetings, Co-optees’
attendance will not be monitored.

The appointment of Members will be subject to approval by the parent
committee. Co-optees will be appointed at the Chairperson’s discretion, no
approval is therefore necessary. The removal of any Member will need to be
approved by the parent Committee. This does not apply to a Co-optee.

If the Working Group Members are not in agreement on any matter that is before
them, instead of a division, the matter will be referred to the parent Committee for
consideration and decision (outlining majority/minority views) as per the standard
practise for Working Groups.

Changes to this remit will be subject to the Working Group agreeing on the changes
and then the parent Committee approving the changes.

Admin Support

Staff from Housing and Community Safety (Housing and Environment) and Legal and
Democratic Services (Committee Services) Sections of the Corporate Governance
Service of the Council will support the work of the Group.

For the purposes of the HSWG, “homeless people” refers to people who are
homeless or are threatened with homelessness.
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Agenda Item 4.1

ABERDEEN CITY COUNCIL

COMMITTEE Housing and Environment

DATE 20 May 2014

DIRECTOR Pete Leonard

TITLE OF REPORT Housing and Environment Business Plan

Performance and Actions

REPORT NUMBER: H&E/14/045

1. PURPOSE OF REPORT
The purpose of this report is to present committee with key performance
measures and progress of key improvement work within the Housing and
Environment Directorate.
2. RECOMMENDATION(S)
It is recommended that the Committee:

a) Provide comments and observations on the performance information

contained in the report.

3. FINANCIAL IMPLICATIONS
There are no direct implications arising out of this report, although a number
of comments are made on the use of resources.
4. OTHER IMPLICATIONS
There are no other direct implications arising out of this report regarding legal,
resource, personnel, property, equipment, sustainability and environmental,
health and safety; although a number of comments are made on the use of
resources.

5. BACKGROUND/MAIN ISSUES

This report presents members with key performance measures and progress
of key improvement work within the Housing and Environment Directorate.

This report also comprises of a progress report from the Director.
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Performance information and Actions progress are input and updated through
Covalent, the corporate performance reporting system, by the relevant lead
officers. The data is reviewed and managed within the Directorate by the
Director and Senior Management Team.

Within the report the following symbols are used:

Performance Measures

Traffic Light Icon

@ On target or within 5% of target

£ Within 5% and 20 % of target and being monitored
O Below 20% of target and being actively pursued

ad Data only Pl as there is no target set

6. IMPACT
The performance reporting framework is integrated with the Council’s
ambition of being a top performing Council which delivers on the Community
Plan and the Administration’s Policy Statement.
7. MANAGEMENT OF RISK
N/A
8. BACKGROUND PAPERS
N/A
9. REPORT AUTHOR DETAILS
Carol Fraser
Team Manager (Communication and Administration)

01224 523115
carolfraser@aberdeencity.gov.uk
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Director’s Progress Report
Housing and Environment
12/03/14 — 20/05/14

Training day - On 3 April a training day with a difference took place at
Kittybrewster depot. After a couple of tradesmen discovered boa constrictors
(snakes) in an abandoned flat, managers thought it would be worth-while to
have a specialist come to Kittybrewster and enlighten people into the dangers
and myths surrounding these creatures. Nick Martin from the charity
Creatures Great and Small attended with various tarantulas, snakes and
lizards and undertook talks to staff. In the afternoon there was a “drop-in”
session where anyone could come in past and listen to Nick.

Tenant day - On 3 March 2014, a tenant engagement event was held in the
Council Chamber. This was a chance for invited tenants to hear of the new
changes building services were planning and get their opinions on such
changes. The tenants got the chance to vote for new changes, ask questions,
and be part of the new decisions. The feedback we received after the event
was positive and an excellent way for the tenants to understand the
processes that go on behind the scenes.

Guest Speaker - Kiemon Stewart, operations manager of Building Services,
has been invited to speak at a conference in London to represent ACC’s
adoption of technology to progress a Smarter Working Environment. Kiemon
has recognised that the main area of improvement had to be the intelligent
use of IT with a view to speeding the flow of information around the
organisation, and enabling the capturing of the relevant information upon
which sound business decisions could be founded. Speaking at this
conference is an excellent way for others to see how ACC have embraced
new technology and hopefully encourage others to do the same.

North East Tenants Residents and Landlords Together Group
(NETRALT) - NETRALT Group which includes 3 Local Authorities and 7
Housing Associations held their 2" Housing Café on 29 March 2014. There
were tenants, residents and officers from all over the North East at this event
and the Menu was enjoyed by over 75 participants. The theme for this café
was the new buzz word in housing Scrutiny — there were 5 menu options
including the Sharing Platter, Dish of the day and each diner had to choose
two items. The Menu Items or Workshops were facilitated by tenant & resident
members of the group who presented on scrutiny in their organisation. We
were delighted to welcome two West Lothian tenants as well who helped with
the Mystery Shopping workshop. It ended with a proof is in the pudding -
scrutiny in practice with all participants tasting different kinds of Shortbread —
great fun was had by all but it also showed how easy it is to “ scrutinise”.

Best Bar None Awards - Two licensed premises in Aberdeen were
successful in the annual national Best Bar None Awards. Best Bar None
recognises excellence in management towards improving community safety.
The Garage won the Night Club category and G Casino won the Specialist
Entertainment category.
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Big Lottery Funding - Aberdeen Cyrenians in partnership with the homeless
service have been successful in securing big lottery funding of £470,364 over
5 years through the ‘Becoming a Survivor’ initiative which provides support to
individuals experiencing domestic abuse. The project starts in July 2014, with
an aim for referrals to come via the homelessness service and self referral to
Aberdeen Cyrenians, recruitment is ongoing and support will be ready to start
in October 2014 following an induction process.

Low cost Home Ownership - Two 3 bedroomed low cost home ownership
properties have been completed at Cove by Scotia Homes as part of their
contribution to our affordable housing policy. A further 32 Langstane
Housing Association properties have just been completed;18 of these
properties are social housing and the remaining 14 are mid market rent.
Donside Village has also officially been completed providing 146 social rented
properties and an additional 121 affordable homes. The delivery of affordable
homes for the city is central to the council’s Strategic Infrastructure Plan which
aims to achieve a ‘Step change in the supply of housing’ by 2017.

Duthie Park Award - Playspotter has been created as a web based portal by
two local people to help users find places to play near them, and to read real
reviews from other users. The group covers all Major Parks and Play Areas in
Scotland and Northern Ireland(over 5000 of them). Duthie Park has been
selected as the 'Top Major Park' for Play in Aberdeen and is one of the first
winners of a Playspotter Picks Award. The Award recognises the Award
Winning Play area and the restoration work done within the Park. The high
quality of play provision in general within the Park has also been noted and
will be highlighted in the Group's web page www.playspotter.com.

The Macmillan Nurse Rose - A rose specially-created to honour the work of
a leading cancer charity was planted in Aberdeen’s Hazlehead Park. The
Macmillan Nurse Rose, which was first introduced at 1998’s Chelsea Flower
Show, was developed to raise awareness of Macmillan Cancer Support.
Aberdeen Lord Provost George Adam was joined by representatives of the
charity in the Queen Mother Rose Garden in Hazlehead Park to plant the last
of the 180 flowers, which boast large, white rosettes sometimes flushed
peach. The blooms were donated to the Council by Macmillan Cancer
Support and the planting project has been supported by the Friends of
Hazlehead. A plaque commemorating the project was also unveiled.

The RSPB Dolphin Watch Project - The RSPB Dolphin Watch Project based
at the Torry Battery was launched on 11 April. The Dolphin Watch staff are
working in partnership with the Countryside Ranger Service to raise
awareness of the dolphins and other coastal issues such as marine litter.
Dolphin watch was pioneered in 2013 and dolphins were seen on 87% of the
days the project was running last year. Many people, locals and visitors alike,
saw dolphins for the first time, and hopes are high that even more people will
experience their acrobatic displays and charismatic charm this year. For
more information, visit www.facebook.com/RSPBNorthEastScotland.

Environmental Health — The Dog wardens and Pest Control officers have
been working with the Marketing Team to raise the profile of the services.
Feedback from members of the public suggested not everyone was aware

Page 38



that these services were available and what they offered. Several tweets
have been issued informing the public of who to contact should they be aware
of a stray dog or if they lose their own dog, details of the pest control service
was also highlighted in a separate tweet.

Environmental Protection — The Team are expanding the air quality
monitoring that they currently undertake as there has been increasing
concerns about health impacts from fine particles (<2.5ugm-3). These
particles are formed directly from various sources such as factories, domestic
stoves and traffic or are formed by chemical interactions in the atmosphere
and can cause irritation of the respiratory system and can exacerbate existing
health conditions. In April a pm2.5 monitor was installed at Union Street to
provide real time monitoring information, this will give additional air quality
information especially in relation to traffic.

UKAS - The United Kingdom Accreditation Service (UKAS) carried out their
annual surveillance audit of the services provided by Aberdeen Scientific
Services Laboratory (ASSL). The purpose of the audit was for UKAS to
assess the continued conformity of the lab to both the requirements of ISO
17025:2005, and also the Drinking Water Testing Specification (DWTS)
produced by the Drinking Water Inspectorate. As part of the audit, all aspects
of the work of the lab came under close scrutiny, from sample registration to
final reporting and certification. Several members of staff were also required
to demonstrate their competence in carrying out analytical methods. The visit
was a notable success and the assessment team were impressed by the
overall quality of work being produced and with the experience and
competence of the staff involved. As a result, accreditation to both ISO
17025:2005 and DWTS was maintained for another 12 months. The
laboratory has now held UKAS accreditation for over 20 years.

Page 39



This page is intentionally left blank

Page 40



|enpliAipul 413y3 J4oj Joddns a3eidoadde 3sow 8yl 4340 ued oym sapusbe adiApe 1gap 03 Sjueud) J9jad pue sjuswabueldle JuswAedal slow axew ‘sjuswasbueldie
Adueus) wuajuod 03 9|ge uaaq aAey jjeys buisnoy Ajjusnbasgns pue paseaudul sey Jjjeys buisnoy Jno yym joejuod bupjew sjueusl Jo Jaqunu syl ‘Abajesis pajabae)
SIY3 JO 3|NsSal e sy "sieadde juad yym buibbnuals sjueual Joj oddns Jo senuaAe ajdiajnw papiaodd sey pue juad bulAed jo asuepodwi ayjy pasiseydwa sey ‘yaiep Jo
pua 9y3 1 SjuRUD) 03 PAJSAIIBP ‘S1IGSMIN JO UOI}IPT JUSY |e1dads ay) pue (abieyd |ejuals SSOIB mau J19Y]} MOU> SJueud] 13| SABY YDJB|y JO Y99M IST DU} UO PIISAIIRP
SJ19)39| 9SBAJOU] JUDY |eNUUY YL SUljUO MBIA 03 3|ge|IRAR 3Q ||IM 3DIAIDS SIY3 syuow Hujwod ayz ul pue {dduejeq sieadde Jdiayy JO syueudy Jno bujwuoyul ‘Adenigad Jo
ISTZ 9yl U0 QT F ueyj 493eaub Jo souejeq Huipueisino ue Yyjim syueusd) 03 pajsod SJom Sjuswale}s Judy ‘Sjdwexa 404 "abudjieyd siyj 39aw 03 Abajeuays juswasbeuew
JUSJ pajeulpJ00d e pajuswalduw Sey pue sieadJde Juad Jo [9A3] 3yl bupnpad Jnoge aA;Rdeoad 9 03 paNU3U0d Sey |1duUno) au3 ‘yaJey pue Adenugad buunp ‘AjpaiyL

$10Z-ABN-20 '09°6T2'0SG’'T7F JO anjeA e yym juswAed Juad JO S9SBD TZS56 949M aiay) ‘poltad aad) Juad siyl buling '3gaq 310941 Aq Aed Jou pip oym pue Juswa}ius

JJouag buisnoH ou pey ‘sisAed aenbaus Jou auam oym sdnoub yoead 03 paey yjim 3oejuod bupjew uo siseydws Jejndided e yjim ‘saydijed SA13DdSaL JISY] Ul S|IDAD)|

siealle ay)y buinoadwl uo sndoj A|DAISN|DXD 03 Moam Bupjlom Jidy] Jo Aep e pajedipap SjuelsISSy pue s1ao1340 buisnoH ‘poldad a4y Juad siyy bulnp ‘siowdtayiing

*awi} syl bulinp aseauoul J0u pIp SJeaJdde [eluUDpPISaJ A[juanbasgns pue JeaA [edueUl 9Y3 JO PUD Y3 1R 109443 X00] poliad 934) Judd |eUl pPUR YUNoj 9yl ‘||e JO puodas

"2T0Z Yode pue Adenugaq usamiaq %t T Aq pue €T0Z Ydle pue Alenagad ussmiag 9%8°'0T AQ pauldap sdeadte |eljuaplsad ‘@duejsul 404 "poltad Jesp MaN

pue sew3siay) ay3y bunp uasit buiaey J4a3je pul JesA 38 A|gRlou SUl|DIp SJeadde |RI3UDPISAL JO SN|RA Y3 UdIYM Ul SIedA |eJdAasS Xoeq buiydialls puaJd) Jes|d e s| adayl

‘A3sdi4 -juswiaAoadwi S1y3 03 paIngllu0d SARY UDIYM S.J030RJ |RIDADS e 9J9Y3 puk Ssieadle |eijuapisad ul dodp juedyiubis e S| siyl "99331wwod 03 papodad jse| aunbyy

78°T/9°920"+F U3 W0l %7 /T 40 Juswarosdwl ue si siyL "(Igap IdU %8) 6€°€SZ'€E6°CF I8 SPUR]S SJURUS) JUDLIND 10} SIBDLIE |B[IUSPISDI JO SN|BA SY3 ‘pPUT JBIA Y

paiepdn sisAjeuy
ajeqa

9'€T S'TT ‘obeusne 93ep 03 JeaA e se ‘yoam T uey) 493ealb Jo sieadle yum Buiaed| syjueual Aq pamo 1gap S399M Jo Jaquinu abelsae syl

o c o *Je9A BU3 Ul suoljeuwad} ||e JO 9, SbeuaAe 3jep 03 JesA

hECE /o6¢ e se passaldxa S| SIYl ">o9M T ueyj aJow jJo sdeadle Yjim JeaA ayil burinp Aoueua) a1y dn buialb sjueusy jo uoiuodold syl

oL c- 0. ‘portad jua.

oS'L %98 yoea Jo pus auy3 3e (0§ZF ueyy ssa| buimo asoy) buipnoxa) Juad s3aam €T ueyl aJow HBuimo sjueus) jualind jo abejuadsad ayl

€gz'cce'cF poltad jual yoea JO pua ayj je SJeadde SjUBRUI] |RIJUIPISDI JUDIIND JO dN|RA AJejouow By

9/8's poliad Juad yoea Jo pud ayj Je SJeadde Juad YiiMm Sjueua)] |eI3UpPISSU JU.4IND JO Jaquinu ayl

zze'ovT 000'99T '9)ep 0] JBdA 3y3 J0j Sieadle SjuRUD] JSWI04 104 POAIRIAI SjuswAed Jo anjeA Adejauow ||BJ9A0 3yl

G990V’ 13 000'00€'T3 poliad juad yoea Jo pud Y3 Je se ‘siealle sjueud) Jaw.o) JO anjeA Alelsuow ||eJ3A0 Sy
uoo1

W61 delL anjeA juadan) | 19b.4e] jualsin)

juswabeuep Juay

}1oday 9ouew.o0iad uejd ssauisng I8H

Page 41



*uojjenjobau juswAed punode Alenojied sjueusl dno Yjm 19339q sbebus 03 moy uo
sndoy |IM Bululedy syl ‘sJa210 BuisnoH jueisissy pue bBuisnoH ay3 Jo Auew Joy Bujuiedy jeuonippe apiaoid 03 paliuapl uaaq sey Auedwod bujuiely 3gap isijeidads v

*paJinbaJ S| UoIjOR JN0D BJ9YM SBSBI 3SOY] 104 S9WO0D3IN0 193399 196 03 abeuew am moy uo sndoy os|e [Im dnoab ay) "abeis 34nod ay3 03 bulle|edsa sased Jo Jaquinu
ay3 bupnpad AgaJayy ‘spoyiaw uonuaAald 493399 91ebiasaAul 03 dn 39S usaq sey Sa2IAISS |ebaT Se ||[9m Se jJuswuodiAug pue buisnoH wodj si3214jo Jo dn spew dnodb
Bupjdom v *AiaA00a4 404 96e3s 3UN0d Y3 Je Apeadje aJe SJealdle Ul SJURUS] JU.IND JNO JO 94,09 3sow|e se bujobuo ||13s SI SS920.4d UO[3R|RISD JUD.LIND Y3 JO MIIADI

‘uoiedljdde J1ay3 bunasjdwod ul sjueus) J19yl builsisse uiebe aduUo aJe SIBDO

BuisnoH jueisissy pue s1ad1O BUISNOH "JedA 31Se| Wie|d 419yl UM [NJSS9IINS Uudaq pey oYM Sjuewie|d asoy)l 03 $T0Z UdJBA Ul SWI0) MIIAD] panss| wea] Ssjijauag
pue SaNUaASY 3yl "paje|nd|edad pleme mau Aue pue pamalAad 9 p|N0D 9Sed Yoea eyl JapJo Ul YdJde|y JO pud 9yl 1B pasead alam sjuawAed Buisnoy Adeuonaadsiq |1V
Tuonpy

*991IWIWO0D) JUBWIUOIIAUT pue BuISNOH 3XauU ay3 03 papiwgns aq
[IIM UdIym ST-HT0Z 40 Buiias 18b4e) wiojul |[IM SIYl pue Aemiapun si T-£T0¢Z 404 2ouewloyiad Juswabeuew juad JO UOIIBN|BAS U Jey] 910U 0] Jueniodwi os|e si 11

*]X3]U0D SIY] Ul PSMBIA 3¢ P|NOYS 9SEaIdUl S,JB3A SIY] pue 90-S00Z JUlS papJ0dad SJJ0 911IM JO SN|BA 1SOMO| 3] SeM £T-2T0Z

Ul pap4023. ainbly aY3 JSASMOY ‘€T/ZT0OZ Ul PU3 JeSA 18 4O USNIIM 6E'E/ T ZEEF 243 UO 9SBaIDUI 9, EG € S| SIY) ‘Siealle Jueua) JaWI0) JO 6€°S/ T 605 F 440 USNIIM
sey 1DUN0D 3Y) ‘8JoWdYMNS "ET-ZT0OZ Ul PRI93I100 69°909°/9TF BU) WO) UOHINPAI %E 9T € S| SIY} ‘SIUeUd) JaWw.o) wodj syuswAed Jo £€°2Z€ 04 TF PaI9||00
|12UN0D 3Y3 $T-ET0Z UI "000'00E 17 J0 396483 JUSLIND UNO SA0GE S| YDIYM /Z°S99°0TH TF SI SJealle Jueus) JSWIo) JO SNjeA SAIIR|NWIND [230] 9Y3 ‘pul JesA v

"€T-ZTOT Ul paplodas ainbly aam G TT ay3 ueyy Jaybiy pue
19b4e] M9am G T T S,|1PUn0D Byl dAo0ge si a4nbiy Siyy ‘s)y9am 9 €T 0] sjunowe sieadle Ul buiaes| syjueual Aq pamo 1gap abeldaAe ayl "€T-2T0Z Ul paplodad 9%t 87 aY
woJj dn pue 9,67 Jo 1964e] |enUUE S,|1DUN0D) 3Y] SA0QER S| SIY} ‘Siealle Juad JO MaaM T ueyl aJow Yim Adueus) J1ayl pajeulwla)l sjueual Jo o4E ZE ‘pud JeaA aouls

*€T-2T0Z Ul SUOIDIAS 9 wody dn si sy ‘siealle
JUSJ 10J SUOIDIAS 2T US3q 9ABY 343yl "ST-2T0Z Ul PaNSs! S92130U 08T 29U} U0 3Seaudul 9%9'ch e ‘sbuipaadold JO S92130N 885Z PaNnss| 0s|e sey |12uno) Y3 ‘I9ASMOH
"€T-2TOT Ul panss| s1o133| BUILIEM $99'QT SU3 WO UOIINPAI %/ TZ B SI SIY3 SI9339] BUlUIBM PUODSS pUE ISIly 0SEQ PANSS! [1DUNOD AYD USSPIAQY ‘HT-ETOZ UI

‘paiodau 3se| a4nbly 94,9°6 SU] WOLS UoIdNPal %T 2 e ‘(05zF Buipn|oxa) Juad SY9aM €T Uyl 240 SMO SIUBUS] JNO JO %G '/ ‘pul Jesj 1y

T0°000£F ueys alow bBuimo sjueus) (%/°0) £t
000€£3 8 T0'000TF Usamiaq buimo syueusy (%y +1) L8
000T3F 8 TO'05CF usamiaq Buimo sjueus) (%1°8€) TH2C

0S7F 8 T0°0SF uUsaM3aq buimo sjueusy (%T1°zE) #88T
0S7F ueyy sss| Buimo syueus] (% +T) 198

:SMOJ|0J SB UMOP U3X04q 9q UBD S9SBD SJealle JO |9A3] oYL
‘pug JesA 1e syueudl 9785 03 Alenuer ul payodad SJUBUS) GETE WO 9%/ 'GE AQ paAoJdull Sey Siealle Juad JO 399M T UeY) 210w Y3IM Sjueua] Jo Jaquinu ay L

‘SJeadJe Juad |eiuapIsad
JoO 9su ay3 bulwwals ‘wuioad alejam pue diyspiey d1wouods Alesodwal jo pedwi ayl ajebniw 03 padjay aAey spleme asay| ‘puejyods ul 3saybily ayiz ‘uosiad Jad
0T/7F J0 pieme sbeldaAe ue Yyym :sjueus) aieAld pue [IDUNO)D Yyijog 0] TGS'S8/F JO anjeA e UM S,dHQ JO spieme /ZQT'T Spew sey [1Duno) AJ1D uasptaqy ‘Alenugad
JO U187 9Y3 1e sy ‘$T-£T07 1e9A |eioueuly 3U3 404 [9A9] 3saybiy sy 03 paseadoul sey spieme JuswAed buisnoH AJeuoi3aJdsiq JO anjeA pue Jjaquinu ayy ‘Ajynno} puy

‘saouelswnodn

Page 42



SHSIA JO 9,9 T/ JO 2unbly pud JedA |euly Byl AQ uSSS 9q ued J03edIpul SIYy} 10J Sduew.opad uo aAosdw] 03 pasu dy3 J0J SDUSPIAT "WIISAS 9Y3j UO YdNS se papJodal
pue 3ab4e3 Aep 8z au3 ulyum (pardwane 3ses| 3e J40) pa3a|dwod 3g pinoys SAISIA ||e ‘els AQ sjuaAd Jo Buipaodad 3snqod uo jue||dd S| J03edlIpul Siy3 JO SS920Ns

9y "JedA |epueuly 3XaU 9y3 ul 31964e3 94,00T JNO BuISdW 03 JSSO|D SWO0D SM Jey] SJNSUD 0] JSPJO Ul D43y SUOp 3q 03 YI0M [[13S SI DJ3Y3 1_Y]J JUDPIAD SI 3] "YdJep
Ul pa313|dwod o "8 pue Alenuaqgad ul paia|dwod 9,96/ Yyim Buims paemdn Jybi|s e mes $T/£T0Z 4e9A 9yl ul SAep 87 UIYIIM SHSIA JURUD} MdU JO uod|dwod ay

"1edA |eIDURULY IXBU BY3 Ul 9% 00T 40 39b.e)

|eUJI]UI INO 03 JBSOD Ydnw g pue 3A0Jdwl 03 SNUIUOD ||IM 103eDdIpuUl SIY3} U0 dduew.IoMad 1ey] 109dXa 0] 9|qeuosead s3] '9|edSawi} Ulylim pa3a|dwod a4am suolloe
40 % z/ Aluo J1aym £T/2T0Z 4104 24nb1y 3yl yam patedwod ainbly ajqeidadsad adow e Juasaldad saop Ing 1964e3 9400T N0 JO MOYS ||13S SI SIYL "9|eISaWI} UIyIm
pa319|dWwod 9/,6°88 JO HT/ETOTZ 104 9InbI B YIIM SN SDARD| YdIYyM 3|RISaWI} Pa1lo||e 9yY3 UIYIM Swo03n0o/uolsidap e buiyoead suoijdy Jawoisn) A10Iniels JO %06
MBS ydJe|y "9sed ayj Ajsnoiaald sem ueyy 3snqod aJow Jey s| bujaodad 1oy 9oe|d Ul wsiueyddwW Y3 Jey) JUsSpLJUOd Mou aJde am (UoISS00NS pue 39|gns ‘uoleulwas ]

$10Z-ABN-90 91buls ‘Juswuopueqy 9|6uls ‘19bpo ‘Adueus] julor ‘uoieubissy ‘Juswuopueqy) SUOIDY ADIAIDS JaW0Isn) Alojniels Uno Jo buipiodad ayj Jo malaad a3yl buimoljjo4
"€T/2T0C yum 3|geledwod
‘0/p €8 JO UOIIDRJSIIES ||BJDAO UR U}IM ‘SSAjeue 03 3|ge|leAR SaJleuuolisanb zOT pey aAey am JedA ayj JSAQ "M3IASJ pauojjuswaJloje ayj 40 pasu ayy buiedipula
‘LT/€T0Z U3 JO suaMenb ¢ 3sJ1y 3yl wouy sajed udniad Jood sajedfdad pue bupuioddesip uiebe si aa34enb ay3 Joj 93ed uiniad SIYJ *d1U0JID3|S pue [enuew ‘swnipaw
OM} J9A0 S3J1RUUOIISOND paulin}al GZ U0 paseq 9 Z 18 (joapow J1WSD 9y3 buisn) 921AI9S S93R3SS 9yl UM UOIIDRJSIIeS J19W03sSn) Mes 1edA ayj Jo Japenb jeuly syl
"9IAJDS S91R)ST DY) SSO.DE UOIIORJSIIeS JO JUSWSINSEIW DAI3RIUSDIdDd S10W B 10) MO|[e Shy} pue 3jel
9suodsal Jabue| ey e UBAIRP |IM ‘sawoy J19y3 aseyd.and 03 bulAjdde ajdoad pue Adueua) J1ayl buiaed| 9jdoad ‘sjueusl Mau Joj ‘sadieuuoisanb mau asayl jeyy padoy
S1 31 'sdnoJg) jueus] pue swed] BulsSnoH BaJy YIIM UOIIR]INSUOD SAISUS]XD suobispun sAeY pue ,014109ds eale, 10w 9¢ 0} paul|wead]s ussq aAeY sadleuuonsanb
padweaad 8yl *$T10Z |4dy IST JO Se 10949 Ul MOU a.e sadleuuoysanb mau asayy pue pa3a|dwod udaqg sey sadieuuolysanb Juswabeuely 9318353 J4NO ||B JO MIIADI Y
paiepdn

a1eq sisAjeuy
%Y 16 %6 JeaA e ueyj 9J0W 404 PaUIRISNS S9IDURUSY MAU Jo abejuadiad
1€T *99429p Buimoj||o) suoissassodad |eb3| Jo Jaquinu 3jep 03 JeaA syl
o T juswabeuely sueally pue Jusy
%1°SS 03} paje[ad 1.yl 9% 3y3 ‘493enb ay3 ul apIMAD s190140 BuisnoH Aq abesn 221Ap 3jIqow JO S9duejsuUl JO JBqunu |30} 9yl JO
€€/'82 Japenb ay3 ul apImAID su010 BuisnoH Ag abesn 921ASp 3jIqow JO SJURISUl JO Jaquunu |B30) By L
%t 8L %00T S9|edsawl} A103n3els Ulyim pa3a|dwiod SWodInNo Ue Yyiim yiuow ayj ul (SHSIA SUlnoy) SiSIA JUBUSL MIN JO %
%06 %00T 396483 AJ03N3LIS UNO UIYIM pue yjuow 3y3 UIYIIM Speul swod3No/uoisidap e Mes Ydiym (Uoissadons ‘39|qns ‘uoneulwdta] aibuls

0 (o]

‘Juswuopueqy 9|buls ‘4abpo ‘Adueus] julor ‘uoneubissy ‘Juswuopueqy Ajjedinads) suoioe juswabeuel Adueud] Jo 9,

*(LINSD) 1001 juswabeuely uodeiSIIES Jawo3sn) ayl buisn painseaw mou si SIYl ZT10Z |11dy JO Sy "pPaAIadal
%C/. %06 SDIAJDS ||BJDAO DY) puk Jjels YyiM uonoeysizes bulisAod pue sadieuuol}sanb ul s19sn 921AI9S AQ passaldxa se (Ang 03 ybry
pue suoI109|9S “Juswabeuely 913153 bulpn|dul) 3IAISS S91R1ST BU3 YIIM UO0lIdR)SIIeS J1awo3snd Jo abejuadtad Ajuanenb ayl

uod1
Y617 oyjell

anjeA juaiin) | j3obae] juasin)

juswabeuep Adueus

Page 43



24nbiy 3se| ay3 uo umop ybnoyzje ‘usquinu Siyl ‘yjuow ayj ul S39|9d 8GT U0 paseq sAep G €/ jo a4nblj e mes youel ul sai3dadoud |je 19[4 0] udxe] swi abeasae syl

rroz-fev-go0 "9pew 3q ued sjyuswaAoldwi JuedlyIubIS 219Yym SeaJe JO JSqWINU B Pa|RaARJ Sey JeaA 2y JOA0 jJuswabeuew PlOA Ul 9DURWIOMSY

_uwmwumm_u%: sisAjeuy

. %8°0¢ %999 SY99M H UIYIIM 39|34 saliadoud pioa Jo abejuadiad syl

“4 89 Alyjuow pasnyaJ UOI}RPOWILLOIIR JO SIDJJO0 JO JAGWINU [|BIDAO BY L

. %¢'¢C %Z'T yjuow ydea JO pud ay3 1k Se »203s Jo abejuadtad e se sajpadold ploA jo abejuadiad |jedano sy

4\ %65 %S9 abeiane a3ep 0] JedA pajdadde uojepowWoddR JO SI94J0 Jo abejuadiad ayl

. S'TL LE Jojed|pug Japey) - saiadodd (e 19]-a4 03 uaye)} sAep jo Jaquinu abelane aiep 03 JeaA 3yl

. %89 T %' T Jojedipul Jayey) - abesane aiep 03 JeaA - anp juad sso4b jo abejuadiad e se SpIOA 0] anp SSO| JudY
Em_“.w"“wmm._._. anjeA juaian) | 38b4e] juasin)

juswabeuely pIOA

"JuswaAoIdW] 10} Seale Jayany AJI3uspl 03 S3ss920.4d PasiAaI JO UOIIDNPO.3Ul BUIMO||0) 9oUBWI0MSd JO MBIARI [BNURUOD
uomv

'sJeadJe Juad yum bujjeap uo sndoy buiseaadul ayj Ss309}494 pue sjueua) Jno Jo Auew

Buioey sa13|NdIIp |BIDURULS BY3 pUR WJI0aJ aJejam Jo oedwl ayy usaAlb bulsiudans Jou S| 3gap Adueual UO UO[IRWIO4UI SS9IJB 03 3SN IJIASP 3|Iqow JO |9A3] ybiy ayl
“Juswasbeuew juad 03 paie|ad 94T SS ‘SHY ££//82 9S9U3 JO "Jo3edipul Jejndided siy3 bulunsesw pajiels am adUlS ud3S 9AeY oM Sy Jo Jaquunu 3saybiy ayj ‘ebesn
9DIASP 3|IqOW JO S9IURISUl EEL/8Z MBS 9M § J934en) U] *S9DIAJISS JNO 3plAodd ‘|1Duno) e se ‘am Ydlym ul Aem ayj S9SIUISpOW pue 3dej 03 0B SaNss| Juswabeuew
931B)Sd SNOIIBA UO SJURUS} UM JoRIDJUI 0] JJB]S SMO||e SIYL "9214J0 SY3 ul sDd dopsap J1ay3 03 doeq 396 Aayy j13un jiem o3 buiaey jo peajsul ‘walsAs buisnoy

PIMOAMI DY3 Ul BIRp DAl pJ0d3J pue MIIA 03 saydjed J1dy3 ul 3n0ge pue N0 USYM S3DIASP 3]Iqow 3sh 03 jels Juswabeuew 93e3sa pabeunodus aAey am ‘|1DUNO) e sy

‘sJea.Je snolas 03 ul bujjje) sjueual asoyy Jsuiebe uaye] usaq sey aduels 4aybnoy e Jeyy sa3edipul ainbiy syl
Ul 9seaJdu| 3y "JeaA 3se| Swl} swes ayj wodj 6/ Jo a4nbiy ay3 ueyy Jaybiy Apuedyiubis st yaiym TET JO 24nbly pus JeSA B MBS 99429p BUIMO||0) SUOISSDSSOdaY |ebaT

'paUIBISNS SBIDURUS} JO %5 06 YHM Jowload 3sai00d ay)j usaq sey eade BuiSNOH Mo1ISe SY3 S]IYym ‘JesA e ueyj aJow 10} paulRISNS Saloueus) Jo

%7126 UM Juswuieisns jo a3ed 3saybiy syl pey A ay3 Jo eady BuisnoH |eydsiiely ay3 ‘4eaA ayi J3AQ *Sa10urU) J19y3 JOo Aduejul ay3 ul 9jdoad djay 03 pJey bupjiom
[I13S SI wsiueydsw yoddng buisnoH 4no 3ng sdwedsp pue SuolIAS Jo Jaquinu Jaybiy e AQq paouapIAS ‘Sa1oueud) JO JUSWIUIRISNS BY) Pa3dajje 3gnop ou dARY [|IM

12Ul Y3IM pa3eID0SSe S313|NDJIHIP Y3 pue a3ewid JIWou02d Jua.lnd 3y *J03edipul Jejnoided siy3 ul ybiy saoejd Ajjuaisisuod [1ouno) A3 uaapJaqy eyl usAlb wuele
40J 3sned yosnw 003 39 3,up|noys aJ4ay3 ‘suoiieidadxs |eudajul Jno Buiissw jou ybnoyl|y "pauleIsSns SaI1DURUD] JO %6°26 MBS UdIYM £T/2T0C 104 2.nbly pud 1esA sy
uo umop Ajaybis si Jaquinu Siyl %6 40 3196.4e) |eulaiul ue jsuiebe uesA e USAO J0) PBUIRISNS SBIDURUD) JO 0% T6 MBS JuswuleIsns Adueud] J0j aunbly pus JeaA syl

1964e31 Aep 87 9yl uiyim pais|dwod

Page 44



‘apew bulaqg aJe sjuswanoidwil Ji 93edipul 03 patayieb usaqg aAey ||IM BIRP JUBIDIHNS W Ydiym Agq yied AQ SpPIOA ||e JO umopyealq pa|ieap

e U3IM S9913W W0 34njny 03 Jodaus 03 papualul si 31 *sabueyd asoy3 Jo Joedw dy3 U0 Jodad 0] Alea 00) S|} pue sassad0.4d/syjed pasiAad Sy3 JO uolIPNPOLIUL DY)

0] Jolud SpIoA uo paseq Ajjueujwopadd [|13s SI @duewdopad awiy SIY3 Y “SanljIqisuodsad/sa)od Ajlie|d 03 pa|nNpayds Si Jjels sdieday pue sa3eis3 Ay J0j bujuled] ‘sAep
Al4ea |13s st 3 ybnoyyje ssbueys syl uo sweayl buisnoy [|e yjim p|ay uaaq aAey sbuysiig 1707 Aleniga4 Jo 3e3s ayj wo.y paonpoJdjul sassado.d pue syjed pioA MmN
uondy

*,Aladoud, 10 ,ealy, JO suoseal 4yl 0] SNp aJaM S|Bsnyad JO Jjey J9A0 ‘1eaA ayy Buling “JesA 1se| yiim pasedwod usym yiuow e g€ AQ paseatdap
aAeY HT/ETOZ Ul 9pew SI24J0 eyl 10.4 3yl YIM Jeyy Jadwiay 3snW M JSASMOY JeaA snolaald ay3 ul yauow Jad zzT Jo abesaae ue yym patedwod yjuow Jad
sjesnjad // abedaAe U0 MBS aM HT/ETOZ U ‘Alenugad ul TOT 40 a4nbiy ybiy Ajjlensnun ue sem 1eym WOJJ UMOP “AJ1D SU3 SSOJDB UYjuow ayj Ul S|esnjal 89 aJaM alayL

Adenigad Ul apew SJa4)0 G8E Jo ybiy e Yyum pasestdul 0s|e A_Y SUIUOW € 1Se| aU3 Ul S1al0 1964e3 pasoxe Ajjnjadoy pue 33aW 03 SN MO||e 03 SNUI3U0D

[IIM J03eDIpUl SIY} Uo douewJoyad aAlRIsod ay3 ey} padoy Si 3 pue JeaA |eipueuly 3XaU aU3 404 %G9 Je 1964e) ayy dosy 03 paalbe aARY oM ‘UOISSNDISIP 4By "9sealoul
sajed aouejdadoe uass sey ‘uondsdul s,31 3dUIS ‘Yoiym Adijod L1940 U0, BU3 JO JIJoUSg BY] USSS 9ABY 9M JeYl Je3)d S,3] "%E 6% SBM £T1/ZT10¢ 404 a4nbiy pus Jeah ay)
1By} UOIRISPISUOD 03 Ul Buiyel Usym SS920NS B Se Uas ag PINoYs UYdIUM 9,69 Jo 1961e] [eulajul ue jsuiebe o4 6§ S| 9oueidadde pus Jeah sy ‘paydodde oJom Siajjo

40 %61 AJUO a1aym Adenuer Jo uoidadxe ay3 Yim ‘1o3edipul Siy3 Uo puady aAlsod ay3 Buinuiauod ‘paydadde SI340 JO 9% T 99 MBS UdJe|y Ul 938 SS9IINS 13440 JINO

1eaA Bulwod 3yl 104 %4 T I8 39S 99 p|NOYS SPIOA 03 anp 3S0| Juad 104 19bael ayj 1eyy papioap aAey am ‘saiuadold Aydws

03 sulead se sjuasald jey3 SSNSsS| ay3} pue MaIASJ spasN bulAldep 104 buisnoH buiobuo ayj 03 anp pue Jabeuely BuiSNoH eady 9yl YHM SUOISSNISIP JIDYY "% T

pey ealy |_ydslie| pue 94z T pey eady MDLASey 9[Iym JeaA 3yl Ul 942 Z UM 1SO| Juad Jo Junowe 3saybiy ayl pey eady BuisnoHy auodpA||lL 3yl "JeaA |eipueul) ay3 Jo
Heis ayy e (%2'T) TL'6SZ'TE6F 19s 19bael uno ueyy altow si siyl Ao ay3 ul saidadoad Aydws syl 03 anp awodul |ejuad ul $2°'060°G6/2'TF 3s0| |1IDUNO) ay3 ‘swua)
Adejauow Ul passaddxa Usyp "saiuadodd pIoOA 03 SNp Judd JO 0489 T BuISO| £0/900C D2UIS SSO| JudJ PIOA Ul duew.0419d 3s9.400d 1IN0 YIIM papus JedA |epueuly syl

"9oURWIOMDd
SpIOA U0 epuabe ay3 uo Jodad uie|Ng ay3 99s aseald T Alenugad ul uoiejuswa|dwi 9ouls syled pIoA Mau ay3 4o syoeduwll AlJea ay3 38 00| pajie3ap e Jo4

*A312 ay3 ul buisnoy Joj
puewsp ay3 uaAIb ybiy si yoiym (Mainad NA4H 943 yam buidasy ul syuom bulobispun swos ybnoyie) g€ SI 940j949Y3 39194 9 0] S|ge|IeAR SPIOA JO Joquinu [enjoe
9yl '9913IWW0) 03 1H0daJ ISe| dDUIS 04" I8 PauUlRWSl SeY 9, SPIOA ssolb unQ *(3919Y g 0] I0N/13|9Y g 0] 3|geun) abieyd-4jo buills Ajjualund asayi Jo 99 ‘z0S

SEeM UdJe|y Ul SPIOA JO Jaquwinu 3y “4ew Q0g 9Y3 49A0 daadd A3d ayj ssouoe sajuadold Aydws Jo Jaquinu ayj MeS ydJdely pue Alenagad ‘desA ayj ul awiy 3sdij ay3 Jo4

'9Je seade wd|qotd ayj 9419ym Moys Aj1ea|d 03 J9pJo U] pIoA Jo sadA} ay3 umop bupjealq ul jsisse
[IIM syied pIoA mau ay3 ‘pauoipuaw Ajsnoiaald uaaq sey sy 'aAoge sajdwexa ay3y ul UMoys se ssa20.4d SpIoA 9yl uiyyim juadedde ade jey) Sanssi JoYjo wo.) 109]49p
jou pjnoys siyl Ing AjeAiebau pajoeduw sey JeaA ayj Jnoybnouayy mainad (NA4H) SpaaN bulAiep 104 BuisnoH ay3 ‘Ajsnoiaald a933iwwo) 03 papodad usaq sey sy

‘apedbdn bBuijesy |eJjus) e pue syuom Jofew Bujobaspun ia3je sAep 99g 104 PIOA OS|e SeM 3|BASIMIT € pue Ayadodd ayj uo pasnjad oM SJa4j0 3jdiyinw
Jayje sAep 99z J10J ploA Builiis Ja1je 19194 sem peoy ysebeujeg 10T "SABP 6ESG 404 PIOA BUAIS Ja1je yddely Ul 319]ad Sem ‘3N pa4al|ays 19| 03 pley Ajjeuonipesy
B S| YdIYM N0 UOMID HE "JUDIDHIP OU SeM YdJe|y pue JedA ayj Jnoybnoiyi sawij 39|94 1IN0 pajoaye Ajpsianpe aAey yoiym saidadold Jo Jaquunu e ale aJdayl

}09dxa p|noys

9M JBUM U3IM BUI| Ul Xoeq sawil 39]aJ Jno bulug 03 suop 9q 03 Spasu eyl dJom ay3 3ybiybiy pue buluiaduod 9s4nod Jo aJde saunbly 9sayl "£1/210z ul saiadoad
19|94 0] %003 }I SAep $°0G 9Y3 UO SX9M 334y} [N} e dn si siy] "sAep /€ Jo 19bue) eudaiul ue jsuiebe pue JeaA auj uj s}9|9d £5GT uo paseq ‘sAep g 1/ sI saipadoud
||e 19[4 01 ude] awiy abeuaAe uno ‘sjoym e se JeaA ayj 1e bupjoo| usyp "aq 03 3ybno 31 ueyy 4aybiy aey 13s si (Adenuer ul sAep $°'86) 991IWWOD 03 pajiodad

Page 45



‘yjuow yoed
31S1| @yl uo ,sjuedijdde ay3 Jo 9,G Ajl@rewixoidde ajepowwodde 03 Aj[ddns/Ajpeded ayi sey |1DUNOD Y3 ‘yuow yoes 13|-aJ 03 9|qe|ieAe sajuadold £G€ uaaq sey alayl
‘1edA sIy3 abedaAe uo jeyy usAlo rAjddns spasodxa Aj3eadb ||13S UoIIRPOWILIODDR 10 puewSp dY3 ‘S3si| 9y3 uo patajsibad ,sjuediidde ul uoionpad AjdeaA ayy a3idsag

*RII9YD YILYVINS 943 SI92W 3 94NSuUd 03 SUop 3q ||IMm 396483 BY] JO MBIABI ¥ "SPaau |eNPIAIpU] 393W eyl saliadoud

JO uonedojje pue awi buisnoyad Ul uoidNpal [|BJaA0 343 AQ 19540 191399 SI Siyl ‘4abuo| si uoiedijdde ue ssaooud 03 uax e} BWIl dY3 S|IYM JI9AMOH Sssado.d

9y3 paiebuojd sey yoiym pasu [edlpaw/|eld0s jawun yim ,syuedjjdde Jo syuswadinbad buisnoy pue Ajllolld ayj SS9sse 03 paysi|qeiss Sem wed) JUSWSSasse spasu
Buisnoy mau e abueyd Japim siy3 Jo Jed sy "pasau Buisnoy Buigeawl Uo SNJ0) MaU B pue aJ4n3nd ul abueyd e 31 ym ybnoiq sawayds mau ay3 Jo uopejuswa|duw]
"9WAYDS MauU 3y} Jo uonjejuswa|dwi 03 Jolud aunbiy papaodad 3se| syl ‘20T Isnbny Ul 94/ // WOd) o6ET umop ‘3abaey sAep g8z ulyliim passaoold ade suojiedidde
J0 9,89 1ey3 buiredipul Sp10dad JUa23J 3SOW 343 YIIM paseaddul sey suoliedljdde ssaooad 03 uaxel awi} 9yl SUOIIRd0||e JO dWaYdS Mau ayj jo uondaoul aduls

¥T10Z-AeW-80
1SI7 Jajsued] ayj uo ale €971 -
3sI7 Buiepy aYy3 uo dde g8EY -
1sI7 Yoddns ay3 uo aJe 88/ -
3sI7 AJeuoi3aJosig ayj uo aJde gg -
3s17 3uabun ay3 uo aJe §G¢ -
!s3s1] 8y3 ssoJoe suonedjdde 6TZ/Z 92U3
JO "paonpaJ os|e sey Sisl| a3 ssoJoe suoniedijdde Jo Jaquunu ay3 3Si| U0 uey) aJow uo aq ued ,sjuedjdde sy ‘uiebe asealdul 03 buluuibaq paJalsibal slaquuinu yiim
21ds e uaq sey aJayl yoley pue Alenagad bulnp JaAsMoy papJ02ad SUOIIdONPaJ Yuow Uo Yjuow |[ews a4am aJayl Adenuer pue [1idy usamiag "HT0Z Yd4e ISTE
39Ul U0 G089 01 £TOTZ Y4B ISTE 1B 8569 wody ‘buisnoy bBuiieme uajsibal ayj uo sjuedijdde jo Jaquinu ay] Ul UOIIONPAL 9,7 B PISSaUIM dARY aM HT/ST0Z bulng
sisAjeuy
paiepdn

ajed sisAjeuy
) 0 DIAIDS SDIAPY puUB UOIIRPOWW0IDY BuiSnoH 3yl WoJly paAladal
q %05 DIAJDS JO |[D9AJ] ||RIDA0 BY3 UM PBLJSIIRS 919M puk aJdieuuoi}sanb a0iAJI9S e pa3a|dwod oym Jaienb ayj ul ,SI1awo3Isnd Jo 9% 3yl
. %89 %¥8 abeuane ajep 0] JeaA ‘1diodau Jo sAep gz ulyym passadoldd suojzedidde buisnoy jo abejusoiad syl
“g 8¢ yauow yoea uiypm ‘1disdad Jo sAep gz uiyyum passasodd suonpedijdde buisnoy jo Jaquunu syl
| 4] yauow ayj Jo Aep 3se| auj 3e se 3si| AdeuonnaJtdsip buisnoy ayjy uo pajsijHoys ,sjuedijdde jo Joaquinu Jualind ayl
wy €€9’'T yauow ay3 Jo Aep 3se| ay3 1e se 1si| Jajsuedy buisnoy ayl uo pajsijlioys ,syuedijdde Jo Jaquinu jualind 3yl
gg 88/ yauow ay3 jo Aep 3se| ay3 ie se 3si| Joddns Buisnoy ay3 uo pajsij3Hoys ,syuedjjdde Jo Jaquinu juaJand ayl
“4 8G¢ yuow ay3 jo Aep 3ise| ayj 1e se 3si| 3uabin buisnoy ay3 uo paisijioys ,syuedjidde Jo Jaquunu JuatInd syl
ﬁg 88¢’'y yjuow auyj jo Aep ise| auj 3e se 3si| buiiem buisnoy ayy uo pajisijHoys ,sjuedjjdde jJo Joaquinu Jualind ayL

uod1

14617 d1yea) anjeA juatin) | 3964e] juadin)

suonedo||y 6uisnoy

Page 46



IMs 493ndwod se yons pasijenads atow Jo bujuiedy (O1y) s,uonesiuebiQ jueus] palsisibay ‘seouadsjuod (HID) buisnoH jo
et 91N313suT paJtayey)d ‘(SIL) 921AISS JusawaAoldw] ueus] ‘(SYdl) 921AI8S AlosIApy uonedidilied jueusa] apnpoul pjnod bujuiey jo
sodA] (uonediijed yueusa] ) bujuiesy buipuajje aie 40 papudlie SARY OYm d3ep 03 JeaA |ejpueuly ay3 Ul sjueusl Jo Joaqunu syl

%8°6¢ %S¢€ paJaisibal aJe yoiym sdnods) jueus] jo abejuadiad

Ly sdnoJlo jueus] Jo Jaquinu jualind ayl

uod1
Y617 dlyjell

anjep jua.uin) | 3obae] juasin)

uonedpijied jueua]

‘sowy bupiem uo sjoeduwl sased Buipuelsino SA|0Sad 0] YJom Bulobuo yoiym 03 Jualxa 9Y3 sulwilsap 03

pa.Jojiuow g 03 SNUIIUOD ||IM SIY] *SJBSA Jua23J U] S9due3IsUl Auew Ul syjauow g jo spaemdn Buiyey siyj 03 3se.djuod ul Ajuieltad ‘aoe|d uax el SARY SJUSWUSSISSE 9DUO0
awn buiyiem 933 yym pasnoyad buiaqg ate sased jusabin jeyy buibeanoous A1aA si 31 pasilolld bulaq aae pabuedse buisqg jroddns buipusd pauussop si buisnoyad
3J9YM 10 passasse aq 03 sulewad Anp A1olniels e alaym sased ‘uejndipded ug tuspenb puodas ayj Jo pud AQ siyl Buiasiyde uo A|9|0s sndoy ||Im pue Alljigisuodsad
SIy3 paubisse usaq aAey s1a01)40 pajeubisap poliad S|qeuosead e Ulyjim papnjouod S| }40MISED D1103SIY 94NSUS 0] SI 9DIAIDS SS920Y BUISNOH ay3 JO 3Se) |eniul uy
uonoy

*99131WILIO0D 3X3U 3Y3 JO w3 ul
9oe|d ul 8q 03 a1n3onJ43s bujuodss mau e yum swwelboud 1apim ay3 Jo 1ed se 1no palIed 3q 0] YJomawedy Juswabeuew socuewlopad ay3 JO MaIABL B ‘$TOZ |HMdY JO
yj/z uo bunpessdo uebaq pue pa3a|dwod Sem 3DIAIDS SS90y BUISNOH MBU B 9]1eaJd 0} SIDIAISS DDIAPY Q UOIIRPOWWO0IDY Bulsnoy pue ssa|awoH sy} Jo bulinijonaisay

"9DIAJDS DDIAPY g UOIRPOWWOIdY BuiSNoH 3y} pasn aAey oym uoneindod a413us ay3 Jo aAlRRjUSSaIdD.
3q jou yBIw 1. asuodsal MO| AJSA B3 0} aNp pue sasuodsad GT UO paseq ale JaAsmoy sBulpuly 9say] *papiAodd uoizepowillodde Jo Alljenb ay3 yim paysies
9J9M 3DIAISS DDIAPY @ UOIIRPOWWIODDY BUISNOH 9yl Pasn dABRY OUM SJ9WOISND JO 9,/9 1B} S|eDAd SISAjeur ‘JeaA ayj Bulinp paAidad Sadleuuonsanb ay3 wod4

"uofjedo||e 1sI Jajsued] 9,7z a4l dAode pue
190 ‘s3S1| 19430 Wl ,syuedijdde Jajsuedy 03 papiAold SUOIILIO|(R JO 9%ET |RUOIIIPPE Ue S|eaAad 3s!| Jad jueus) JO 921n0S AQ SUOIIRDO0|E 3Y] JO SISAjeue Jayyng uonippe
UT 'Sased y3joq Ul 39S eionb 940z 2Y3 Buipaadxa ‘Isi| Jajsuedy ay3 03 %z pue isi| buniem ayy 03 Jusm $T/£T0Z Ul papleme suoiiedo|je syl Jo %87 ‘3selijuod ul

JedA 3y3 Jo jley IsT ay3 buunp papieme

ejonb 94,85 U3 UO 9%Q9T UMOp 3sI7 Juabin Syl 03 papleme aiom eionb Y3 JO 94 ZH AjUO Je3A BU3 JO jley puodas ay)y bulnp spew s39| 3y} ||e Jo ‘aJowlayng "porad
SIy3 ulyym buijey 3s1 ayj 03 papJeme s,33| |e10} SU3 JO % /E AJUO YUM ‘A|qeldapisuod pamols 3sl| Juab.an ay3 03 papJeme S313| JO Jaqunu 3Y3 JeSA BU3 JO J|ey puodas
ay3 bulnQg "39s 196483 9,09 3Y3 JO HOYS 9% 0T ‘3sI| 3uabun ay3 uo sjuedjjdde 03 papieme uaaq aARY SI3| JO 9%0S IBUI MOoYys $T/ET0C 104 Suoiedo|e jo eyonb ayyl

1sI7 Jajsued] 9y3 JJo pasnoy uasq aAeY G/ T -

3517 Buniep 8yl JJo pasnoy ussq aAeY GGE -

3517 Moddns 8y 4o pasnoy uasq aAey 18T -

1sI7 AJeuo13a42s1q Y3 4o pashoy uaaq aAey /0T -

3S1| uabin 9yl JJo pasnoy uaaq aAeY H€S -

!M0J2q papiAodd SI YdIym Jo umopealq e ‘s3isi| auj Jjo pasnoy ,sjyuedijdde zGST JO [B103 B Sem aUay] JedA ayy buung

Page 47



€°SPhT 00T

‘yuow ay3 bulnp pars|dwod

sem Asuuanol asoym ,sjuedjidde asoyy J4oj (AInp jo abaeydsip 03 uonejussald wody) Asuanol sssjswoy Jjo yibus| sbessae syl

@

%806 %06

syjuow

ZT Ueyj aJow 1oy S31DULUS} JI3Y} pauleIsns aAey oym pasnoy sjuedijdde ssajpwoy Aloaniels jo abejusniad ajep 03 JeaAh syl

uoo1
Y617 olyyea

anjeA jua.in) | 3obae] juasin)

juswabeuey ase) SSOUSSI|IWOH

"uol3e20| SIU3 3 9JIAISS [eaw 2dA) SAReUJS} R 10 uoljededald ||ny e Jay3yle apiaold

03 19pJo ul palinbal aq pjnom juswdinba jeym Ajiquapl 03 Japlo ul paia|dwod aq ||Im Juswdinbs pue eale
usyd3 3yl Jo AsAuns y "JNoD BBoH 3s0A0.d je padinbaa sabueyd ayj ssauboud 03 pajquiasse uaaq sey wea)
109f04d e - 3uno) HHoH 3sono0.ld - BUISNOH paia}[ays AJS/\ 03 bulSNOH paJal|aysS woJij buibueyd sjuswdojsAad

"ysig4njal pue ujejuiew 03 buipjing

$T0Z-A_IW-90 | Axdwa ue aaey 03 Ajjunjioddo aJes e swod|am SaDIAIBS Bulp|ing *padojaasp buiaq aJe buip|ing ay3 JO a4niny ayy MBIADY SpasN bulAiep Joj buisnoH
104 sue|d pue pajquiasse uaaq sey wea) 303foid y ‘HBuisnoy aA13RUISY R JO SI94J0 paldadde aAeY SjuRUD) 94NIAS
Jo Ajuuofew ayl - N0 plaUYNIWS - BUISNOH Weaijsulely 03 buiSNOH paJ93joys WoJ) buibueyd sjuswdojoAaq
'SjuRUd] AJluswe Mou aJe sjuswdojaAap Ud] 9yl 1 Sjueud] JO 9§ 'z Buisnoy
Ajluswe se 13| bulaqg aJ4e SPIOA pue SSNUIIUO0D SjueUd)} AjJIUSWE Se PaJapISuod 9q 0] YSIM oym sjueudyl buisnoy
pPaJa3|ays JuaJdind JO JUSWISSaSSe 3y - bulSNOH AjlUusWly 0] buiSNOH paJa3oys wWoJl) buibueyd sjuswdoaAaq
ajeq
230N 359327 9jeq o] ssaibo.id 309fo4d
*aung bunp pajepdn aq 1M sabed gapn @duewlouad buisnoH ayl {107 1990100 AQ 9nss| J0) eueyd
$T0Z-ARIW-TO| Aemuaapun s| syjueus] mﬁ Hoday |enuuy 3sd1j 9y3 Jo uonjesedald syl ‘Aemuspun s| Y40mMp|alj ASAINS uoldejSies BUISNOH [B120S YSII09S 343 JO UoneIusWS|dwT
sjueua] ayl ‘H10Z AelW Yl0€ J0) padedald buiaqg s Jojenbay BuisnoH ysijaods ayi 03 uoissiugns ayL
ajeq

910N 1S93e7

9jeq o] ssaibo.id

309fo4d

*uo pajodal aq 03 Apead pue pajeald sioiedipul asayl buiaey uo apew bulaq si ssaiboid poob pue Jaquiadaq
JO MBS BU3 Je PIdY Sem Sjueud} UM UOIIR}INSUO0D 1S4l ¥ "396pnQg pue puads jueusl Uo UOIj_WIO4Ul SPN|DUl [|IM S103edipul pasododd sy "92IAJSS BY3 Jo Sduewopad
3U3 JO M3IAJIBAO0 |njbujuesw aJow e apiaodd [Im ydiym padojaaap bulaq ale S1o3edipul Mau pue Aemuapun AjJua.and S| dJomawedy uopedidijied JueUS) 3y} JO MIIARL Y

uondy
$T10Z-A_W-T0O
*Ajlyjuow paiojuow pue plIOAAl UO papJ0odad 3q [|IM UolewJlo4ul Siy3 pue s,01y buiwodaq sdnolb
S} JO 94, GE Jo 19bue) B 13S sey |1Duno) A1) usspJlaqy "9dIAIaS BuisnoH ay3 03 buile|ad suoispap juepoduwl ||e jo jsealqe 1dax oq 03 ybu Aloiniels e aaey sdnoub
9S9Y] "S9933IWWOD pue suoiIN3i3suod umo J1dyl yyim sdnodb juspuadspul aJe yaiym ‘(s,0L1y) suonesiuebiQ jueus | palalsibay ale (1) %8 '6¢ ‘sdnolb /4 asau)
30 *A310 ay3 3noybnouyy sdnoub uoneddiied Jueual / dABY M AjJualind 9913IWIWIOD 1Sk| dduls uojzedidijed Jueus] uo uojisod uno 03 abueyd ou uaaqg sey aJayl
paiepdn

ajeq

sisAjeuy

Page 48



J1eaA snoinaud ay3 yym patedwod Usym B} %67 B ‘s19] 8G9 padinbal ad1A13s a3 ‘$T/ET0Z Ul passasse ,sjuediidde |je 01 Ainp buisnoy-aJ A10iniels Jisyl 3192w o

'19s 19b64e] 9% ET U3 Mojaq Apybls buljje) ‘oS 2T Je
35S0| U93q Sky J0RlU0D SI9YM PISO|D S3SED JO 9 ||BJSA0 3Y3 SINd UOISID9p JuSWSSISSe 03 Jolid S3o0rju0d 350| 93 Ul 3SM 9%G € e apisbuole siyl "£1/2T0¢ uodn aseaudul
%¢ © ‘30R3UO0D ulejulew 03 p3|iey (%T°G) G PISO|d SISed U3 JO "ET/ZT0T Ul UeY) S3seD SS3) (%/Z) 20t ‘T/ET0TZ Ul PISO|d S9SBD 690T 4O [2303 B DIaMm I3y L

"bT/€T0C Ul 6% 03 €T/ZTOT Ul 99 WOJ4 SS9|aWOY Jou 9 03 punoy syuedijdde jo Jaquinu au3 Ul |8} %92 @

"PT/E€T0T Ul 6 03 €T/ZT0OC Ul € Wody ddue)sisse 1oj 9|qibijsul syuedljdde Jo Jaquinu ay) ul asU %002 &

#T/€T0C Ul €8 03 $T/E€T0C Ul 9G WOl UoIsddP 03 Jold 1oejuod Bulsol syuedijdde ul asu %8t @

$T/ETOT Ul TTT 03 £T/ZTOT Ul G8 WOJ) uoisiddP 03 Jold uonedidde Jidyy buimespyiim syuedijdde ul asu %62 @

‘a19m asayl buowe sabueyd ajgeadijou 3sow

UL "PT/ETOCZ Ul %/Z 03 €T/ZTOT Ul %9T wod) buiseatdul ‘paydeal sem uoIs|dSp A10jniels ou adaym sased asoy] buowe pabisws puauy ul Yiys e $1/€10¢ bung

-AeIn-
p10C-ABN-80 "BT/ET0Z Ul %T8 03 £T/2T0T Ul %L/ WOl
%741 AQ uasil Ajjenioe sey Alnp asnoyad e pamo abejuadtad ayj uoisioap A1oiniels e uaalb ,sjuedijdde Jo dnoub syl buowe 19ASMOH ‘$T/ET0OZ Ul %09 03 £T/2T0C ul
%G9 wouJj bupnpad ‘Ajnp asnoy-aJd e yym passasse ,sjuedjidde |je jo abejusoiad ayj ul aulPap |euonpiodold e usa( OS|e Sey 949Y] SJUSWISSISSE Ul [|B) |edldswnu 3y}
apisbuoly ‘sssjawoy Ajjeuoiuajuiun se passasse bujaq sjyuedjidde jo Jaqwinu |R303 BY3 Ul [|B) %6C B 93edIpul saJnbiy Jualin) *asnoy-aJ 03 AJnp e 9MO pue Sss|awoy
Alleuonjuajuiun se passasse buiaqg asaul JO (%T8) 859 YHM ‘Uois|dap ssajswoy A1oiniels e usaAlb usaq aney (%t/) ST8 ‘1e9A ay3 Ul pa3a|dwod sjuswssasse aul JO
*Je9A By3 ul po39|dw0od SJUBWISSISSe
4O J3qWinu 3y3 03 309448 U0 XD0U3 B 3ARY ||[IM UdIYM UOISIOSp |ewdoy e buinieme sjuedjjdde yjim pus JeaA je sased uado 657 ‘19AaMoy a4am 343Ul “H0OTT 03 %ET
Aq u3j||ey sey poriad jusjeAinbs ayy burinp pajs|dwod ,SjusWSSasse JO Jaqunu 3y3 ‘1eaA ayj Jnoybnouyy spew suoijedijdde ul 9Sea.4d9p [|BWS B Ud3S dARY M S[IYM
"€1/210Z bunp pandde oym QZET SYJ UO %E UMOP SI SIYL "JUSWISSISSE SSDUSSS|DWOoY e JO pasu
Ul 9q 03} PaWSP J9M pue 3DIAISS uoiuaaald ayy ybnoayy Juam oym ,sjuedjjdde aue 9say] ‘apew suopedljdde ssajawoy [ew.o} OEET 349M 319yl $T/€T102 bulng
sisAjeuy

paiepdn
a1eq sisAjeuy

‘sjued|jdde sss|swoy Al1oiniels

hol'Ce %05 0] pa3edojje (buisnoy Ajuswe pue paJaldys AJaA ‘patayays buipn|doxa [|e) s19|94 pasu |edauab |je Jo o, 93ep 03 JeaA ayl

gg

*M3IAIIUI SS3[3WOY B 10 DIAPE U0)RU3AId UBAIE J2U3ayMm 9DIAISS SSaUSS3|aWoy ay3 Aq

%818 papIA0Jd 92IAISS ||BI2A0 BU] UM PBIISIIBS BJ3M pue aJieuuoiasanb ssajawioy ay3 pais|dwod oym Jayienb ayy Ul ,SJasn JO o oyl

*(SSajowoy Ajjeuoijusjuiun Se pasSSaSSe aJe pue J0eju0d paulejulew SARY OYm 3SO0U3)
asnoy-aJ4 03 Aynp e sey 31 ,sjuedjdde 9soyy 03 UOIIRPOLLIWODIR JusuRWIad PaJndas 40 Palayo sey [1DUno) 3yl aJ4aym yuow
%00T %00T 3y3 ul paso|d sased ||e Jo abejuaddad ayj Sensesw Joiedipul SIYL "SSS|SWOoY Se passasse 9g 03 anuijuod pinoys juedjidde ayj
papiAo.d jou si Siy3 Ji 3eyl bunels ‘sssjswoy Ajjeuoiauajuiun g 03 punoj aJe jey) ,syuedijdde ||e 03 uojijepowulodde Jusuewdad

apino.d 03 [1DUNO) 3yl uo AInp e asodwl £00Z PV (pueP0dS) 239 SSBUSSI|SWOH pue /86T IV (puepods) buisnoH syl

%S'ZT %bT uolsipap Aloimels -1sod Jo -aad Jayle sjuedijdde sSajawWoy Ylim 1SO| SeM 10eIU0D a4aym Sased Jo abejusalad aiep 03 Jeah syl

69 yauow yoea Ulylim ssajawoy Ajjernuajod Jo SS9DWOY SB PIsSSasSe Spjoyasnoy Jo Jaquinu syl

8 uoije|sibal ssajaWOoY Japun JUBWISSaSSe ue aJinbad Jey) Sased 3dIApe uojjuaAa4d Jo Jaquinu ayL

Page 49



01

2LE'T JeaA bunuodaa ay3 bulinp apew uonepowwodde Aduabiaws 1o Alesodwa) JO SJ9440 JO Joaquinu By

(AlA) 1eaA bunuodas syy bulinp uopepowwodde

cLET Aduabuaws 10 Adelodwia) JO 19440 Ue 9Xew 03 palinbal sem |1DUN0D ay3 3J3YM SPIOY3SNOY 4O JaqINN

%00T JedA 9U3 Ul 9pew sem 940 ue woym 03 uoirepowwodde Atesodwal Jo Aduabiswa buiinbaa spjoyasnoy jo abejuadiad

uod1
Y617 dlyjell

anjeA jualin) | 3obae] juasin)

uonjepowwoddy Atesodwd] SSOUSSIIDWOH

‘sawli} buiiem uo syeduwi sased HuipuelsiNo aAj0Sad 03 dJom Bulobuo Yoiym 03 JualIXa aY3 SUlWIDISp 03

paJojiuow 3g 03 dNUIIUOD [|IM SIYL “SIeaA Juddad ul saduejsul Auew ul syjuow g Jo spiemdn Bupiey siyj 03 3seJjuod ul Ajuieldad ‘aoe|d ua e} 9ARY SJUBWISSISSE DDUO0
awn buiiem 933 yum pasnoyad buiaqg ale sased juabin jeyi buibeanodus AiaA si 31 “pasnilold buiaq aae pabuedse buiaq J1oddns buipuad padsasap si buisnoyad
9J9YM 10O passasse 9q 03 sujewad AJnp A10jniels e auaym sased ‘uejndiyed uj ruspenb puodas ayj Jo pud Ag Siyl BuiAsiyoe uo A|9|0s sndoy |[Im pue Ajljigisuodsad
SIy3 paubisse usaq aAey SJ1214J0 pajeubisap ‘poliad sjqeuoseal B UIYlIM papN|dU0d S| XJ0MISED J1I03SIY 2JNSUd 0] S| JIAJISS SS220y BuisnoH ay3 Jo Xse) |eniul uy
uonoy

*9DIAIDS SSDUSSI|DWOY dY3 pasn aAey oym uonendod

2413Ud 3Y3 JO aAieRIUaSaIdal aq jou Jybiw sbuipuly paAlISp aY3 91kd @suodsad MO| 3Y3 03 aNp 1Byl JOASMOY Palou g ISNW 1] "PIAIDI3J DIAIDS dU3 YIIM pPaLJSIIes alam
Aay3 1ey3 paJtamsue syuapuodsal Jo (94) 9%/8 ‘U0IIORISIIBS JDWOISND JO S|DAS| 1BJINJJE UIRI2ISEe 0} Pash aq Ued eyl Salleuuoiisanb £G ayj JoO 240249yl "uondeisies
Jawo3snd Jo s|aA9| bupenajed 1o wyjliobie ay3y wod) papn|oxa uaaq aAey uiebe pue papiaold 921AJSS BY) YIIM PaIISIIBSSIP 10U PalsSiies Jayliau aiam Aayl

1ey3 patamsue sjuapuodsad (9%9T) 0T Joyiiny v "UOIIdRISIIRS J2WO0ISND JO S|9A3| Buize|ndjed Joj wyioble ayl wolds papn|dXxa aJe Yons Se pue UoIdeJSIIeS JO S|DAI)|
931e|Nd|eD puk 3Jnseaw 03} pasn (papinoad SDIAISS [|BISAO SU3 UM NOA SJ49M palysiies moy) uonsanb bujAjijenb ayj Joamsue 03 pajie) syuspuodsad (9%/) § paudniad
saJdieuuonsanb g9 ayj Jo ‘49ASMOH "auljuo (%6Z) 0Z pue jewdo) Jaded ul pa3ajdwod auam (9, T/) 94 paudniad sadieuuonsanb g9 auam auayy JeaA ayl buung

"€T/2T0Z Ul PapIodal %6°T6 2Y3 uodn |8y ybiis e ‘4 T/£10Z Ul ,s3uedjidde ssajawoy
10J JUBWIUIRISNS ADURUD] JO |9A3] %8°06 B |eaASJ sainbi4 "ybly sulewad a)ed JuUsWUlRISNS ADURUD) 9Y] SDIAISS SS9|aWoy ay) Aq pasnoy-ad s,juedijdde asoyy 404

"€T/2T0OT Ul SY99M §Z WO0J) SY99M T 0] JedA 3se| paonpad Ajjenioe sjuedjjdde Aiojniels 10 swi} Asudnol ayj 3seqjuod ul 'apew sem
uoISIDap AJ03NILIS OU BIBYM SISeD J1103SIY Jo Bulsod syl AQ 3eymawos paldo3sip uaaq sey awiy Asudnol ay3 uaAamoy JeaA ayy bulung *39s 39b.ey Aep 00T 9yl wo.y
Jaypny pue JeaA snoiAa4d ay3 swi} swes ay) e ueyy aJow sAep T ‘sAep £'/ZT 3e spueis Asudnol ssajpwoy jo yibua| sbessae ayy $T/E£T0OC Ul P9SO|D Ssed ||e 404

2w} Asuanol ssajswoy [|ed9A0 3y3 uo pedwl Ajl9sJaApe [[IM siyy Buisnoy BuiAiodad wody paltsap S| juedidde ue a1ayp "Adueus) e uleisns pue ujejuiew o3 yloddns
Buriinbaus 03 anp pasnoyad buiaq wolj paltasap ale 3sayl Jo (98) %TE 49AaMOY pashoyad aq 03 buniem ,sjuediidde g/z ade aiayj Apjualun) 'oddns Jo) patlajop
Buiag Ing AInp asnoy-aJ1 B SMO pue ssajawoy Ajjeuonuajuiun se passasse buiaq aJe jeyy ,syuedijdde jo Joaqunu buimodb e s| au9y3 uonippe ul "Ajnp asnoysad e amo
pue ssajawoy Ajjeuoppuajuiun buiaq se passasse ,sjuedijdde Jo suaquunu uj 9seaJdap ay3 03 1ed ul 3|geingliiie s| JeaA S|yl spjoyasnoy ssajawoy 03 S39] Jo uoionpa.l
3yl ‘suoljed0j|e pasau |eiausb wooIpaqg U0 3Y3 JO %t 8E POAIDISI AJUO IDIAISS 9Y] 19A ,spjoyasnoy uostad 3|buls auam 3j1j0ad juedijdde sssjowioy ay3 JO %S/

12yl SMoUS $T/ET0Z Ul paau Buisnoy Jo umopxealq V "%8Z 4O aUlDap ||edaA0 ue Bupuasaidal €1/2T0Z Ul ueyl J9M3) £9T ‘Sp|oyasnoy SSa|sawoy 03 pajedo||e a4am
(%71 2E) €2t 1onamoy JedA siyy s19] dU3 JO 19194 BJ9M 6EZT 249UYM E£T/ZT0T Ul UBY) dJow %9 ‘3994 saiiadold pasu [esduab LTET JO [2)0) e 24dM BJ3Y) $T/€T0C UI

"paJdinbaJ S313] J0 Jaquinu ay3 Ul 3si Jejiwis e Buleas ajeddijue pjnom am pa3a|dwod SJUDWSSISSE JO Jaquinu 2y
Ul 3SId B 935 3M PINOYS 21043J43Y3 ‘pa31a|dWod SJUBLUSSISSE Ul UOIIdONPaJ 943 Y3IM JUSISISUOD SI JISASMOY paJinbad S33| Ul UoI3dNPad 3L "palinbal a19Mm S13| 826 49Um

Page 50



I

‘paJinbaJ aiaym swisiueydsw poddns [e3IA 0] SSd0e

pue 32eds BulAl] UMO J19Y3 SARY 9J0j249Y3 pue sjel) paysiuing Alesodwal Ul pajepowwiodde a1am G Ing ||e “3abaey uano dway buiAdnado spjoyasnoy 98 aul JO “(v1)
J1eaA snoinaad ay3 awiy swes ay3 e uey) 39b.aey uano bulAels spjoyasnoy Jo Junowe syl a|gnop isow|e si siyl ‘polad yuow 9 3ab.aey syl 4aA0 dway ul papisal aAey
98 9sau3 Jo (grd/sie|d dws] DDV/|91S0y) uoljepowiwodde Aleiodwa) JO SWLI0) [BUOI}IPEI} Ul PRIRPOWWODIDR SP|OYaSNoY T9E S49M aJ3U3 10T YoJBW ISTE 943 IV

"papJ023J Ud3(q dARY JOPJO UOIIRPOWWOIIR 3|qR}INSUN 3y3 JO Sayoealq oN @

%87 Je s93ed ay) buiddoy |93s0y JO |BeSNJJ UM ‘19440 J19Y3 pashiad dARY 9, T Uollepowlwodde Alesodwa) patayo spjoyasnoy asoul 4O @

*UOI3epOWILLIODDE PaISYO USSQ SARY WOYUM JO ||e ‘uonepowwodde Atesodwa) padinbad aAey sjyuedidde 8/+4T @

!SMoys JeaA ayj Joj eyeq °sJojedipul Jayeyd ay3 uodn buipodad 1oy pasn aqg os|e [|IM pue

JUSWIUIBA0D) YSI11300S 3yl 03 uoizepowwiodde Alelodwal Jo 30adsad ul elep Ajddns 03 pasn bBuiag mou si Siy3 ‘pasuswiwod £-1H mau ay3 jo buiplodad $T1/€10z buling

*3001S Ul 9SBaJIdUl 9% ER B SEM aJay] a4ayM €T/ZT0Z YUM paiedwod usym paulpsp sey yimodb Jo a1ed ayj JesA ayl JSA0 X203s Sd Ul

T102-ABW-90 [3S1 B UDDS BARY DM 3|IYM "E£T0T UDJBW ISTE 38 P|2Y SHUN $8 DY) WOLJ XD03S Ul dSEIIDUI 9% (T © PaINdas sjun LT |euollIppe ue usaq sey 313y} $T1/£10¢ buuna "$10¢

aunr Ag sjiun Qo€ bulnoas Jo wie ayjl yum awayds 1Sd ay3 Jo ymmodb ayy buipuedxs si Abajetis uonepowwodde Alelsodwal/ssausssawoy ayl Jo yue|d Ay Jayiouy

1eaA ayj burnp pasn buiaq

SwooJ gyg 9¢ Jo 9belsAR ue yjim Jeymawos N0 |9A3] 03 unbaq aAey siaquinu Syl JSASMOY Je3A 33 JO 1Jels a3 9oulS "abesn gyg ul uoionpad d1ijewelp e uaas sey

9DIAJIDS SSI|WOY Y3 SJRIA € 31Se| 3y3 JSAQ "ue|d JuswaAosdull Ssaussajawoy pue Abaje.ls SSaussajaWwoy Syl Ul 3n0 19S SAleNRIUl ASY e S| gRg JO asn ay3 bupnpay

*91404d >203S [|BJ9A0 33U JO 9,07 ‘(suoneiposse buisnoy wody 39|gns asoyy buipnpul) sjiun pases| Aj9ieAld 10T @

Y203S ||BJSAO Y3 JO %1 SWOOd |910H 0Z @

9]1j01d »203s ||BJSA0 DY) JO %9 ‘swool g8g 0€ @

3]1404d X203S ||BJSA0 BY] JO 97T ‘SWO00J [91SOH 09 @

3|1j01d »203s |[JSA0 BY3 JO %6S ‘SIel} DDV PaUSIUIN 662 &

Jo Buisisuod sjiun QTG Jo dijoad 003s Aueaodwa) B pey JIAIDS SSaUSSIDWOoY 3y} 107 Ud4e ISTE IV

uoisinolid

paiepdn sisAjeuy
ajeqa

@ %/L°S %0T awodu| abaeyd a01AI9S pue |ejuad |enualod SSOYD Jo 9bejuadiad e se sueadde Jualind S)e|d SSO[WOoH

gg £86'9TE'T s9|adoud Juswanasal buipnoxa sie|y ssojdwoy Aleiodwa) 104 sieadle Adueua) JaWJ0) JO [BJ0} YIuOow UO Yjuow ayl

“4 /0¥'192 salpadoud Juawaasal bulpnoxa sie|} sssjpwoy Alesodway Jo) sieadle Adueual Juadind JO |B30] Yjuow uo yuow ayl

yauow yoed ulyym (syjuow 9)

|
q 98 poliad 1abue] ajebaibbe ayl anoge sadAl ||e Jo uolzepowwiodde Adelodwal ul bulAels spjoyasnoy ssajawoy Jo Jaquinu |10} 3yl
| o ‘papinodd uonepowwodde Alesodwa)
q 7001 J0 Ajljenb ||eJ3A0 Byl YaM paljsiles aJam pue adleuuoysanb sssjpwoy ay3 pas|dwod oym Jaienb ayj ul ,s49sn JO 9% dyL
“4 64T uoIPPOWWODDR JO S9dA] [|B 40J Yyluow 3y3 Ul pasnad SI194j0 uoiepowwodde Aduabiaws 10 Asesodwal Jo JaquinN dlA
“g %6°0T sadA3 uo;3ePOWLIOIDR ||B 104 Yuow Y3 Ul pasnjad S1ajJ0 uoizepowwodde Aduabiaws 40 Adesodwa)l JO 9% QLA

Page 51



4!

rA ¥4 "PaA3IYDe UD3Q Sey SWO023N0 [eul) B U918 paso|d Usad aAeY Jeyl Yiuow Y3 Ul S9sed Jo JaquinN

L

16T Ssaussajawoy juaa.d djay 03 9oue3sISSe aAl3de 10/pue adiApe Buisnoy padinbad jeyy yjuow ayy ul syuediidde jo oN

uoo1
Y617 olyyea

anjep jua.in) | 3obae] juasin)

SOI}IAIDY UOIJUIAD.Id SSOUSSI|9WIOH

"9b.4eyd 2DIAISS JUSIIND B3 JO 3S0D BY3) JO MIIADI
B 2 ||IM 3433 WJ0jaJ aleyeom 03 sabueyd yjim aull ul jeyy pajedidiue sty pue yoddns Buisnoy Joj MaIAS] B3 Ul papNn|aul AJUSLIND S| 3JIAISS SSBUSS3|DWOoY 3y L

uopepowwodde Atesodwa) Ul Juads swi JO UOISUIXD ue 0] P3|

pey siyj Sjusi|d SwWos J0j 9409493 ‘uoijepowwiodde jusuew.ad 419y 0jul SA0W 03 usayj pue aJedald 03 wayy JModdns 03 sjusid 03 9|gejieAe 3q 03 yoddns pamojje
sey AINp mMau SIYy] *SSSUSSIDWOY YIIM paualeady) J0 SSajawoy 9q 03 punoj asoyi 03 papiAodd aJe SadIAISS JeY3 9JNsud Ajldoyine |ed0| ay3 ‘padinbaa s y1oddns
1ey3 9A31|9q 0} UOSea. S| 943Y] SJ9YM puk SSasse 03 Saljdoyiny |20 uo Ainp |eba| e saoe|d yoiym Anp poddns Buisnoy auj jo uoniejuswa|dwi ayj mes €102 AInc

'pud 03 aNp 3JoM sjuswaalbe sieaA € Ajsnoiaaad a1aym ‘spaojpue| yjim paieijobau sases| builsixa Jo sUOISUaIXa udaq sey 343yl #T102/£10C
JeaA ay3 u] ‘pauue|d se 203s ay3 Jo Jed Bujw.o) saiiadoud Jo Jaqwinu 3yl Ul yamodb wody panyauaqg sey awayds syl ‘TT0zZ douls ade|d ul usaq sey awayds 1Sd
uoipy

*Ajiadoud jo adAl siyl 40) abaeyd 321AISS pue Judl SHPaM € Aj@jewixoadde
03 jJud|eAlnba pue pjoyasnoy J4ad /067 Jo 2beaaae ue (SnjeA |10} 3Y3 JO %627) 98T 06EF JO ONjeA B UJMOM Sieadte UM 3| 9AeY spjoyasnoy Q€ 4eaA auyj buling
'/86'92E£'TF 1k |9A9] 3saybly J19y3 paydead aAeY pue 3sid 03 SNUIIUOD UOlIRPOWWOoddR pane|s Adetodwa) DDV buleuiwaal spjoyasnoy 404 sieallde Adueus) Jaw.od

'029’G/F 1B JunowWe palsedalo) 9yl Mojaq Aem s|je) JeaA ay3 Bulnp sieadle Ul 9SeaJddul WJd) [ead Y3 19A ‘JeaA e Jo 954n0d ay] J9A0
000'69TF 03 JUS|_AINDS ‘QGZ'EF 4O ||BJ1oyS Apjoam |enjuajod e Bunsedsalol ‘bulAdndd0-1apun a19m uoiepowwodde Adeiodwal Ul SP|oyasnoy JO 9,9 eyl punoj €102
Aey ISTE U0 paysiignd usspJaqy Ul Wiojal alejjom Jo syoedwl ayy Bujuiwexs ASAINS y “Sieadle Ul 9SiJ JuaJdind ay3 spiemo)] Jied ul panglijuod sey wJiojad alelap

‘uojjepowwodde

Jo 2dAj si1y3 104 9bJ4eyd 92JAISS pue Judl SHoaM  Ajjewxoldde Jo JusjeAlnba syl ‘69ZTF SI 9MO0 jJunowe sbeldsAe ayj sieadle YyiIm spjoyasnoy 9soy3 40J

1ey3 s|eanad sisAjeue Jaypny ‘ZT€F sl el Adesodwa) e Joy) (abaeyd aoia1as buipnipul) Juad Apjeam abesaae ay] "19s 18643 90T SY3 UIYIM |[SM |[13S pue Swodul [ejuad
|ernuajod sso4b ay3 JO 94 /°G 03 JUS|RAINDS S| SJea.UJe JO [9A3] JUDIIND Y3 JDADMOH "€T0Z Y2IBW ISTE I paplodal /8/'G8TF 92Uy uodn aseaudul % Ty B L0¥'T9ZF 38
pO03S SJeaJle JO aNn|eA |10} Sy ‘SJeadde UM uoizepoulwodde panel D D'y Adedodwa) ul pajepowwodde (9,G/) SPIoyasnoy 90z a49m 343yl +T0Z U24el ISTE 94l IV
sjuay

‘uoljepowwodde Alesodway
pash aAey oym uone|ndod a4i3ud ay3 JO aAIRRIUSSaIdDL 99 Jou ybiw sbuipuly paALIBp ay] 93ed asuodsal mo| ay3 03 anp jey3 JSASMOY pajou 3 ishwl 3 papiroid
uoljepowwodde Jo Ajljlenb ay3y yym palysijes a4om paASAINS SIW03ISNI JO (b)) %' T6 1Y) S|eaAad sisAjeue ‘aeaA ay) bulinp paAladad sadieuuollsanb /4 ayy wod4

syjuow ' - 3ej4 DDV dwal @

SYjuow §°Z - [91S0H @

Yuow +°'T - g9Rd @

S| Juswade|d jo uoireanp abeiaAe ayj 1eyl pulj am Adueus) Jo pud |enioe Ag 2dAj uad Aoueud)] Jo yibua| sbelaAe ayj ainseaw am JI ‘AjpAneully

Page 52



el

ﬁg 16691 pano.addy suone.Jisibay pJojpue jualin)d Jo Jaquunpn
wg 9ST Buipuad suoned|ddy asuadim OWH
wg 60T 9204 Ul S9SUDIT OWH

uod1
Y617 oyjell

anjeA jua.in) | 3obae] juasin)

uoneaysibay piojpue] pue OWH

*bulp.aodad T JusaAald

ay3 buipadaud sased ao1Ape buisnoy J40) papnpuod buiaqg os|e S| 3Jomased J1103SIH “Jom bujubisse uj 3sisse 03 poluad |eniul 8y3 JOSA0 paJlojiuow pue pajepdn aq

|IIM S9WO023N0 ‘udniaJ Aloiniels e Sy "9dIAJI9S $S900Y BuisnoH ay3 Jo youne| 3yl yym buipioulod ‘|ludy Jo 1e3s Syl Wod) paduswwod ejep ,T JUSA3Id, 9Y3 uo buipioday
uoipy

'U99Qq dARY SSaUSSadWOY JudaAa.d
0] U]} SaJNSeaw ay] |NJSS92ONS MOY SUIWLIS}Sp 03 eiep Hunda||0d Jo Aem ajedndde pue 3|qeljad alow e apiaodd pinoys siyl ‘10z |4dy JO IST 943 UO padusWIWod
pue|302s 3noybnodyy ,s|puno) |je 40 AjAIOe uoiuaAaad ssajswoy pue suondo buisnoy uo sdiasiiels buriayieb aoy pasn uopedlyinads Atojepuew ay3y T INIATUd

"PT/€T0C bulnp (ejep sss|swoy buipaodad 10j WaISAS) T-TH 9Y3 uo suojjedldde ssajpwoy [ewJdo) bulialsibas spjoysasnoy
THET 9U3 yum padedwod usym aouadayip biq e si siyl ‘uonie|siba| ssajawoy Japun passasse bulag spjoyasnoy Jo Sased papJodad f4 Ajuo aJe a4ay) Se uoined yim
pasn 9q p|noys sainblj 9SaY3 JSASMOH *90UR]SISSE pue DJIAPE UOIIUSASId pJodad 0] pasn WIISAS | DI 9yl S|npow IApe buisnoy ay3 wo.y usx e} s| SAoqge ejep syl

"pajuUBAaId UD3(Q AJ|NJSSDIINS SBY SSDUSSI[DLIOY 2JSYM PUB 3DURISISSE 3I0MISed papiAodd 9,9 T€ -

¥10Z-ABW-90 sjuswiuiodde puajie 03 pajies 40 30BIUOD 1SO| ARY 9%0°T -
AJUO uOI3RWLIOJUI pUR JDIAPR PIPIACI BIDM %t T -
uonedljdde ssaussa|aWIOY B Spew SARY 9/ 8€ -
1ey3 91edIpul pap0dad SBWO02IN0 dY] 4BIA SIY] Je) 0OS Paso[d S9sed
93 JO ‘suoneodijdde ||e JO o4z ‘POSO|d pue papn|ouod uaaq aAeY 94 TT ‘H#T/E£T0Z Ul dduelsisse paplaodd aiam pue 32IAI9S ay3 payoeolsdde oym sjuedidde ayl JO
*pPapJ023J uaaq Sey awod3INo
OU 3J9YM dA[3oe J9BUOo| OU Sg 0} PaWDIP SBSELI J1I0JSIY g 03 PaJISPISU0I aJe Ydiym Jo Auew ‘uado sased QzzE a4am a1yl ($T/£T10¢2) Je9A ay) Jo Aep ise| sy
Je Sy "S€T/2T0Z UM S|9A3] AJIAIDe pue uoneijuasald ajqeledwod a3idsap JeaA snoiaaad sy uo (90€) 85/ UMOp ‘paso|d Sased gG/ T aJ9m a1ay) JeaA ayj anoybnouay
*9SeaUdUl o412 T e buipuasaadad
1e3A snoiAaud ay3y uodn sased 9T T dn S| SIYl "9JIAIDS B3} WO} 3durIsISse pue adlApe 1ybnos Ajsnoinald sey pjoyasnoy ayj ataym sased jeadad ade (948)
602 YT/ET0TZ Ul papJodad sayoeolsdde 009z Y3 JO 'popJ023ad a1am saydeosdde G652 949YM €T/2T0Z UM 3jgededwod a4am JeaA auj 104 sayoeosddy ruoiuassid
ssaussajawoy Jo/pue suondo Buisnoy yiim asueisisse 1o adiape buninbad ajdoad wouy 221AI3S SSajawoy ay3 03 saydeoddde 9o9z a4am 249yl $T1/£T10Z buling
paiepdn
a1eq sisAjeuy

“4

‘uojjepowwodde aAleuJ)e bulpuly
%*tS¢ 410 swoy bunsixa J19y3 ul ulewad 0} pajsisse buiaq juedidde ayj Jo suesw AQ paA|0SaL UDDQ SBY SSDUSSS[DWOY JO JeaJY)
3U3 3ey3 20npap A|SAINULSP ued 9Mm pue dde|d udXe]} SeY UOIJUAISIU] UOIIUSASId S49Yym Yjuow dY3 Ul SSWO0IIN0 Jo abejuadiad

Page 53



14!

*J9Y30 /UOIIDIAS /auswuopueqe
0, €T puUe SuoIleulIWID)} PaSLEIIBP 9, TZ DI9M 3I3Y] ‘palialsuel) 9 0€ ‘UdAID 92130U YlIM SUOIIRUIWID] SUIINOJ I9M 94, 9€ ‘UedA Byl JSA0 SuoieuUIWId) 94/ T 9yl JO SWUd)
ul "€£T7-27102 Ul (%8¢) s|esnjat 60 9yl uo juswanosdwi ue s| siy3 ‘suosead paseq Ajuadoud J10j pasniad S49M UOIIRPOWILIOIDR JO SI91J0 (%1'S2) 9 ‘vT-£102 Buling

‘poruad swes
fe 3Y3 J9A0 Z0S 01 OF€ WOJ) pasealdul sey SPIOA JO siaquinu ay3 ‘JaAamoH ‘abieyd Jjo alom sajiadold 9 uaym ‘JeaA |eppueuly snoiaald ayl Jo pua ay3 e uonisod
v10Z-ABN-20 Y3 wody Apuedyiubis aayip Jou ssop uolysod abieyd Jjo Syl "I9|94 9g 03 d|geun aJe Q§ J9yin) e pue asn 21633e43s Joj p|ay buiaq aJe oz ‘sydom Jofew Buiob uo jo
9snedaq 19|34 9q 03 9|geun aiam sajuadold 9T ‘pua JedA e abieyd Jjo sandadouad 99 auyl JO "%0T Jo 19b6.ey e Jsuiebe abieyd JJo paulewad SPIOA JO 9,6 € ‘pud Jedh 1y
"19b6.e3 2,96
1no mo|aqg Ajaybils suiewad souewl0jad JSASMOY E£T-2T0Z Ul Wi} swes ayj 1k 9%Ee 03 paledwod swi} uo pa3a|dwod 949M sdiedad asuodsad JO %6 ‘10T UdJel
ul "€1-2T102 bulnp ueyl siiedad ssa| G/ZE'2T sem siyl 0002/ 10 aewilsa ue jsuiebe siiedad asuodsal $£G'G9 pais|dwod pey [1DUN0) AJID usapJlaqy ‘pus JeaA 1y
SISAjeuy
paiepdn sisAjeuy
ajeq
@ %¥6 %96 93ep 03 JeaA |epueuly ay3 ul sawi 396.4e3 ayy ulyym payajdwod siiedad asuodsal jo abejuaduad syl
@ $£6'G9 000z JeaA |epueuly ayl uiyym pais|dwod siiedad asuodsad Jo Jaquuinu sy
wg €T suoseaJ Apadoud J40) Ajyjuow pasnad UOIIRPOWILLODIR JO SIDHO0 JO Jaqunu dy |
@ %G'€ %0T abaeyd 4o saijuadoudd ploA o abejuadiad
. "9JIAIDS ddURUUIRW
() %8°06 %08
pue sJdiedal 9yl Y3Im paljsizes syjuow zT 1Se| ay3 Ul 3n0 paliied adueuajuliew Jo siiedad pey aAey oym sjueua) Jo abejusdiad
uod1
W61 delL anjeA juatin) | 3964e] juadin)

juswabeuep siiedoy

$T0Z/T/T 92Uls paJidxa aAey ysiym suoljedisibad g ayy yum buiesp osje ade

9M *PAAJISS 3] [|IM S31I0N AU JUDY ‘Maua. 03 |IB) SpJOjpuR| 9Say3 p|noys *asayy 03 paljdde usaq aAey s9a4 uoniedlddy 93e7 0TTF pue $10Z/1/T 03 Joiud paaidxd
yoiym suoneaysibal /1 Ajjuslind ade aJay] ‘junowe sjgesbeuew e sAR3| 0] Se 0s ‘suoljedisibad padidxs ,|ed1d03sIy, 9Y3 SjeUlW||D 03 S| 9SIDJ9Xd SIYy3 Jo asodund ayj

$T102-ABIW-TO| 3InQg ‘suonesisibas palidxa JO JUNOWER UIRLISD B MOYS SABMIE [|IM SD13SI3RIS BU3 940Ja49U3) Aep AJ9Al au1dxa suopje.isibay ‘pamaualun ulewsad suofjesisibal pasidxs 69

Jo |20} e ‘$T0Z/S/T 1B Se pue ‘pamauad Jou pue padidxs pey suoljetisibal asoym splojpue| €60t 94l JO U0 AISAS 10BIU0D 03} ZT0Z J9qualdas ul aspuaxa ue uebaq

SJ901440 *padJdlsibad Buiag noyim ajesado 03 BuinNuUOD Je SpJojpue| Y3 30U 10 JBYIdYM dUIWISI9p 03 WaY3 ansind 3snw |1DUN0D Sy} pue aseqeiep ayj uo ujewsa.

suoneJjsibad padidx3 rajesado 03 buinuiyuod aJe Asul JI suolzeaysibad 19yl mauad 3snw SpJojpue| awi} ysiym buimoljos ‘uoneanp JesA-¢ e aaey suoljelisibay plojpue]

paiepdn sisAjeuy
ajeq

“g

PTE'6T

panoiddy saijdadoudd jualin)d jo JaquinN

Page 54



Sl

uonepossy buisnoy poomyoe|g 1adebuely - Juad - 9 = susapdes) Aepg
VH auejsbue - juad - g¢

aAneJado -0D) buisnoH 31sdi4 sjueua] - jual — Of

‘annesado -0) bBuisnoH 3sdi4 sjueua] - 1417 - 8y

+T102-ABN-T0 €71 = 2pISUoQ Buisnoy ajgepJojie mau Jo AIdAIRQA
VH ueidweus - diysiaumo paleys — 8§ = 90e.dud] uingleq
(1HN) 31snJ1 BuisnoH |euoiieN - Juad 32yJew piw — 9T — dA0D
992 = ¥T1/£10C suonajdwo)
ajeq

9]O0N 3s93e7

9jeq o] ssaibo.id 309fo4d

'Syjuowl JO OM} IXau ay3 ulyim suoljebijqo Aioiniels

S}/ 393W 03 |1DUNOD 3Y3 3|qeua pinoys apew bulaqg ssaib04d Jualind ay3 03 pappe Siyl ‘swa3sAs ay3 BuIdIAISS 03 S924N0SaJ SIY JO SJ0W JWWOD 03 J03IRJIIU0D

3U3 po|geus sey JoyieaMm Jap|iw Sy} Bale udapJaqy SY3 UIYHM SSNSS| JUSWIINIOSL 9F 03 S9NUIUOD 343Y3 IS|IYM ‘||easeD Jo J1030a.1q buibeuely ayy yum sbuiesw
lejnbau sey Jabeuely adueudjuiely [BIIDAD @ seo ay3l pue siseq Ajaybiuliol e uo papiaold ale syiodald ssauboid Ajajes seo "1oeajuod ayj Jo syadse uoljedisiuiwpe
pue |edjuyda} ay3 wouy yjoq ssaaboid buliojuow J03oeajuo) adueudluiel pue BupiAIRS ses pasosdde s,|1Duno) ayy yyum piay sbuiesw Ajyjuow ajeledas ade aiayl

TUoIpPy
»102-ACW-£0 *92IAI9S sjuswaAoldw] BuISNoH 9yl YM UoI30RISIIBS J9WI0]SND SUlWI}ap 03 ASAINS B Jo uoionpodd ayj o3 uoiejad ul buiobuo |13s si Y40M
'SnoiAa.d JO Je3A B UlYy}IM panss| S93ed11349d
4193 9AeY 30U pIp $#+9°S 9iym ‘pey 84+ 1T ‘sooueldde seb yym saiuadouad 260’/ T 2U3 Jo ‘susquinu Ajuadodd Jo swual ul ‘pamauad buiaqg 3ed1413490 snoiaald
93 JO syjuow ZT UIYIM N0 palLIed SJ9M 94h/9 AJUO ‘Bsay] JO "S931ed1413490 Ajajes seb juaaund pey saijdadoud [1DUnod JO 9, 2'86 ‘(pud J4eaA) $T0Z UdieW YIST WV
*yjuow uo yjuow 3A0idwl 03 sanujuod Ayajes seb Jo 30adsad Ul SdoUBWIONDd

palepdn
ojed sisAjeuy
o . o T+ abejuaniad - SOHS bunssw sbujjjomp B30 "elIalId
@ HC1'68 %118 Aq pJaepuels Ayjend buisnoH ysiiods ayl 03 dn yybnouq buiaqg 3203s buisnoy s,[1ounod ay3 Jo uondodoud pue saquinu 3yl (IAGT
. %/9 %00T 29yd snoiAa.d ay3 JO Syjuow T UIYlIM IN0 pallied sem ayd Ajajes seb jualind asaym sapuadoud [1puno) Jo abejuadsad ayl
@ %2'86 %00T s1e01413490 Ajajes seb juadund yym saidadouad 1puno) Jo abejusodad syl

uoo]
Y617 olyyea L

anjeA juaiin) | 3obae] juasin)

juawdbeuep Ayiadoud

‘palsiessip AJSA S1aM g€ pue palySIIeSSIP S49M QT ‘PalySIIESSIP 40U PAIISIIeS 19YlIaU 349M GE ‘9DIAIDS

341 YIM palisies Apies 10 AJSA I3yl a1aM 0Z6 :poliad yiuow g e U3A0 PaABAINS U3 pey S1ueUS] 666 ‘PUD JeaA 1Y "9 08 JO 196411 UN0 SPadXa [|13S INg Jauend)
pJE Y3 Ul papJ0d3al 94 € €6 93 WLy UMop Ajjeulbiew S| SIY] %€ 06 SBM 3DIAISS sdiedal 3yl YIM UOIDRISIIeS J3WO0ISND ‘1a3iend Yy sy JO pua ayj Iy "Jayeyd
BuUISNOH |eID0S YSI1100S ay3 WOy 103edipul 3yl buisn 921A19S aoueuajulely pue sidieday 2yl JO UO[DRJSIIES JaWO0ISND) SJNSeaW 0] SNUIIU0D 3JIAISS sdiedad sy

Page 55



91

$T0Z-ABI-90 S,u99pJaqy Jo a|dwes o,z wopued e uo paseq awuweldbold (WaISAS Jusawabeuely 3pny JUSWUOIIAUT |D07) SWVIT 92Ul Buisn uayeiiapun ale S[dy JuswuodiAug
uwwummu%: sisAjeuy
@ %8'T %SGE *(ymmolb paam yum paplodal ale jeyy papelb s39aiis jo abejuaotad) yimods pasp - buisues|) 39a.1s
'sAep

@ %00T %06 02z J0 awn 1964e] 3y3 ulyiIm pauoilde syiodad 131ijels) aAISUaljo UON Jo abejuadiad - (sAeq 0g) Z ALOLd - |[eAOWSY 1ijels
@ %00T %06 *SINOY 8t JO awiy 3964e] 3yl ulyym pauoilde spodad 131jels aAISUYQ Jo 9bejuadiad - (SINOH 8%) T AJOLd - [BAOWDY 1}elD
@ %0 %T *(quasaud wsijepueA yiim pap.odad ade jeyl papedb siaa.1s jo abejuadiad) wsijepuep - buisues|) 199.11S
@ %0 %S"6 *(ussaud Buinoy 6op ym paplodau si jeyy papelb soeds usaub jo sbejusoiad) buino4 6oQ - sdueusiulely SpPUNOID
@ %0 %S'S *(quasaud 1yedb yam papaodad si yeyy papedb aoeds usaub jo abejuadiad) nRijelo - dUBRUSIUIR|Y SPUNOID
'saoeds

@ 9L ¢L uaalb jo Ajjenb soueusjuiew pue ssauljuea|d 9y} Sainseaw - (WSAS Jusawabeuely 3pny pueT) SWYT - dUBUSIUIR|Y SPUNOID
@ %0 %T *(Juasaud suiq BUIMO|IBA0 UIIM papl0dad ade jey) papeub sisadls Jo abejuaoiad) suig 49337 BuimoluaaQ - buisues|D 199435
@ %0 %T *(Quasaud buiddiy Ay yum paplodad aJe jey) pape.b syeaJais jo abejuaddad) buiddinAl4 - buisues|d 19941
@ %0 %T (3uasaud bunsod Ay yym pap.odaa ade jey)l papelb syoa.3s jo abejuaouad) bunsodAl4 - buisues|) 199115
@ %0 %S'S (3uasaud 13i4edb yam paplodad ale jeyl papelb syoadis Jo abejuadiad) niyels - buisues|) 199.1S
'SSauljuea|d 193J3S Sainseawl

@ LL 22 jeyy Jo3edipul aduewdoad A1oiniels (WwalsAS juswabeuely Jipny [RIUSWUOIIAUT AJldoYyIny |B20T) SIWVIT - Buisues|) 199118
@ %6°C %S'6 buiino4 Boq - buisues|d 192115

uoo1
Y617 olyyea L

anjeA jualin)

3ob4e] juatin)

2UddS 192418

T8T = ST/¥102Z suonajdwo) payadx3

BI303S - OHDT Z = 9A0D ‘u0isajieyd

VH aueisbue - YWIW $T 8 IUad 8T = Z€ = yd2Inyd ||1Y1a201S
aAneJado-0) buisnoH 3s.14 Sjueus] — juad 0Z = apisuog
1HN - JuaJ 19yJew piw — = dA0D

Page 56



LT

"$T0OT JoWwWNs-a3e| Ul uoie.aado 0jul WD [|IM JeY} WIISAS SdDH/01ped mau e AQ paoueyud 3q ||ImM

sso920.4d siy| ‘souewdopad Alosialadns anosdwil pue Aduaidiys pue bupjliom wesl aaoldduwil 03 Si siyl "AllAIOe
uo1323]]02 Yyoes 104 spueysabiey) pes jo juswiulodde ay3 ybnouyy paysiigeiss buiaq ate suiaijed bupiom mapn
‘paonpoJiul aJe

Su01329]|02 BulpAdaa paxiw usaym 9T/STOZ Ul S9IIAISS JO uonelnbijuodad 939|dwod e doj9ASp pue ue|d 03 pasn

S9DIAJSS UOI303]|0D

#102-ABIW-90 9Q MOU |[IM |00] SIU] 24BMIJ0S 93N0Y31a9|4 Buisn Aq Aduaidiyya 93nod bujaoiadwi uo Aemaapun s| Y40M Jaying 9)sem d[3sawop ay3 ul sbuiaes Aduspiyye uleny
'PUB[I0DS Ul SDIAISS UOIID||0D 33Sem pooy ueqgdn Bulwiogiad 3s9q
9y3 99 03 puePOdS Sep\ 0497 Ag paJapisuod si ‘swua) abeuuo) ul 3sapow 3s|iym ‘pue buibeanodus si a3ep 03
9dUBWLI0JIDd "(uonepowwodde payne|) ajeAld) { aseyd Joj unbaqg sey uolesedald pue Aemispun mou S| (seade
Buisnoy |e10os Ajulew) € aseyd ‘seale Aouednddo-3INnw Ul 3N0 pa||0Jd F 03 SNUIFUOD SIIIAIDS ISRA\ POO4 MIN
ajed

910N 1S93e7

9jeq o] ssaibo.id

309fo4d

¥T102-ARW-90

"$T0Z JOQUDAON Ul 9913IWWO0D 1'8d3 94l 41 pasodo.dd 3jedp e JO UOoISSIWgns JO @dueApe Ul 10T

Jaqwiadas AQ pa39|dwod 34 |[IM Y40M SIYL “MJT 40} dd7 IXBU dY3 Ul SIS JO 9}S B 91_UlWOU 0] 3Je pajpodal
sanss| ulew 3yl ‘(ddl) ueld Juswdo|aAaQ |B207 8yl Ul 3n0 13S Juswalinbal 3yl ssaappe 03 3JIAISS bulpAday
pue 33sep\ 92Ul yum bBupjdom usaq aAey wea) adnjonJdisedyul pue bujuueld ‘asiudiajuy ayj woudy sanbes||jod
*$T0Z 3hoybnouayy anuiuod

[[1M Mdom syl “Ajjoes (M43) 91sem wody Abiasus Jamod pue jesy pauiquiod e Jo juswdoljaAap ay3 0] paydope aq
ued yoeoudde juiof e Jayjaym aulwlialap 03 saiidoyine dignd Jayjo ul sanbeajjod yiim MJom 03 SNUIUOD SID1L0
"$T0T Isnbny jo pua ay) Aq a|npayos

uo aoe|d ul aq ||Im uonisod paalbe ue yoead 0] sdajs jeyy pajedidiaue S| paNWIT NN VLIS ‘1030e43U0D JnO AQ
pa13iwgns [9pow |epueRUl pue jJuawndop |esododd [eiiul UB PasSSassSe Sey S93eID0SSY ZHD pue salpolg ‘DINV
AQ pasiApe ‘|Iounod 2yl "13se3 sudjljy Ul 9IS e e 10dap u0i309]|0D) 91SeM MaU e apisbuoje Ajijioeq uoizonpodd
|9N4 PaAIIRQ 9snjay pue bulpAdaY S|eldiR|\ PaUIqUIOD B 3DNJ3SU0D 03 J3PJO0 Ul JDRJJUOD SIDIAIDS Jusawabeuely
91Se/\ U3 0] uojjeleA Jofew e HuYa3S UO SYJUOW JudIJ Ul USXBIISpUN U] SeY XJOM DAISUDIXT

109(04d 215\ 0457

ajeq
910N 1S93e7

a?jeq ol ssaiboid

309fo4d

|esodsig pue uoi}d3||0) dISeM

$T0Z Yybnoayy snunuod 03 pajadxa S| souewdojad ul Juswanoldwl pue [|9m AISA Bujwaogiad Si 931AI8S SU3 9|oymM 3Y3 uQ

*yoed3 uo ulewsad syabie) JeaA ayy 4oy [|elaA0

12w Bulaq s39b4e) [|e UM SId [|e SS0Joe S|9A3| poob paAllyde auads 199415 UIYIM 3dUBWI04IDd

'gsH Aq 4eaA auj Jo pua auj 3e paonpoud S| aesA Y3 ssoJoe souew.olad abesaAe ayy buljieisp Jodad 931Sodwod Y *puUR30IS SSO0JIR SV
Jipne pue abeuew oym |njianeag pueiods dasy Aq pa1ds|as Ajuopued ale SASAINS 19341s 9y "ASAJInS Ajyiuow Jad sASAINS Gg abelaAe uo 03 sajenbs siy] *s39aJ41s

Page 57



81

'9319|dwod 03 49b6uo| X e] sapuabe J9yjo JO JUSWSA|OAUL Jo/pue uoljebiisaAul Joaying buiajoAul suonebiysaaul bop 1o ajedipeds

03 3IND1YIp 3Je jey) s3sad se yons sased xa|dwod AJUQ *[9A3] Ybiy AJsA e 03 wlopad 03 BnUUOD pue payels Ajinj ale jeyy swes) ale suspiem Bop pue |0J43u0) 1sad

"SUjUOW JBWWNS 3Y3 J9A0 1E)S 0} aNp 4k JJB)}S MU JO JaqUWINU B pUuB dNUU0D S3Sod JuedeA 03 JINJd3J 03 SHO0YT
'sjule|dwod Aue Jo JUSAS 3y} Ul PayISIA 3q ||IM sasiwald asayl ybnoyje

$T0Z-ARIN-90 ‘papuadsns Ajdesodwa) uaaq aAey (,d, A1o633ed) sasiwaad XS4 MO| AJSA Jo suolydadsul susalbAy pooy pawwedsboud ‘Buiyjeis 34oys 03 ang ‘3ep anp Jidyj Jaye
aualbAy pooy 4oy pajdadsul buiaq sasiwaid s J1aybiy z yim moys o3 builiels si siyl pue pajjels 1oys AJSA Ajualind S| wea| [eDJawWWo) S,UjjesH |ejusWwuodIAUg

*921J0N A103NIeIS B JO 9DIAISS 3y3 J0o/pue uoljebiisaaul

Jayuny sadinbaa uonenyis e ssajun sAep Qg uiyym palajdwod pue sAep bupjiom g uiyiim 03 papuodsad ale sjuiejdwod Ajuonld 1y 3sow sjuie|dwod asiou pue

yijeay a1gnd jo ased ayj ug -diiqnd ay3 03 3si 3s93eaub ayy buiauasaid HJom 3siI0Id 03 SSNUIUOD ADIAIDS Y3|eay |PJUSWIUOIIAUD BY] ‘SSIDURDBA JO Joquuinu e 03 ang

uwwummu%: sisAjeuy
Q %9E£'68 %00T Alyauow zT ueyy aJow pajdadsul sasiwald o suoioadsul aualbAH Ajajes pood
@ %t 66 %00T Alyjuow zT pa3oadsul sasiwaud o, suoipdadsu] auaibAH Alajes poo4
@ %/./°96 %00T Alyauow g pajoadsul sasiwald o, suoidadsu] susibAH Ayajes poo4
@ L'L6 00T sAep Q€ ulyum paia|dwod o4 - syuiejdwo) boq Jaul0 |1V
@ 6'86 00T sAep g ulylim 03 papuodsal 9 - syuiejldwo)d boq Jaul0 |1V
@ %007 %007 sAep 0g ulyIm pa3s|dwod o- Buino4 Boq
@ %00T %00T sAep z uiyim 03 papuodsau 9 - buiino4 Hoq
/q %S'68 %00T sAep Q€ ulyyum pa3a|dwod o4- YyijeaH d1ignd A3iold Mo
ﬂ %L L8 %00T sAep 0g UIysM pa3s|duiod o - Y3[eaH dlignd Aylolld ybiH
@ %00T %00T sAep Q€ ulyym pa3a|dwod 94 |0J43U0)) 3S3d Ajiold moT
Q %¢7'68 %00T sAep 0 ulyam pa3a|dwiod o4 - |043U0) 1S9d Ajlolld ybiH
@ sinoy 9°'1€ sinoy 8t abeusAy |enuuy

(onsawoq vd3 pue bupeg boq abelaAy - A Hed UON) 104 9}IS UO pusiie 0] awl| abelsAy - sjuie|dwo) 3SIoN d1sawoq

uod1
Y617 oyjell

anjeA jualin)

3ob.e] juaiin)

Ul|eaH |ejudwuodiAug pue spaepuels buipea)

Page 58



61

“JuswaAoJdw] duewWIOMDd ISISSe 03 Suojjepusawwodal dibajeays mau sey Ajdold yoe3

Aj}ajes swoy pue adld x
A1ajes peoy x

SDUB|OIA

uSWOM Jsulebe dUS|OIA x
ANoiARYSQ |BIDOSHUY %

:9Je poltad siyy J40) saiold /T - 102 4104 Juswssasse dib6ajenys sy panoidde sey diysiauped Alajes Ajlunwwod ayl

3964e3 9,08 U3 Y3Im paltedwod MO| sulewad 3DIAISS | I9SY SU3 UIIM UOIDRJSIIeS JaWo3snd
‘JOASMOH "JNOYy U0 UIYylIm 0} papudile aJde souepualie buinbaa s|jed juiejdwod Jo 9,56 4e3A SIU) 9%ST AQ pasea.dap aAey 119SY au3 03 sjyuiejdwod Jnoqybian

proz-Aen-80 * sjuiejdwod 4apJosip (%0T) 49M3J OTS'T usaqg sey 243yl ‘sjule|dwod InolARYS( |eIDOSIIUE Ul paduslladxs bulaq aJde suoljonpad |ejyueisqns

"%6¢ Aq sl

[NJ|IM [BINIDNIIS pUR 9,9 AQ padNpad dARY SaJl} 9SNOY |RIUSPIDIY *SaJly AIRPU0DSS [N|IM U]l UOIIDNPAI %G 6 B Yim spuadl Buiroidwl smoys os|e Ajajes adlj Ajunwiwio)

1eaA ayj bulinp o,z AQ padnpad a43udd A}D By} Ul S3nessy ‘Awouoda awil-3ybiu ayy buibeuew ul 9ouUs||90Xd

Bbuisiubodal uoneyipasdoe bej4 ajdind papleme sem diysiaulied |B20| SU3 £TOZ JIOQWSAON Ul pue 343udd A3D ayj ul A}ajes aaosdw 03 apew g 03 Sanuijuod ssalboud

'SuedA 9Al4 Jsed

ay3 Joj sojed abeldane ayy Jsuiebe uodNPal 9,97 & Yiim aAisod s| puadl wial Huo| ayl Joanamoy JeaA ayi bulinp papJodad 249M SJUSPIdU| SWIID JUD|OIA DI0W UDASS

"$T/€T0Z Bulnp aAoidwi 03 panuiuod sey uaapJaqy Ul Alajes Ajunwiwo)

pajepdn sisAjeuy

ajeq

. %T LS %08 wea| uonebiIsaAu] JnojAeYSg [BID0S IJUY SU3 WOJ) PAAISIA] 3DIAISS DY YIM UOIDR)SIIRS J2W0Isn)

@ %L'v6 %S6 4e3A 9Y3 Ul INOY SUO UIYIM PapUDIIR SI9M JRY} PIPUSNIE S||BD JO %

@ 86v'+1 886'CT (12301 ©ARRINWND) JNOIARYS(] [BID0SIUY

@ £€9¢ 2{ord (12303 @ARRINWND) (9snyad /ssedb /uiq a119aym) sadly Alepuodas [nJjIM

@ 66€T ¢80T (j2303 @AlRINWND) Adnful SNOLIBS SSI| YIIM 3 nessy

@ S0€ (485 (12303 ®A13RINWIND) BWILID JUS|OIA SNOIBS
ue_m_m__aw"“wmm._._. €T/T102C vI/€102C

Ayojes Aylunwwo)

Page 59



0¢

"19)3eW 3Y3 SA|0SDJ 03 Siomod S) ulyyIm BulylAISAS SUOp J0U Sey SDIAISS 1 1SV Syl 1Y) DAI09|49. A|l4eSSS09U
J0U pue UNoJARY3(Q |RID0SIIUR JO 9DUlIadXa 9U3 JO }NSaJ e Se 9q Aew UOI3DBSIIRSSIP Jey3 930U 0] jJueriodwl S| 3] "SSaJppe Aew am 3ey) 0S uolldeysiessip Aue
AJnuapl 03 sn sdjay Ajjuejsoduwl 3sow pue 921AJISS U3 Y3IM UOIIDRJSIIeS S,19W03snd A|93eandde aJow a4njded 03 sh s9|qeus ssa20.4d adieuuoljsanb suoyda|a) mau sy

*9JIAJIDS SIUF YIIM UOIIDRSSIIeS JO JUDSWINSEIW dAIRIUaSaIdal 210w e snyj pue ajdwes 1ab661q

e 9A3IYde 03 J9pJ0o Ul yjuow ydes sadieuuoilsanb auoyda|al buo| ¥9am buizonpuod jo ainod ayy umop ob 03 ‘410z 1dy ul buipuels ‘uoisioap Jno ul sn papie jo|id syl
JO $s920NS By3 pue (Spew s||ed €€ woJdy s3oejuod /1) buillsb Ajsnoiasid ssom am ueyy ajdwes 1a661q Jej e yym sn buipinold ul [njssaoons sem ojid buo| yaam sy
‘24jeuuonsanb suoydajay e Huisn ASAUns mau e 10|1d 03 papIdap am wea)} uoiebiIsaAu] JnoIARYSg |BID0S-13UY U3 404 saJleuuonsanb paseq Jaded jo 93noJd ay3 umop
Bujob jo peajsul ‘padinbal sem S92IAISS ||B 104 SBJ1RUUOIISOND JO dweAsd e jey) papIdap Sem 31 ‘uoijoeysiies Jawolsnd Jayieb am yoiym up Aem ayy Buimainal Joly
*POAIDIA] DDIAISS [|BIDAO U YIIM 1B UOIIIRISIIBS O/ T LG B MOYS IDIAIDS 1 I1GSY U3 UM UOoI3dRSIIeS J9W03Isnd J10j S3nsad Jayienb yiy

*04,G6 10 196.48] |PulalUl 4NO JO AYS 1SN[ AJUO SI YdIYM JNOY Y3 UIYIIM PapUSIILR SISED JO 94/ 6 US3S Sey J01ed1pul SIY U0 31ep 03 JesA souewlouad (%S /6)
ANoY 2UO UIYIIM papusiie aJam GGT ‘@ouepuaiie bulinbal 65T ay3 JO "oouepuaiie Bulinbal asoyl JO 6ST YIIM 3DIAISS | IGSY 23 0] pariodad S||ed 97z Mes yodep

Page 60



Agenda Item 5.1

ABERDEEN CITY COUNCIL

COMMITTEE: Housing and Environment

DATE: 20 May 2014

DIRECTOR Pete Leonard & Angela Scott

TITLE OF REPORT: 2013/14 Housing Capital Programme
REPORT NUMBER: H&E/14/042

1. PURPOSE OF REPORT

The purpose of this report is to provide elected members with a status report for
the 2013/14 Housing Capital Programme as at 28 February 2014 summarising
both income and expenditure.

2. RECOMMENDATION(S)
It is recommended that the Committee:-

a) Notes the financial information contained within this report; and

b) Instructs that the Head of Finance continues to update the Committee in
consultation with the Director for Housing and Environment on the actual outturn
position for 2013/14 following completion of the year end statutory accounts.

3. FINANCIAL IMPLICATIONS

The monies required to fund the housing capital programme can be achieved
through external borrowing, capital receipts, capital grants and a revenue
contribution. There are adequate resources available to finance the projected
capital spend in 2013/14, as required by the Prudential Code.

4. OTHER IMPLICATIONS

Failure to adequately maintain and improve the Council’s housing stock may lead
to the Council breaching health and safety regulations, poorer housing conditions
in Aberdeen and result in lower demand.

The Council’s Scottish Housing Quality Standard (SHQS) Standard Delivery Plan
was approved by the former Communities Scotland in August 2006. This
outlines the Council’s strategy for meeting SHQS by 2015. If the Council cannot
achieve the targets set within the Delivery Plan, within reasonable rent increases,
then the Scottish Housing Regulator could intervene.

2013/14 Housing Capital Programme
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5.

5.1

5.2

5.3

5.4

5.5

5.6

5.7

5.8

6.2

BACKGROUND/MAIN ISSUES

BACKGROUND

The Council is required to manage its capital programme within the
regulations set out in Part 7 of the Local Government in Scotland Act
2003. This allows Councils to set their own borrowing limits, provided that
they comply with the Prudential Code.

The Prudential Code requires Councils to set a capital programme that is
affordable, prudent and sustainable. The main test of affordability is
whether the capital financing costs can be contained within revenue
budgets.

Council on the 19 December 2012 approved a funded Housing Capital
Programme for 2013/14 of £41.5M.

POSITION TO DATE
The summary financial statement at Appendix 1 outlines the original budget
for the current year and expenditure and income as at 28 February 2014.

Appendix 2 details the range of projects expected to be undertaken within
the overall budget and spend to date.

It is currently forecast that there will be an under spend of £4.2M from the
funded budget of £41.5M, previously an under spend of £5.5M had been
reported the movement is as a result of additional spend on Window
replacements and Energy Efficiency measures within the Multi Storey
blocks. The underspend remains within the following projects Multi Storey
structural repairs (item 2.1), Structural repairs (item 2.1.2) and
Modernisation Programme (item 4.1).

EXPENDITURE
As at 28 February 2014 £28.9M of the approved budget has been spent to
date.

SUMMARY

It is currently forecast, based on figures to date, that the Housing Capital
programme outturn will be managed within the framework as set out in the
Prudential Code.

IMPACT

The report relates to the Single Outcome Agreement and the Council vision
of Aberdeen — the Smarter City, in particular the strategic priority ‘Smarter
living (Quality of Life) where we will provide quality services to our council
tenants to enable them to have a dry, warm home in a safe and enjoyable
environment..

Public — this report will be of interest to the public as it demonstrates financial
performance.

2013/14 Housing Capital Programme
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7. MANAGEMENT OF RISK
There are many factors that can lead to project delays such as consultation
with tenants, decanting of tenants and access to properties. Such delays
would result in the opportunity to advance other projects. There is a need
for the capital programme slippage to be kept to a minimum to allow the
Council to achieve the SHQS by 2015.

8. BACKGROUND PAPERS
19 December 2012 Draft Housing Revenue Account (HRA) and Housing
Capital Budget 2013/14 to 2015/16

9.. REPORT AUTHOR DETAILS
Helen Sherrit,
Finance Partner,
hsherrit@aberdeencity.gov.uk
(34)6353

2013/14 Housing Capital Programme
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APPENDIX 1

2013/14
Approved Actual at Estimated
Budget 28/02/14 Out-turn
£000 £'000 £°000 Notes
Expenditure 46,930 28,918 37,331 1
Slippage (5,397) 2
Total Expenditure 41,533 28,918 37,331
Funded by:
Borrowing 17,917 11,955 12,232 3
CFCR 22,116 15,463 23,084 4
Grant Income 1,500 1,500 2,015
Total Income 41,533 28,918 37,331

(Note 1) Expenditure
As at 28 February 2014 the Council has paid £28.9M of the budgeted £41.5M.

(Note 2) Slippage

The total available budgeted programme for capital expenditure of £46.9M is set
to allow for slippage. (contract price variations, projects starting later than
anticipated, projects being amended etc)

(Note 3) Borrowing
This is the level of borrowing the Council has approved to undertake in 2013/14.

(Note 4) Capital From Current Revenue (CFCR)
At present it is anticipated that £23M for the revenue contribution to capital will be
made.

The overall level of the revenue contribution will be subject to variation
dependent on the final position of the Housing Revenue Account and the Capital
programme.

2013/14 Housing Capital Programme
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Appendix 2

Housing Capital 2013/14 Original Actual
Approved As at 28

Project Programme Feb

£'000 £'000

SCOTTISH HOUSING QUALITY STANDARDS

1 Compliant with the tolerable standard

1.1 Major Repairs 1,306 392
Roofs Renewal/Gutters/RWP/Roughcast
Undertaking large scale repairs to Roofs/Gutters/RWP/Roughcast

1,306 392

2 Free from Serious Disrepair

2.1 Primary Building Elements 5,813 3,414
Structural Repairs Multi Storey
Multi Storey blocks are surveyed on a 5-7 year cycle to identify any works required to the
Structure of the buildings in order to keep the buildings safe and prolong their life.
Structural Repairs General Housing 696 25
Structural works carried out in order to keep the building stable and structurally sound

Secondary Building Elements

2.2 Upgrading Of Flat Roofs General 50 1
Replacement of existing roof covering and upgrading of insulation to meet current building
Regulations.

2.3 Upgrade Flat Roofs Multi Storey 1,049 664
Full replacement of the flat roofs and also checking the replacement of roof ventilation as required

2.5 Mono Pitched Types 611 407

Replacement of the external render of the building, replacement of gutters and downpipes
and environmental works
2.6 Window Replace General 1,297 1,499

A rolling programme of double glazing where previously single glazing, or replacing
Double glazing to meet current standards. This is based on a cyclical programme.
2.7 Window Replace Multi Storey 0 0
A rolling programme to replace existing double glazing to meet current standards. This is
on a cyclical programme.

2.8 Balcony Storm Doors 60 0
Replacement of existing doors with more secure, solid doors
2.9 Balcony Glass Renewal - Multi Storey 1,948 1,842

Replacement of existing balcony glazing on a cyclical basis

11,524 7,851

3 Energy Efficient

Effective insulation

3.1 General Houses Loft Insulation 50 7
Installation of loft insulation where there is none previously or the topping up of existing
Insulation to comply with current building regulations.

Efficient Heating

3.3 Heating Systems Replacement 5892 4,133
Replacement of boiler/whole system as deemed necessary.
3.4 Medical Need Heating 50 17

Installation of gas/electric heating depending on the medical assessment.
This can be installing a completely new system, modifying or extending an existing system.

3.5 Energy Efficiency Multi Blocks 1,975 2,455
Contribution to Aberdeen Heat & Power for the creation of Combined Heat & Power Plants

3.6 Energy Efficiency Sheltered 304 122
Introduction of energy efficiency measures in sheltered housing such as new or upgraded
Systems.

2013/14 Housing Capital Programme
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Original

Actual

Approved As at 28

Project Programme Feb
£000 £000
Additional Energy Efficiency measures
3.7 S.CARF 35 0
Payment to SCARF for work carried out by them under the Energy Efficiency programme to
Individual council properties. The work carried out includes the installation of loft insulation,
Draught proofing and compact fluorescent bulbs. Also, providing tenants with energy efficiency
Advice and information.
3.8 Solid Wall Insulation 250 2
Installation of solid wall insulation where there was none previously.
3.9 Vestibule Doors 0 0
Installation of new doors where there were none before.
8,656 6,737
4 Modern Facilities & Services
Bathroom and Kitchen Condition
4.1 Modernisation Programme 14,462 8,106
Replacement of bathrooms and kitchens.
14,462 8,106
5 Healthy, Safe & Secure
Healthy
5.1 Condensation Measures 52 26
Installation of heating systems and ventilation measures to combat condensation.
Safe
5.3 Rewiring 1,229 963
Replacement of cabling, fittings and distribution boards as necessary. This work is carried
out in every property on a cyclical basis
5.4 Lift Replacement Multi Storey/Major Blocks 1,079 628
Replacement of lifts where they are beyond economical repair. This can be full replacement
replacement of specific parts of the lift. 161 64
5.5 Smoke Detectors
5.6 Services 50 0
Cyclical maintenance/replacement of the following services
Ventilation Systems, Water Tanks/Pipework, Refuse Chutes/Chamber
Dry Riser Systems, Standby Generators
5.7 Entrance Halls/Concierge 50 0
Provision of security service
5.8 Laundry Facilities 265 193
Replacement of laundry equipment
5.9 Upgrading of Lighting 96 87
Installation of lighting controlled by photo cell i.e. switches on and off automatically depending
on the level of natural light.
Installation of lighting in areas where there was none before.
Secure
5.11 Door Entry Systems 40 0
Installation of door entry and replacement of existing doors where required
5.12 Replace Door Entry Systems - Major Blocks 20 0
Installation of door entry and replacement of existing doors where required
5.13 Other Initiatives 776 468
Upgrading of stairs and installation of security doors and door entry systems
5.14 Crime Prevention /Safety Measures
3,817 2,429

2013/14 Housing Capital Programme
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Project
NON SCOTTISH HOUSING QUALITY STANDARDS
6 Community Plan & Single Outcome Agreement

6.1 Housing For Varying Needs
New build including extra care housing.
6.2 S.U.R.E.
Refurbishment of properties or environmental improvements in designated areas.
6.4 Regeneration/Affordable Housing
Early Action projects linked to Regeneration and Master planning Briefs for Regeneration
& provision of consultation events.
6.5 Acquisition of Land/Houses
Acquisition of land for new build programme
6.6 CCTV — Concierge
Provision of CCTV for the new Concierge service
6.7 Adaptations Disabled
Installation of level access showers, ramps, stair lifts and kitchen adaptations
6.8 Special Initiatives/Barrier Free Housing
Provision of specialist facilities or housing for tenants with particular needs i.e. extensions
6.9 Housing For Varying Needs- Amenity/Adaptations
Conversion of properties to Amenity Level standard
6.10 Housing For Varying Needs- Extra Care/Adaptations
Adaptations required to ensure existing sheltered housing stock meets current standards
6.11/ Roads/Paths
6.12
Upgrade of Roads to an adoptable standard and the Formation or upgrading of paths
6.13 Garages
Upgrade of Garages
6.14 New Affordable Housing

7 Service Development

7.1 Conditions Surveys

Surveying of Council houses to identify failures against Scottish Housing Quality Standard
7.2 Property Database

Various items of IT equipment including hardware and software
7.3 Integrated Housing System

Various purchase of PC's and software packages

8 Service Expenditure
Corporate Fees

Total Budget

2013/14 Housing Capital Programme
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Original

Actual

Approved As at 28

Programme Feb
£000 £000
766 454
307 89

0 0
300 20
155 55
1,379 882
650 3
200 122
159 115
100 0
100 40
0 -5
1,137 838
5,252 2,614
50 0
100 6
100 161
250 167
1,763 621
1,763 621
46,930 28,918
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Agenda Item 5.2

ABERDEEN CITY COUNCIL

COMMITTEE: Housing and Environment

DATE: 20 May 2014

DIRECTOR: Pete Leonard & Angela Scott

TITLE OF REPORT: 2013/14 REVENUE BUDGET MONITORING
REPORT NUMBER: H&E/14/043

1. PURPOSE OF REPORT

1.1 The purpose of this report is to
i) bring to Committee members notice the current year revenue
budget performance to date for the Services which relate to this
Committee; and
ii) advise on any areas of risk and management action.

2.  RECOMMENDATION(S)

2.1 It is recommended that the Committee:
i) consider and note this report and the information on management
action and risks that is contained herein; and
ii) instruct that officers report the year end position to the appropriate
committee.

3. FINANCIAL IMPLICATIONS

Housing Revenue Account (HRA)
3.1.  The HRA which has gross expenditure budget of £80M is ring-fenced and
is funded mainly from housing rents.

3.2. The forecast position on the HRA, as outlined, indicates that there will be
a working balance of £5.5M after taking account of the 2013/14 outturn
and other agreed commitments. This is in excess of the recommended
minimum level of £5.2M.

General Fund

3.3. The total Housing and Environment budget amounts to £36.7M net

expenditure, excluding the HRA budget.

3.4. The forecast position indicates an under spend of £2.4M.

Page 1 of 3
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3.5.

Further details of the financial implications are set out in section 5 and
appendix A attached.

4. OTHER IMPLICATIONS

41

None

5. BACKGROUND/MAIN ISSUES

5.1

5.2

The Service revenue monitoring reports and associated notes are attached
at Appendix A
Financial Position and Risks Assessment
Housing Revenue Account
The projected net saving for the year is forecast at £23M. It is anticipated
this will be used to provide a CFCR contribution to fund the capital
programme and increase the working balance. The principal movements
within this total relate to an increase in income and voids, a reduction in
management & admin & capital financing. The impact of Welfare Reform
on the HRA is being closely monitoring, there was also a provision made
in the 2012/13 accounts to mitigate some of the potential impacts.
General Fund
In overall terms the position forecasts an under spend of £2.4M on the
total Housing and Environment Budget (excluding the HRA).
The areas contributing to this movement are as follows
£000
Directorate Admin Support (30)
Community Safety (20)
Emergency Planning (10)
Homeless (1,020)
Trading Standards & Env Protection (400)
Grounds Maintenance (90)
Recycling & Waste Disposal (530)
ASSL (60)
Housing Repairs (20)
Architectural Design 150
Private Sector Housing (200)
(2,400)

Homeless is forecast to be £1.02M lower than budget. This is due mainly to
a reduction in the use of bed & breakfast as a result of private sector leased
flats now being used, changes in contracts to outside agencies, reduction in
forecasts for admin & management charges and lower than anticipated
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7.

spend on furniture services and tenancy set up fund. The forecast is based
on current activity.

Environmental Health & Trading Standards are forecast to be £400K below
budget due to under spends within staffing.

Supporting People are forecast to be £170K below budget due to staff
vacancies and reduced forecasts for courses, office supplies and software
support as a result of historical budgets.

Private Sector Housing is forecast to be £200K under budget due to the
anticipated reductions in administration costs.

Recycling & Waste Disposal is forecast to be £530K under budget. This is
due to an under spend on staff costs, however this has partly been offset by
a reduction in Commercial Waste income, the higher costs of Landfill tax
based on tonnages to date & Food Waste Programme.

Construction Consultancy is showing an under recovery of £110K due to
updated estimates of Housing Capital fee income and Consultants fee
payable.

IMPACT

As a recognised top priority the Council must take the necessary
measures to balance its budget. Therefore Committees and Services are
required to work within a financial constraint. Every effort is being focused
on delivering services more efficiently and effectively.

MANAGEMENT OF RISK

To ensure the anticipated forecast outturn is maintained the service has been -

Managing controllable costs for example staff vacancies and overtime
Maximising the potential income streams of the service.

BACKGROUND PAPERS
Financial ledger data extracted for the period.

REPORT AUTHOR DETAILS

Helen Sherrit

Finance Partner
hsherrit@aberdeencity.gov.uk
01224 346353
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ABERDEEN CITY COUNCIL
REVENUE MONITORING 2013/14

DIRECTORATE : Housing and Environment

APPENDIX A

YEAR TO DATE FORECAST TO YEAR END
Full year . . . . Change
As at 28 February 2014 Revised Revised Actugl Variance Outturn Variance | Variance from last
Budget Expenditure Amount Amount Percent
Budget report
ACCOUNTING PERIOD 11 £'000 £'000 £'000 £'000 £'000 £'000 % £'000
HEAD OF HOUSING AND 6,669 6,113 3,828 (2,285) 5,245 (1,424) (21)% 108
COMMUNITY SAFETY
HEAD OF REGENERATION AND (1,893) (1,735) (1,752) (17) (1,759) 134 ()% 161
HOUSING INVESTMENT
HEAD OF ENVIRONMENT SERVICES 30,795 28,229 26,779 (1,450) 29,712  (1,083) (4)% 457
OPERATIONAL SUPPORT MANAGER 1,081 991 864 (127) 1,048 (33) -3% (21)
TOTAL BUDGET 36,652 33,598] 29,719 (3,879) 34,246]  (2,406)] (7) 705
[HOUSING REVENUE ACCOUNT [ (23,034)] (33,444) (34,404)] (960)] (23,079)] (45)] 0%| | 5]
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ABERDEEN CITY COUNCIL
REVENUE MONITORING 2013 / 2014: HEAD OF HOUSING & COMMUNITY SAFETY

DIRECTORATE : HOUSING AND ENVIRONMENT
DIRECTOR : PETE LEONARD

APPENDIX A

YEAR TO DATE FORECAST TO YEAR END
Full year ) ) . ) Change
As at 28 February 2014 Revised Revised ACtUE.iI Variance Outturn Variance | Variance from last
Budget Expenditure Amount Amount Percent
Budget report
ACCOUNTING PERIOD 11 £'000 £'000 £'000 £'000 £'000 £'000 % £'000
STAFF COSTS 4,486 4,112 3,707 (405) 4,095 (391) -9% (133)
PROPERTY COSTS 2,542 2,330 2,459 129 2,742 200 8% (1)
ADMINISTRATION COSTS 1,226 1,124 1,019 (105) 1,600 374 31% 177
TRANSPORT COSTS 67 61 42 (19) 55 (12) -18% (2)
SUPPLIES & SERVICES 1,266 1,161 623 (538) 742 (524) -41% (38)
TRANSFER PAYMENTS 6,870 6,298 4,893 (1,405) 5,619| (1,251) -18% (197)
CAPITAL FINANCING 0 0 0 0 0 0 0% 0
GROSS EXPENDITURE 16,457 15,086] 12,743 (2,343) 14,853]  (1,604)] -10% (194)
LESS:
INCOME (9,788) (8,972) (8,915) 57 (9,608) 180 -2% 302
TOTAL INCOME (9,788) (8,972)] (8,915) 57 (9,608) 180] -2% 302
NET EXPENDITURE 6,669 6,113] 3,828 (2,285) 5,245]  (1,424)] -21% 108
VIREMENT PROPOSALS
None
FORECAST
VARIANCE CHANGE
REVENUE MONITORING VARIANCE NOTES £'000 £'000
Overall Note
Employee Costs (391) (133)
The anticipated outturn is based on the current level of staffing and the main under spend is within Homeless.
Property Costs 200 (1)
The over spend mainly relates to factoring, an outturn of £200K has been included however this will be balanced by income
received.
Administration Costs 374 177
11e Over spena principdily reidies 1o bau uept 10recdstis witnin rormeiess 10r uie 1dis, bab, privdle seclor iedsing « e
hostels.
Transport Costs (12) (2)
This budget is for travelling expenses and outturns have been reviewed based on spend to date.
Supplies and Services (524) (38)
The underspend relates mainly to an anticipated lower spend on furniture purchases & Bed & Breakfast in Homelessness.
Transfer Payments (1,251) (197)
Principally the anticipated underspend is from £720K in Homeless from the reduction in the usage of bed and breakfast and
furniture and the £420K in the improvement grants.
Capital Financing Costs 0 0
Capital Financing Costs have now been removed from the budgets and will be treated corporately.
Income 180 302
The forecast over spend relates to increased income from Homeless Flats of £101K, Private Sector Leasing of £258K,
Factoring of £294K which is netted off by a reduction in Bed & Breakfast income of £425K & Improvement Grants of £480K
[ (1,424) 108]
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ABERDEEN CITY COUNCIL

REVENUE MONITORING 2013 / 2014 :HEAD OF REGENERATION & HOUSING INVESTMENT

DIRECTORATE : HOUSING AND ENVIRONMENT

DIRECTOR : PETE LEONARD

APPENDIX A

YEAR TO DATE

FORECAST TO YEAR END

Full year . . . . Change
As at 28 February 2014 | Revised Revised Actugl Variance Outturn Variance | Variance from last
Budget Expenditure Amount Amount Percent

Budget report
ACCOUNTING PERIOD 11 £'000 £'000 £'000 £'000 £'000 £'000 % £'000
STAFF COSTS 3,197 2,931 2,520 (411) 2,745 (452) -14% 48
PREMISES COSTS 0 0 0 0 0 0 0% 0
ADMINISTRATION COSTS 56 51 29 (22) 20 (36) -64% (33)
TRANSPORT COSTS 92 84 46 (38) 44 (48) -52% 9)
SUPPLIES & SERVICES 489 448 568 120 610 121 25% (36)
TRANSFER PAYMENTS 0 0 0 0 0 0 0% 0
CAPITAL FINANCING COSTS 0 0 0 0 0 0 0% 0
GROSS EXPENDITURE 3,834 3,515| 3,163 (352) 3,419 (415)] -11% (30)
LESS
INCOME (5,727) (5,250) (4,915) 335 (5,178) 549 -10% 191
TOTAL INCOME (5,727) (5,250)| (4,915) 335 (5,178) 549] -10% 191
NET EXPENDITURE (1,893) (1,735)] (1,752) (17) (1,759) 134] -7% 161
VIREMENT PROPOSALS
None

FORECAST
VARIANCE CHANGE
REVENUE MONITORING VARIANCE NOTES £'000 £'000
Employee Costs (452) 48
The anticipated outturn is based on the current level of staffing and the underspend is £360K for Construction
Consultancy & £85K from Housing Repairs.
Administration Costs (36) (33)
The outturn is based on actual to date and previous years spend.
Transport Costs (48) 9)
This budget is for travelling expenses and outturns have been reviewed based on spend to date.
Supplies and Services 121 (36)
The overspend of £120K is principally as a result of a increase in projected expenditure on Consultants Fees
due to the nature of the activities in Construction Consultancy and the Victoria House new build.
Capital Financing Costs 0 0
Capital Financing Costs have now been removed from the budgets and will be treated corporately.
Income 549 191
The budgeted fee income from Housing capital in Construction Consultancy is forecast to be below budget
based on current activity.
| 134 161]
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ABERDEEN CITY COUNCIL
REVENUE MONITORING 2013 /2014 : HEAD OF ENVIRONMENT SERVICES

DIRECTORATE : HOUSING AND ENVIRONMENT
DIRECTOR : PETE LEONARD

APPENDIX A

YEAR TO DATE FORECAST TO YEAR END
Full year . . . . Change
As at 28 February 2014 | Revised Revised Actugl Variance Outturn Variance | Variance from last
Budget Expenditure | Amount Amount Percent

Budget report
ACCOUNTING PERIOD 11 £'000 £'000 £'000 £'000 £'000 £'000 % £'000
STAFF COSTS 18,503 16,961 15,753 (1,208) 17,241 (1,262) 7% 157
PROPERTY COSTS 807 740 783 43 935 128 16% 37
ADMINISTRATION COSTS 413 379 239 (140) 383 (30) 7% (21)
TRANSPORT COSTS 1,986 1,821 1,915 95 2,081 95 5% 222
SUPPLIES & SERVICES 9,983 9,151 9,363 212 10,585 602 6% (309)
TRANSFER PAYMENTS 8,226 7,541 7,679 139 8,196 (30) 0% (30)
CAPITAL FINANCING 0 0 0 0 0 0% 0
GROSS EXPENDITURE 39,918 36,592] 35,732 (860) 39,421 (497)] -1% 56
LESS: INCOME
INCOME (9,123) (8,363) (8,953) (590) (9,709) (586) 6% 401
TOTAL INCOME (9,123) (8,363)] (8,953) (590) (9,709) (586)] 6% 401
NET EXPENDITURE 30,795 28,229] 26,779 (1,450) 29,712]  (1,083)] -4% 457
VIREMENT PROPOSALS
None

FORECAST
VARIANCE CHANGE
REVENUE MONITORING VARIANCE NOTES £'000 £'000
Employee Costs (1,262) 157
Staff costs are to date below budget, an underspend of £1.2M is being anticipated this is split over a very
wide variety of services including Grounds Maintenance & Waste.
Property Costs 128 37
The main reason for the forecast over spend is £128K in the Winter Gardens due to increased fuel costs, this
has reduced from the last report due to a reduced requirement.
Administration Costs (30) (21)
The main underspend is £20K for marketing within Education & Awareness with the difference from a wide
variety of services..
Transport Costs 95 222
This budget is for travelling expenses and outturns have been reviewed based on spend to date.
Supplies and Services 602 (309)
The predicted over spend relates to an increase in Waste of £715K, Tree Squad of £50K and £36K in
Commercial and reduced by an under spend within Contaminated land of £150K.
Capital Financing Costs 0 0
Capital Financing Costs have now been removed from the budgets and will be treated corporately.
Income (586) 401
The forecast over spend relates to income £143K incorrectly budgeted within Street Sweeping this will be
corrected for 2014/15, a forecast reduction of £132K in Commercial Waste which is netted off with potential
increases in income from Tree Squad £55K, Grounds Maintenance £107K, Other Collection £508K,
Crematorium £117K & ASSL £29K.
[ (1,083) 457]
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APPENDIX A

ABERDEEN CITY COUNCIL
REVENUE MONITORING 2013 / 2014 : OPERATIONAL SUPPORT MANAGER

DIRECTORATE : HOUSING AND ENVIRONMENT
DIRECTOR : PETE LEONARD

YEAR TO DATE FORECAST TO YEAR END
Full year . Actual . . ) Change
As at 28 February 2014 | Revised Revised Expenditur Variance Outturn Variance | Variance from last
Budget Amount Amount | Percent
Budget e report
ACCOUNTING PERIOD 11 £'000 £'000 £'000 £'000 £'000 £'000 % £'000
STAFF COSTS 1,085 995 989 (6) 1,054 (31) -3% (21)
PROPERTY COSTS 301 276 291 15 299 (2) -1% 0
ADMINISTRATION COSTS 72 66 79 13 72 0 0% 0
TRANSPORT COSTS 16 15 6 9) 16 0 0% 0
SUPPLIES & SERVICES 348 319 30 (289) 264 (84) -24% (84)
TRANSFER PAYMENTS 0 0 0 0 0 0 0% 0
CAPITAL FINANCING COSTS 0 0 0 0 0 0 0% 0
GROSS EXPENDITURE 1,822 1,670 1,395 (275) 1,705 (117)] -6% (105)
LESS: INCOME
INCOME (741) (679) (531) 148 (657) 84 -11% 84
TOTAL INCOME (741) (679)] (531) 148 (657) 84] -11% 84
NET EXPENDITURE 1,081 991] 864 (127) 1,048 (33)] -3% (21)
VIREMENT PROPOSALS
None
FORECAST
VARIANCE CHANGE

REVENUE MONITORING VARIANCE NOTES £'000 £'000
Overall Note
The changes between Supplies & Services & Income reflect the review of the recharges to other heads. (33) (21)
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ABERDEEN CITY COUNCIL

REVENUE MONITORING 2013/ 2014 - HOUSING REVENUE ACCOUNT

DIRECTORATE : HOUSING AND ENVIRONMENT

DIRECTOR : PETE LEONARD

APPENDIX A

YEAR TO DATE FORECAST TO YEAR END
Full year . . . ) Change
As at 28 February 2014 Revised Revised Actugl Variance Outturn Variance | - Variance from last
Budget Expenditure Amount Amount Percent
Budget report
ACCOUNTING PERIOD 11 £'000 £'000 £'000 £'000 £'000 £'000 % £'000
PROPERTY COSTS 30,212 27,694 26,754 (940) 30,298 86 0% 62
ADMINISTRATION COSTS 10,985 10,070 8,989 (1,081) 10,684 (301) -3% (204)
SUPPLIES & SERVICES 542 497 360 (137) 509 (33) -6% 0
TRANSFER PAYMENTS TOTAL 2,034 1,865 2,383 519 2,649 615 30% 35
CAPITAL FINANCING COSTS 13,593 131 117 (14) 13,355 (238) -2% 0
GROSS EXPENDITURE 57,366 40,256] 38,603 (1,653) 57,495 129] 0% (107)
LESS: INCOME
OTHER GRANTS & CONTRIBUTIONS (234) (215) 0 215 0 234 -100% 234
INTEREST (148) (136) 0 136 (138) 10 -7% 0
OTHER INCOME (80,018) (73,350) (73,007) 343 (80,436) (418) 1% (122)
TOTAL INCOME (80,400) (73,700)] (73,007) 693 (80,574) (174)] 0% 112
NET EXPENDITURE (23,034) (33,444)] (34,404) (960) (23,079) (45)] 0% 5
VIREMENT PROPOSALS
FORECAST
VARIANCE CHANGE
REVENUE MONITORING VARIANCE NOTES £'000 £'000
Property Costs
The forecast over spend is principally made up of a number of services including Council Tax £80K, Rental for
Community lets £70K & Cleaning Sheltered Housing £50K which is offset by under spends in Security £70K & cleaning
of the Multi Storey Blocks £50K. 86 62
Administration Costs
The projected variance is principally due to a decrease in management & admin of £790K which is a based on a
detailed analysis of current vacancies, potential central support charges and the removal of the Hostel grant. In addition
there is also a increase of £420K in former tenants arrears based on the outturn for 2012-13. (301) (204)
Supplies and Services
The Provision of meals outturn has been increased by £20K to reflect the actual costs for 2012/13 & there is a an under
spend anticipated of £40K on equipment purchases. (33) 0
Transfer Payments
The main reason for the over spend is the loss of rent for Council Houses which is high as result of properties moving
from the capped rent and delays in gas checks and OT property reviews, this has improved as an OT has been
appointed. 615 35
Capital Financing Costs
Capital Financing Costs are posted at the end of the financial year. It is forecast that capital financing costs are £230K
under budget these are the latest forecasts from Corporate Accounting based on capital expenditure for 2012/13 and
Outturn for 2013/14. (238) 0
Income
The forecasts for Dwelling House Rent Income and various other rents are based on current forecast level of income.
Principally as a result of properties moving from the capped rent when the property becomes void. The Government
Grant for the Hostel is now no longer accounted for within HRA as per Administration costs. (174) 112
| (45) 5
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Agenda ltem 5.3

ABERDEEN CITY COUNCIL

COMMITTEE Housing & Environment

DATE 20 May 2014

DIRECTOR Gordon Mclntosh

TITLE OF REPORT Capital Monitoring — Housing &

Environment Projects

REPORT NUMBER: EPI1/14/123

1. PURPOSE OF REPORT

To advise the Committee of the capital spend in 2013/14 for the
Housing & Environment projects included within the Non-Housing
Capital Programme.

2. RECOMMENDATION(S)
The Committee note the current position.
3. FINANCIAL IMPLICATIONS

The monies required to fund these projects are achieved through
external borrowing, capital receipts and grant income. These projects
are all accommodated within the Non-Housing Capital Programme. Any
underspend, carry forward or overspend will have implications for the
programme. There are no issues at present that would result in such
implications. As part of the Council’s five year business plan, capital
expenditure is now monitored within a five year timescale where
appropriate. This has given budget holders the ability to profile across
the full five years. In year monitoring will continue, alongside monitoring
the complete Capital Programme.

4. OTHER IMPLICATIONS

There are no other implications at this time but as projects progress or
indeed fail to progress then other implications may arise and will be
reported at an appropriate Committee.

5. BACKGROUND / MAIN ISSUES

As reported at the Finance & Resources Committee in June 2012 the
overall responsibility for the monitoring / management of the Capital
Programme lies with the Head of Asset Management & Operations.
The Planning & Monitoring Officer within Asset Management &
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Operations is in regular contact with the Service Representative and
the Capital Accountant, reporting in the first instance to the Corporate
Asset Group. This ensures that the spend figures are always up to date
and accurate.

Housing & Environment had a total of 4 projects, totaling £14.742
million allocated to it from the 2013/14 Non-Housing Capital
Programme. The projects and total budget committed to each project
included in the programme were:-

1) Duthie Park & Winter Gardens — Cost Net of HLF
£158,000

2) Private Sector Housing Grant
£1.094 million

3) Victoria House
£2.452 million

4) Waste: Implement Waste Strategy
£11.038 million

Spend for all projects in 2013/14 totaled £3.835 million. Spend profiles
provided by budget holders show it is anticipated that underspend this
financial year will be picked up in the following financial year(s).

Appendix A shows the total expenditure for 2013/14.

The Duthie Park & Winter Gardens — Cost Net of HLF project is now
completed. The Private Sector is a rolling programme and has no
requirement for a carry forward into 2014/15.

Carry forwards for Victoria House (£554,000) and the Waste Strategy
(£520,000) were approved at Corporate Asset Group on 30 April.
Construction at Victoria House will be completed this financial year,
while the Waste project is anticipated to continue past this financial
year.

There are now 3 projects, totaling £13.965 million allocated from the
2013/14 Non-Housing Capital Programme. The budgets allocated to
each project, including any carry forwards for 2014/15 are:

1) Private Sector Housing Grant
£1 million

2) Victoria House
£1.81 million

3) Waste: Implement Waste Strategy
£11.154 million
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Budget holders will be providing spend profiles for each project which
will be provided within the update to this Committee on 26 August
2014. The Waste Strategy project will be split under a number of
headings to show each aspect of the project and the budget allocated
to each heading.

IMPACT

Corporate - The continued implementation of the Property Asset
Management Plan will ensure that the Council is utilising its property
portfolios to support Services in implementing the Single Outcome
Agreement. In addition the plan contributes to achieving the vision set
out in ‘Aberdeen: The Smarter City’. Property has a particularly
important role to play in Smarter Living, Smarter People and Smarter
Environment themes.

Public - This report will be of interest to the public as it outlines the
Council’s capital spending to date on Housing & Environment projects.

BACKGROUND PAPERS

Non-Housing Capital Programme 2012/13 — Capital Monitoring Report
approved at Finance & Resources Committee on 19 June 2012

REPORT AUTHOR DETAILS
David Marshall
Planning & Monitoring Officer

“B damarshall@aberdeencity.gov.uk
& 01224 523191
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Appendix A:

Capital Monitoring — Housing & Environment projects 2013-14 to 2017-18

Revised F::: Final out-
Project Description Budget buzi’ ot turn
201314  SU99 2013-18

13-'18
£'000 £'000 £'000
atgﬂe Park & Winter Gardens - Cost Net of 158 158 158
Private Sector Housing Grant 1,094 6,206 535
Victoria House 2,452 2,452 707
Waste: Implement Waste Strategy 11,038 26,363 2,435
Totals 14,742 35,179 3,835



Agenda Item 6.1

ABERDEEN CITY COUNCIL

COMMITTEE:
DATE :

DIRECTOR:

TITLE OF REPORT:

REPORT NUMBER:

Housing and Environment
20™ May 2014
Pete Leonard

Affordable Housing — Grant Assistance
Maidencraig and Hopetoun Grange

H&E/14/037

1. PURPOSE OF REPORT

This report seeks approval from Committee for the provision of grant

assistance to

(i) Grampian Housing Association to help deliver additional
affordable housing units at Hopetoun Grange, Bucksburn and

(i) Grampian Housing Association and Castlehill Housing
Association to help deliver an affordable housing development at
Maidencraig, Lang Stracht.

2. RECOMMENDATION(S)

It is recommended that the Committee:

a. approve the funding of 5 additional affordable housing units at
Hopetoun Grange with a grant to Grampian Housing Association of
up to £103,126 to enable the provision of social rented units.

b. considers one of the following two options for funding the
development of 36 Affordable Housing Units at Maidencraig with
officer recommending Option 1 as it represents best value for the

Council. :-

i. Option 1: the grant of up £968,258 to Grampian Housing
Association (12 units) and Castlehill Housing Association (24
units)to enable the provision of 36 social rent units

ii. Option 2: grant of up £1,046,439 to Grampian Housing
Association (12 social rent) and Castlehill Housing Association
(12 social and 12 mid market rent) to enable the provision of 24
social rent and 12 mid-market rent units
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c. the grants will be paid from developer contributions received from
Section 75 obligations with any balance to be paid from the income
received from the reduced Council Tax Discount for Second Homes
and Long Term Vacant Properties.

FINANCIAL IMPLICATIONS

Any grant funding to a Registered Social Landlord (RSL) for such a
project falls within the scope of State Aid. The Council has determined
that the Grant comes within the ambit of the Services of General
Economic Interest block exemption which permits unlimited funding (in
accordance with the framework) to Registered Social Landlords in the
area of social housing, however the Service routinely consults with
Legal Services on a case by case basis. Aberdeen City Council grant
to these developments will contribute to spending the Scottish
Government’s grant for affordable housing by the end of this financial
year.

Aberdeen City Council (ACC) has been allocated funding by the
Resource Planning Assumption (RPA) of £10.061m by the Scottish
Government for the three year period to March 2015. The funding will
be used to fund houses which should be completed by 31% March
2015. Current commitments against the RPA are £5.534 million, which
results in £4.527 million still to be committed to projects.

Option 1 of the Maidencraig project would require Scottish Government
grant of £2,326,728, option 2 would be £1,914,168. Hopetoun Grange
would require Scottish Government grant of £324,626.

Officers would recommend Option 1, as this would ensure the most
effective use of Scottish Government grant, reduce the grant required
from the Council and help to open other development opportunities in
this area.

OTHER IMPLICATIONS

The increased provision of good quality affordable housing will make a
significant contribution towards tackling the housing need identified in
Aberdeen and in particular increase provision of housing for homeless
households.

BACKGROUND/MAIN ISSUES

Aberdeen City and Aberdeenshire Councils in conjunction with the
Aberdeen City & Shire Strategic Development Planning Authority
undertook a Housing Need and Demand Assessment in 2011. The
assessment identified a need for 415 new affordable houses per
annum for the next ten years. This information has been used to inform
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the Strategic Development Plan, the Local Development Plan and in
turn informed the Local Housing Strategy 2012-17.

Strategic Local Programme (SLP)

The SLP agreed at Committee in August 2012 included the
developments at Maidencraig and Hopetoun. These developments can
proceed quickly as the purchase price has been agreed with the
developer and Grampian and Castlehill Housing Associations for
Maidencraig and by Grampian HA for Hopetoun. Both these sites have
detailed planning permission pending , and are part of a Section 75
Agreements. They have been awaiting the allocation of grant funding to
be able to proceed. These projects show two RSLs working in
partnership to deliver affordable housing in the city.

Grampian and Castlehill Housing Associations have submitted two
options for developing the site at Maidencraig, these are, Option 1 for
36 social rent units or Option 2 for 24 social rent and 12 mid- market
rent units.

Grampian Housing Association has submitted a grant application to the
Council for 5 social rented units at Hopetoun Grange. The Council has
previously approved funding for 16 social rented units at Hopetoun at
the Housing and Environment Committee on 11" March 2014. The
additional affordable housing units are the result of the developer
increasing the number of units on the site and therefore increasing the
affordable housing obligation.

Aberdeen City Council Grant Assistance

Although there has been an increase in the subsidy level (8th July
2013) from the Scottish Government the current grant available for
social rented housing is still significantly below what was previously
provided.

RSLs fund their new development work from Scottish Government
grants and by borrowing against their future rental streams.

Given the higher costs of housing development in this locality (land and
construction costs) the Scottish Government grants and the borrowing
RSLs can generate are not sufficient to fund RSL development. The
City Council has therefore been requested to provide additional grant
funding support to allow RSL development to proceed. This grant
funding can come from two different sources and in this interest it is
proposed to use both sources:
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a. Section 75 Financial Contributions

Section 75 agreements negotiated through the planning process with
Housing Developers may, on occasion, require that the developer
makes a financial contribution toward affordable housing rather than
delivering affordable housing on the specific site to which the planning
permission applies.

Agreements to date have provided an income detailed below at 31%
March 2014.

Section 75 £

Income received 2,708,138
Interest received (to 31.3.14) 153,237
Grants paid to RSLs 1,777,081
Unpaid Commitments to RSLs 634,553

A further £159,375 was received on the 3™ April 2014 making the full
balance available £609,116

The funding comes with a requirement to be spent within 5 years of
receipt, with the money held in an interest bearing account.

Agreements are in place to provide an anticipated income of £346,875
during 2014/15 with a a further projected income of £1.2 million.

b. Council Tax Discount on Second Homes and Long-term Empty
Properties

The Council used its powers to reduce the Council Tax Discount to
10% for these properties from 2005/06. The extra income raised from
this can be used by local authorities for the direct provision of
affordable council housing as well as grant funding for RSLs.

Income received and commitments to date are shown below.

£
Income 10,929,035
Paid 4,519,930
Commitment 2,162,920
Available Balance as at 31 March 2014 4,246,254

The Council Tax Discount provided an income of £1,325 million for
2013/14. Projected annual income is assumed to be around this figure
but shall be closely monitored and assumptions adjusted accordingly.
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Maidencraig — Grampian and Castlehill Housing Associations

Option1 will deliver 36 social rent houses, 12 units to be delivered by
GHA and 24 by CHA

Option 2 will deliver 24 social rent houses, and 12 Mid Market Rent, 12
social rent by GHA and 12 social rent and 12 MMR by CHA.

Size and Type of units to be delivered for Options 1 and 2 above, 11 x
2 bedroom houses and 25 x 3 bedroom houses.

Hopetoun Grange — Grampian Housing Association

Additional units at Hopetoun Grange will deliver 5 social rented, 3 x 2
bedrooms and 2x 3 bedrooms houses.

Discussions have been held with Grampian and Castlehill to identify
the additional grant funding support which would be required to see the
delivery of the Maidencraig site and with Grampian for additional units
at Hopetoun Grange.

Without this additional grant from the Council Grampian and Castlehill
HAs could not provide the number of rented housing units proposed
based on the development costs, levels of Scottish Government grant
and the rental income available to service private borrowing.

The total grant requirement and shortfall is given in the table below:

Total Grant | Scottish Maximum Private Total cost of
requirement | Government | Grant Finance development
Grant Shortfallto | (RSL
be contribution)
provided by
ACC
Option 1 £3,294,986 | £2,326,728 £968,258 £2,118,907 | £5,413,893
Option 2 £2,960,607 | £1,914,168 £1,046,439 | £2,486,240 | £5,446,847
Hopetoun | £427,752 £324,626 £103,126 £264,354 £692,106
Grange

This report seeks agreement to provide grant to allow the development
of either Option 1 or 2 of the Maidencraig site and Hopetoun Grange.
The grant figures shown for ACC are the maximum value. We are
reviewing the position and may offer a lower level of grant.

The provision of affordable housing at Maidencraig would open up
further development on this site as some of the infrastructure
requirements are put in place. Both Maidencraig and Hopetoun would
ensure further spending of the Scottish Government affordable housing
allocation (RPA) for the City in this financial year.
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IMPACT
Corporate

SOA, National Outcome 10, “We live in well-designed, sustainable
places where we are able to access the amenities and services we
need”.
e Work with Registered Social Landlords to develop affordable
housing including 2,000 new affordable houses

The 5 Year Corporate Business Plan and Housing and Environment
Business Plan housing priorities:

e We will build new houses to increase provision of affordable
houses for the council

¢ We will play our part in partnership working on community
safety, protecting vulnerable people , health and well being and
other community planning priorities

Public
The public would be interested in this report as it shows the Council’s
commitment to work with partners in the provision of new affordable

housing to meet the identified housing needs in the City.

An Equality and Human Rights Impact Assessment has been carried
out and is attached to this report.

BACKGROUND PAPERS

None

REPORT AUTHOR DETAILS

Les McGonigle

Local Housing Strategy Officer

Email - Imcgonigle@aberdeencity.gov.uk
Telephone - 01224 522582

Page 88



Agenda Item 6.2

ABERDEEN CITY COUNCIL

COMMITTEE

DATE

DIRECTOR

TITLE OF REPORT

REPORT NUMBER:

Housing and Environment
20th May 2014

Pete Leonard

Affordable Housing Delivery

H&E /14/038

1. PURPOSE OF REPORT

1.1 To update Committee on the current position with Section 75
financial contributions for affordable housing and the income
received from the reduction in Council Tax Discount for Second
Homes and Long Term Empty Properties, along with details of
affordable houses completed in 2013/14 and those expected to
be completed in 2014/15 through to 2016/17.

2. RECOMMENDATION(S)

It is recommended that members of the Committee:-

2.1 Note the content of the report; and

2.2  instruct officers to continue to develop proposals for projects to
utilise this funding whether they be City Council or Registered
Social Landlord led projects.

FINANCIAL IMPLICATIONS

Any grant funding to a Registered Social Landlord (RSL) for such a
project falls within the scope of State Aid. The Council has determined
that the Grant comes within the ambit of the Services of General
Economic Interest block exemption which permits unlimited funding (in
accordance with the framework) to Registered Social Landlords in the
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area of social housing, however the Service routinely consults with
Legal Services on a case by case basis.

OTHER IMPLICATIONS

The increased provision of good quality affordable housing will make a
significant contribution towards tackling the housing need identified in
Aberdeen and in particular increase provision of housing for homeless
households.

BACKGROUND/MAIN ISSUES

5.1 Section 75 Negotiations

Section 75 agreements negotiated through the planning process with
Housing Developers may, on occasion, require that the developer
makes a financial contribution toward affordable housing rather than
delivering affordable housing on the specific site to which the planning
permission applies.

Agreements to date have provided an income detailed below.
Agreements are in place to provide an anticipated income of £506,250
during 2014/15 with agreements currently being negotiated to provide a
further anticipated income of £1.2 million. All other forms of affordable
housing delivery are explored before accepting a financial contribution.

Section 75 £

Income received 2,708,138
Interest received 153,237
Grants paid to RSLs 1,777,081
Commitments to RSLs 634,553
Available Balance (at 31.3.14) 449,741

The funding received comes with a requirement to be spent within 5
years of receipt, with the money held in an interest bearing account.

The Council has used funds received up until July 2011. There is
therefore no likelihood that any money would have to be repaid to
developers, permitting the Council to disburse further grant up until July
2016.

In negotiating onsite affordable housing through the planning system it

is important that the Council can assist in the delivery of the finance
required by RSLs to acquire completed properties from a developer.
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5.3

5.2 Council Tax Discount on Second Homes and Long-term
Empty Properties

The Council used its new powers to reduce the Council Tax Discount to
10% for these properties from 2005/06. The extra income raised from
this can be used by local authorities for the direct provision of
affordable council housing as well as grant funding for RSLs.

Income received to date and current commitments are shown below.

£
Income 10,929,035
Paid 4,519,861
Commitment 2,162,920
Available Balance (at 31.3.14) 4,246,254

The Council Tax Discount provided an income of £1.3 million for
2013/14. Based on current void rates in both the private and public
sector, projected annual income is assumed to be around this figure,
but shall be closely monitored every year and assumptions adjusted
accordingly.

In February 2014 the Finance, Policy and Resources Committee
agreed to implement further changes to Council Tax Discount in
accordance with the Council Tax (Variation for Unoccupied Dwellings)
(Scotland) Regulations 2013.

Committee agreed to:
e Vary the discount awarded to 10% for properties unoccupied for
more than six months (previously 50% discount) and
¢ Increase the Council Tax payable by 100% for properties
unoccupied for more than 12 months.
These changes came into effect from April 2014. The extra finance

raised from these changes will not be ring fenced for affordable
housing, and it is as yet unknown what impact the changes will have.

National Housing Trust Properties

Following the successful development of 16 properties at Kingswells in
2012/13 a further 43 properties were provided in two phases at Cove
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during 2013/14. Agreement has been reached which will see ongoing
development of this type of property through to 2017.

The development is overseen by a Limited Liability Partnership which
has a board of management involving Scottish Futures Trust, the
developer and the Council. On completion the LLP buys the properties
paying 70 per cent of the agreed purchase prices to the developer.
The remainder is contributed by the developer as a mixture of loan
funding and equity investment.

The homes are leased to tenants for affordable intermediate rent for 5-
10 years. They are managed by an agent who carries out maintenance
and repairs to agreed customer service standards. The managing
agent allocates homes to tenants based on criteria agreed with the
Council.

5.4 Affordable Housing Committed funding

Donside - £469,141 January 2011 — Tenants First Housing Co-
operative from Council Tax income

Victoria House - £1,610,000 March 2011 — Aberdeen City Council from
Council Tax income

Donside special needs - £83,779 March 2011 — Tenants First Housing
Co-operative from Council Tax income

Old Church Road - £100,510 October 2012 — Langstane Housing
Association from Section 75 income

Cattofield - £150,949 August 2013 — Castlehill Housing Association
from Section 75 income

Froghall - £121,360 January 2014 — Grampian Housing Association
from Section 75 income

Hopetoun Grange - £261,734 March 2014 — Grampian Housing from
Section 75 income

Total commitments = £2,797,473

5.5 Payments made during 2013/14
Eday Gardens - £201,627

Detailed below are the completions of affordable housing in the last
financial year:
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5.6 2013/14 Affordable Housing Completions

Cove = 16 mid market rent — NHT
Farburn Terrace = 58 — shared ownership — Grampian HA
Donside = 123

48 — LIFT — Tenants First Housing Co-operative

40 — rent — Tenants First Housing Co-operative

35 — rent — Langstane HA
Eday Gardens = 6 — rent — Margaret Blackwood HA
Cove = 9 — mid market rent — NHT
Donside = 20 rent — Tenants First Housing Co-operative
Stockethill Church = 32 — 18 rent & 14 mid market rent — Langstane HA
Charleston, Cove = 2 — low cost home ownership - Scotia

Total completions 2013/14 = 266

5.7 Expected Completions 2014/15 = 146

Victoria House = 20 - rent - Aberdeen City Council

Davidson Mill = 26 - mid market rent - NHT

Charleston, Cove = 18 - low cost home ownership — Scotia
Cattofield = 16 — 12 rent & 14 mid market rent — Castlehill HA
Dubford = 3 — low cost home ownership — Scotia

Maidencraig = 36 — 12 Grampian HA - 24 Castlehill HA
Marischal Street = 7 — tenement rehab — Langstane HA
Froghall = 20 social rent — Grampian HA

5.8 Expected Completions 2015/16 — 16/17 = 176

Cove = 18 — mid market rent — NHT

Froghall Road = 19 — mid market rent — NHT

Cornhill = 10 — mid market rent — NHT

Huxterstone = 20 — mid market rent — NHT

Countesswells = 30 — mid market rent — NHT

Friarsfield = 8 — LCHO - Scotia

Hopetoun = 16 social rent — Grampian HA

Copper Beech = 35 — 20 MMR & 15 social rent - Langstane HA
Old Church Road = 20 - rent — Langstane HA
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IMPACT

Corporate
SOA, National Outcome 10, “We live in well-designed, sustainable
places where we are able to access the amenities and services we
need”.
e Work with Registered Social Landlords to develop affordable
housing including 2,000 new affordable houses

The 5 Year Corporate Business Plan and Housing and Environment
Business Plan housing priorities:

e We will build new houses to increase provision of affordable
houses for the council
e We will play our part in partnership working on community
safety, protecting vulnerable people , health and well being and
other community planning priorities
Public
The public would be interested in this report as it shows the Council’s

commitment to work with partners in the provision of new affordable
housing to meet the identified housing needs in the City.

MANAGEMENT OF RISK

N/A

BACKGROUND PAPERS

None

REPORT AUTHOR DETAILS

Graeme Stuart
Housing Strategy & Performance Manager
ph. (52)3043

E-mail — gstuart@aberdeencity.gov.uk
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Agenda ltem 6.3

ABERDEEN CITY COUNCIL

COMMITTEE Housing & Environment

DATE 20 May 2014

DIRECTOR Pete Leonard

TITLE OF REPORT Welfare Reform and Financial Inclusion Update
REPORT NUMBER: H&E/14/035

CHECKLIST RECEIVED Yes

1. PURPOSE OF REPORT

1.1.To update members on actions taken since the report to Council on 21
August 2013 and on developments with the Welfare Reform agenda.

2. RECOMMENDATION(S)

2.1. It is recommended that Committee note progress made and the on-
going actions.

3. FINANCIAL IMPLICATIONS

3.1. There are substantial financial implications for Aberdeen City Council
and its citizens in relation to Welfare Reform and this is reflected
through the contingencies that have been set aside within the 2014 —
2015 budget.

3.2.Contained within the 2014 — 2015 budget is a contingency of £1 million
to offset any in-year cost pressures that will occur. There is also a risk
fund contained within the 2014 -2015 budget which can also be
accessed if required during the year

3.3.The risk fund has been set up to reflect any in-year cost pressures that
may occur and Welfare Reform will clearly fall into that category. For
example, there have already been identified cost pressures around the
loss of benefit income for Homelessness.

3.4.The increase in numbers of people experiencing hardship could lead
to increased demand for service across the Council and also partner
and advice agencies. As is the increase in those who might be
excluded from welfare such as migrants.
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3.5.There is a risk to Council income, particularly in relation to rent
arrears, changes to subsidy levels for temporary accommodation and
service charges. Known risks include:

e Loss of rental income to Housing Revenue Account (HRA) arising
from Housing Benefit Under occupancy reforms and Direct
Payment under Universal Credit.

e Scottish Welfare Fund and Discretionary Housing Payment
budgets will be insufficient to meet demand in the long term.

e The spend on Council Tax Reduction Scheme exceeds the
available funding.

e Reduced DWP Administration Subsidy due to the abolition of
Council Tax Benefit.

e Reduced DWP Administration Subsidy due to the phasing out of
Housing Benefit.

e Reduced DWP Administration Funding due to Central
Government budget savings.

e Increased demand on advice and advocacy both for the Council
and Third sector advice agencies.

3.6. The Scottish Government has advised of the measures they are taking
“to mitigate the reduction in any spare room subsidy in 2014/15”.

3.7.The Scottish Government has committed £35 million to mitigate the
reduction in any spare room subsidy in 2014/15. This is in addition to
the £15.2 million allocated by the Department for Work and Pensions
(DWP) for Discretionary Housing Payments (DHPs) and brings the
total available to the estimated £50 million required to mitigate the
effects of the reduction to any spare room subsidy in Scotland. This
money is being made available to social landlords through DHPs
(which are capped) and, if necessary, through a new scheme.

3.8.The recent Housing Benefit and Universal Credit (Supported
accommodation) (Amendment) Regulations 2014 (applicable from 10
April 2014) should reduce the risks in relation to access to housing
benefit in hostel accommodation.

4. OTHER IMPLICATIONS

4.1.Welfare reform has an impact on most directorates in relation to
literacy/numeracy, demand for childcare services, passported benefits,
Adult Learning/Lifelong Learning, Family Learning, Health &
Wellbeing, Centre based activities, Youth Employment Activity Plan,
rent income/arrears, housing support, regeneration, opportunities in
environment services, money advice, procurement, council tax,
finance, social work client groups, Economic/Business Development,
Youth Employment Strategy, Local Employability Training Provider
Forum, work programmes volunteering/work placement/employment
opportunities, community planning.
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5. BACKGROUND/MAIN ISSUES

5.1.Background

5.1.1.

The Welfare Reform Act completed its passage through the UK
Parliament in March 2012 and received royal ascent on 5th
March 2012. This legislation brought about the most
fundamental reform to the social security system. Its primary
purpose is aimed at delivering a system that is simpler, fairer
and ensuring that “work always pays”. The stated aims of
Welfare Reform are to:

¢ Simplify what has become an overly complex benefit system

e Make the benefit system fair for recipients and tax payers.

e Ensure that individuals always benefit financially by moving
off benefits and into work.

5.2.Universal Credit and Local Support Services Framework

5.21.

5.2.2.

5.2.3.

This new benefit replaces others including working tax credit,
child tax credit, Housing Benefit, income support, income based
job seekers allowance and income related employment and
support allowance (ESA). Total benefits to a household will be
capped at £26,000 per year. Universal Credit will be paid as a
single benefit one month in arrears in a single monthly payment
with recipients being financially responsible for making
payments, e.g. rent, that may be due.

Currently Housing Benefit for claimants administered by the
Council and Housing Benefit for the majority of social housing
tenants is paid directly to the landlord. Under Universal Credit
this amount will be paid to the tenant whose responsibility it will
be to pay the rent unless there are exceptional circumstances.
Guidance will be given clarifying the circumstances where
alternatives to payments to the claimant are possible.

The Department for Work & Pensions’ revised plans for rollout of
Universal Credit were confirmed in a written ministerial
statement on 5 December 2013. The DWP advised that the
number of Jobcentres involved would be expanded slowly, and
that the six Jobcentres originally identified as pilots, including
Inverness, would be ‘“live” by spring 2014. COSLA and the
Scottish Government have committed to facilitate learning
events where other councils can receive information on the
progress in Inverness in order to support local planning. The
Council will play an active role in this engagement however there
is no indication as to when Jobcentres in Aberdeen are likely to
begin taking claims for Universal Credit. Further roll out is not
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5.24.

5.2.5.

5.2.6.

5.2.7.

5.2.8.

5.2.9.

5.2.10.

expected prior to April 2015, possibly 2016.

From October 2013, the national roll-out expanded from the
Pathfinder areas to six hub jobcentres - Hammersmith, Rugby,
Inverness, Harrogate, Bath and Shotton. These jobcentres are
taking new claims to the benefit from single people who have no
housing costs. Claims from couples (summer 2014) and families
(autumn 2014) will follow.

As a consequence of the slowdown in rolling out Universal
Credit councils will continue to administer Housing Benefit for
considerably longer than was previously understood. The level
of Housing Benefit administration subsidy provided by DWP
therefore takes on greater importance.

Operationally, it is now clear that more claimants have been
subject to sanctions under the revised regimes which leaves
them without benefits for periods of time, increases their debts
and their dependence on Foodbanks. The regime continues to
get tougher with the introduction of the “claimant commitment”
and further conditions such as having to have an email address,
a CV and registered on Job Match before being able to sign on.

New conditions are being introduced in relation to migrants
which could leave them without housing benefit if they fail to
meet conditions for the benefits.

These last two paragraphs could lead to further rent arrears and
potentially more homelessness applications.

The DWP has published a draft Local Service Support
Framework which covered issues such as frequency of
payments, direct payments, assistance with digital access.
Discussions on this are being had with the local government
associations including COSLA.

The Local Service Support Framework recognises that some
people will need extra support, including while they transition
from the current benefit system to UC. In particular, some
claimants will require support with:

e Triage and explaining the new services, particularly while they
are being introduced in incremental stages;

e Assistance with making claims online and managing their UC
account online;

e Advice to help them manage their money under UC’s monthly
payment arrangements and ensure that rent and cash flow is
well managed.
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5.3.Personal Independence Payment (PIP)

5.3.1.

5.3.2.

5.3.3.

Personal Independence Payment (PIP) will replace Disability
Living Allowance (DLA) for new claimants aged 16 to 64. PIP
includes an assessment of individual needs and regular reviews.

In October 2013 the DWP invited existing Disability Living
Allowance claimants living in Wales, East Midlands and East
Anglia to claim Personal Independence Payments in certain
circumstances. On the 13 January 2014 this was extended to
include Dumfries and Galloway, Edinburgh, Galashiels and
Motherwell.

It is anticipated that these changes will impact on Council
services, in particular in advice services, as customers look for
assistance in applying for PIP and/or appealing against
decisions. The extent of any increased demand is unknown.

5.4.Welfare Matters Hub & Satellites

5.4.1.

5.4.2.

5.4.3.

5.4.4.

The Welfare Matters hub and satellite project overseen by the
Welfare Reform Programme Board aims to bring together a
range of services to ensure that people affected by welfare
reforms have access to information and support to mitigate the
effects of those reforms.

Although the implementation timetable for Universal Credit has
been put back, there are a number of changes which have been
and are being implemented which underpin the culture changes
that the reforms are expected to deliver. These include for
example, the implementation of the Claimant Commitment, an
agreement between claimants and their advisers that sets out
expectations in respect of job search or work related activities;
new conditionality is being implemented from the end of April for
lone parents when their youngest child reaches the age of three
and from June, new limitations for migrant workers and their
ability to claim benefits, including housing benéefit.

The aim is to ensure that the issues people face can be
identified and addressed in a coherent way, bringing together a
range of services delivered both by Aberdeen City Council and
external partners and providers. This will improve the client
journey, reduce the need for people to continually retell their
stories and improve the efficiency and effectiveness of service
delivery.

The project is based on a model with the Hub based in the
Jobcentre at Ebury House with community based satellites in,
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5.45.

initially, priority regeneration areas to deliver community based
access to support and services.

The project is not about building additional resources and
structures, but aims to support and encourage services and
providers to deliver their services differently in providing more
joined up support for people and delivering efficiencies to their
own services.

5.5.Welfare Matters Hub:

5.5.1.

5.5.2.

5.5.3.

The Hub has been established on the 3rd floor at Ebury House
with an informal layout and meeting rooms available for
participating services to use with clients and groups. The
services with a presence at this time include a range of
organisations offering a broad range of employability, benefits
and financial inclusion services to a range of clients.

In line with the nature of the labour market in Aberdeen, the
focus is on clients facing a range of barriers and more complex
needs and although there is a focus on employment as an aim,
the work involves helping people tackle a range of social justice
issues. There is an increasing need to ensure people are
supported through a case management approach rather than
relying on signposting clients — people need help to develop the
skills and confidence to address the issues and barriers they
face.

The current list of services is at Annex 1.

5.6.Welfare Matters Satellites:

5.6.1.

5.6.2.

The development of the first community based satellite service is
underway at Tillydrone with the satellite based in the former
payment office within the housing office in Tillydrone. The
satellite service aims to provide more accessible, community
based services, supporting both individuals as well as
community groups. Work has shown that increasingly,
community and other projects are facing demands to help
people respond to welfare changes and the community based
satellite will help front line staff in other projects to concentrate
on their core roles. This will help ensure consistent up to date
welfare reform information is provided for clients.

A smaller range of services will be provided at the satellite in the
first instance, with part time operation untii demand and
resources are established. Once operational, the model will be
extended to other areas including Torry and Northfield.
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5.7.Project Impacts:

5.7.1.

5.7.2.

5.7.3.

5.7.4.

The Welfare Matters Satellite Project does not fund any of the
services and providers which participate, with each service
having their own funding agreements and reporting
arrangements in place. Discussions are underway in the context
of the refreshed Aberdeen Works strategy to consider the role of
a management information system to enable more robust
tracking of client tracking and progress through hub and satellite
support, while minimising the administrative burden on
participating services and organisations.

Until this is in place, there is a reliance on more informal
quantitative information, which indicates that at this stage
approximately 100 clients are being seen each week by services
within the hub and satellite — a mix of new referrals and existing
clients working to address their needs. This number will
increase as further group sessions are implemented and further
welfare reforms begin to take effect.

Marketing at this stage has largely been through word of mouth
but materials are in planning and events to promote the satellite
in Tillydrone will take place before summer.

Other impacts which have been evident include increased cross
referrals between services as a result of developing better
knowledge following co-location, better links between welfare
and benefits staff and jobcentre advisers, to better resolve
issues and support clients and progress with case conferencing
clients who are engaged with multiple services.

5.8.Priorities:

5.8.1.

5.8.2.

Current priorities are the continued development and operation
of services within the hub, establishing the operation of the
satellite in Tillydrone and then rolling this out in further areas in
the city.

In support of this, work has begun with partners to develop a
collaborative triage approach to further improve the client
journey through support services, a bid to the Scottish
Government Welfare Reform Resilience Fund is in development,
joint development work with the Employability Providers Forum
on a Big Lottery application, planning for a community event in
Tillydrone at the end of April for services, projects a partners to
update on welfare reforms and work to develop an approach to
mitigate the impacts of the changes for migrant workers with
housing colleagues.
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5.9.Money Advice Teams

5.9.1.

5.9.2.

5.9.3.

5.10.
5.10.1.

5.11.
5.11.1.

5.11.2.

A review of the Welfare Rights, Money Advice & Benefits Advice
teams is nearly complete and it is anticipated that a new
structure will be implemented over the next six months. This
includes additional Money Advice Assistants.

A number of local agencies have received additional funding
from the Big Lottery and the Scottish Legal Aid Board Making
Advice Work and these include Aberdeen Foyer, Aberdeen
Cyrenians, Grampian Housing Association and Cash In Your
Pocket.

Additional budgeting, money advice and support services will be
available for local people.

Food Banks Partnership Aberdeen

The partnership has been established and is funded by the
Fairer Aberdeen Fund.

Discretionary Housing Payments

Discretionary Housing Payments (DHP) provides Council and
Private Sector Tenants financial assistance with housing costs in
addition to Housing Benefit. Local Authorities may increase the
DWP amount by up to 2.5 times the DWP allocation from within
the local authorities existing finances.

In 2013/14 Aberdeen City Council was initially allocated
£226,785,this was later revised in July to £299,125 and after a
successful bid for a further £70,000 in February 2014 meant that
the total DWP funding for 2013/14 was £369,125. The Scottish
Government provided funding of £444,174 and £109,514 was
provided by Aberdeen City Council on 24 March 2014. Due to
the late change in legislation and notification by DWP (24 March
2014) that the 2.5 top up could include the £70,000 bid money,
processing time for applications only allowed for £74,447.99 to
be awarded from the money provided by Aberdeen City Council
or 2014/15 funding of £308,438 has been awarded from DWP
and indications are that £462,657 will be awarded from the
Scottish Government however, this figure has not been finalised.

Applications/Spend for 2013/14

Number of claims received 1788
Number of claims awarded 1288
Number of claims failed to qualify 193
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5.12.
5.12.1.

5.12.2.

5.12.3.

5.12.4.

5.12.5.

Number of claims low priority/non-awards 303

Number of claims withdrawn 4

Funding

DWP £369,125
Scottish Government £444.174
Aberdeen City £109,514
Total Funding £922,813
Total spend £888,746.99

Scottish Welfare Fund

The Scottish Welfare Fund, established in April 2013 is a
national scheme run by local authorities based on guidance from
Scottish Ministers. The objectives of the scheme are to:

e Provide a safety net in a disaster or emergency
e Enable independent living or continued independent living
preventing the need for institutional care.

There are two types of grants — Crisis Grants and Community
Care Grants

Nationally the scheme got off to a slow start and this was the
case for Aberdeen. In light of experience of running the Scottish
Welfare Fund the guidance was amended by Scottish
Government in October. The main changes being to expand the
families under exceptional pressure criteria to include families
who do not have children, to make Community Care Grant
awards for applicants not on a qualifying benefit, allowing grants
to be made to people on contributory benefits, on low incomes
and those who are in and out of work. These changes made a
significant impact on the spend and awards made in the second
half of the year.

For 2013/14 Aberdeen City Council was allocated £540,786 for
Community Care Grants and £359,055 for Crisis Grants a total
allocation from Scottish Government of £899,841. Monies can
be vired between either Grant allocations.

For 2013/14 there were 4060 Crisis Grants paid out at an
average award of £59.66. A total of £242,218.42 spent which is
67.5% against allocation. There were 997 Community Care
Grants paid out at an average award of £556.06. A total of
£554,395.96 spent which is 102.5% against allocation. This
means that 88.5% of total allocation has been spent during the
2013/14 financial year. The under spend of £103,226.632 will be
carried forward to 2014/15 financial year. However, on 31 March
2014 there were 227 successful Community Care Grants in
various stages of award therefore £100k of the under spend is
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6.

5.12.6.

5.12.7.

5.13.
5.13.1.

5.14.
5.14.1.

5.14.2.

5.14.3.

5.14 4.

5.14.5.

IMPACT

committed towards these Grants.

The pilot with the Aberdeen Food bank Partnership commenced
on 8 October 2013. Successful Crisis Grant clients are now
offered a choice of food vouchers. A client who elects to receive
a CFINE voucher will be able to redeem more goods for their
award than from using alternative supermarket vouchers. To
date 141 CFINE vouchers have been issued.

Unsuccessful applicants can be referred to CFINE or the
Trussell Trust for a food parcel. To date 101 have been referred
to CFINE and 143 to the Trussell Trust.

Employability

A strategy for Aberdeen Works is currently being drafted and
links with Financial Inclusion will be explored.

Welfare Reform Project Board

The Welfare Reform Project Board was established by CMT and
it has for managing and progressing the Community Planning
Partnerships collective response to Welfare Reform. The Board
has representation from all Directorates within the Council and
from DWO, NHS, Police, Fire and the third sector. The
Programme Management Office has taken a lead role in ensure
the success of the group in managing the workstreams.

The Board has met regularly since the beginning of 2013 to
develop and overseen a number of workstreams.

A review is being carried out in relation to the future
management of Welfare Reform.

A Financial Inclusion strategy has been drafted and will finalised
in the months ahead.

The Financial Inclusion Manager has now retired and
consideration will be given to how this function is managed in
future.

6.1.The report relates to the Single Outcome Agreement and the Council
vision of Aberdeen — the Smarter City, in particular the strategic
priority ‘Smarter Living (Quality of Life)’ where we challenge inequality
and positively promote wellbeing building on cultural and physical
activity.

10
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6.2. The report has strong links to the Community Plan and our vision as a
city to be an even better place to live and work, where people can
expect high quality services to meet their needs.

6.3. The report also relates to the following National Outcome Measures:

¢ National Outcome 6 — “We live longer, healthier lives”

¢ National Outcome 9 — “A Safer and Stronger Scotland

¢ National Outcome 10 — “We live in well-designed, sustainable
places where we are able to access the amenities and
services we need”

6.4. Given the significant changes to the welfare benefit system and the
immediate impact this will have on our citizens it is likely that this
report will be of interest to the public.

7. MANAGEMENT OF RISK

This section must include an assessment of risks identified with the
potential to impact negatively or positively on the decision required of
the Committee. You should refer to the ‘Management of Risk’
Guidance (http:/thezone/nmsruntime/saveasdialog.asp?llD=275208&sID=4371 ) in
completing this section.

8. BACKGROUND PAPERS

9. REPORT AUTHOR DETAILS

Donald Urquhart, Head of Housing & Community Safety

B (52)2119

‘B dourquhart@aberdeencity.gov.uk

Annex 1 Hub and satellite services and providers

Aberdeen Foyer Job Parent Service — employability and case management
support for clients with complex and multiple needs;

Aberdeen Recovery in the Community employability coaches — through
Aberdeen Foyer and Drugs Actions, specific help for clients in recovery from
drug addictions;

Remploy — employability support for people with disabilities and health
conditions;

Cornerstone — employability support for people with disabilities and health
conditions;

11
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Shaw Trust - employability support for people with disabilities and health
conditions;

Inspire - employability support for people with disabilities and health
conditions;

Pathways — employability support for people with a range of barriers and
support needs;

Bethany Christian Trust — employability support for homeless people;
Triple A — specialist support for people with autism;

North East Scotland Sensory Services — specialist support for people with
sight loss, hearing loss and the deaf community;

Aberdeen Action on Disability — support in connection with applications for a
range of benefits;

Aberdeen Money Matters — specialist budgeting advisors from Aberdeen City
Council Financial Inclusion Team debt staff and Grampian Housing
Association for council and RSL tenants.

Jobcentre Plus — an adviser sees clients each day and provides support and
information to all providers.

Care Sector Academy — pre-employment support for clients considering
opportunities within the care sector.

Further services which are currently developing their presence include:

Community Learning — support for ESoL (English as a second or other
language); basic literacy, numeracy and digital skills;

Aberdeen Libraries — access to and support for digital skills;

Cash in Your Pocket - and assessment and case management approach for
clients;

Addiction — support for people with drug and alcohol addictions.

NHS — a range of health services which can support clients from and
employability and financial inclusion perspective, linking to a wide range of
initiatives.

Aberdeen City Council — Financial Inclusion Team - welfare and benefits
advice staff, developing links with Jobcentre and providers in support of
addressing client needs

12
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Agenda Item 6.4

ABERDEEN CITY COUNCIL

COMMITTEE Housing & Environment

DATE 20™ May 2014

DIRECTOR Pete Leonard

TITLE OF REPORT Requirement for major repairs at various Seaton
multi storeys

REPORT NUMBER: H&E/14/033

CHECKLIST RECEIVED Yes

1. PURPOSE OF REPORT

The purpose of this report is to:

¢ Inform committee of the outcome of further investigation in to methods
for dealing with water penetration in multi storey blocks in the Seaton
area.

e Request approval to proceed with over cladding, replacement of
windows and flat roof renewal, where appropriate, in the seven blocks
identified within the report following the positive outcome of discussions
with private owners within these blocks.

2. RECOMMENDATION(S)
It is recommended that the committee:

a) instruct the Director of Housing and Environment to pursue the
proposal to carry out structural repairs, over clad, appropriate flat
roof renewal and install new windows in the seven blocks referred
to in the report.

b) approve the use of ECO funding granted to the Council in
connection with this project to be used to limit the cost of over
cladding and window replacement works to private owners.

c) instruct the Director of Housing and Environment to monitor the
situation with future energy efficiency grant funding levels and
report back to this committee if any reduction in funding may have a
detrimental effect on this project.
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FINANCIAL IMPLICATIONS

If Committee approves the proposals contained within this report the
gross provisional construction cost for the proposed works at the seven
blocks identified in this report is expected to be £16.7 million, inclusive
of professional fees etc, based on the information currently available.

The funding for the proposed works will be required over the financial
years 2015/16 to 2018/19.

The Director of Housing and Environment will ensure that sufficient
funding for the project is provided for through the Housing Capital
Expenditure budget.

The Director of Housing and Environment will ensure that the Council

continues to use its best endeavours to ensure that:

- the agreement with the preferred ECO partner is successfully
concluded, and

- the grant funding is maximised.

OTHER IMPLICATIONS

If the proposed works are not proceeded with:

- these blocks will continue to be adversely affected by water
ingress;

- the deterioration of the external walling will continue;

- the maintenance and repairs costs for these blocks will continue
to rise;

- areas of external walling will continue to be adversely affected
by condensation and mould;

- (in the absence of district heating) the occupants will be severely
affected by fuel poverty;

- these blocks will not be fit for long-term use as social housing;
and

- the HRA will lose significant rental income from 725 flats due to
the early decommissioning of these blocks, that will be required,
if the external fabric cannot be renewed.

BACKGROUND/MAIN ISSUES

On 24 August 2010 the Housing and Environment committee approved
the over cladding and replacement of windows in Balgownie Court,
Inverdon Court and St Ninian Court in an effort to prevent water
penetration.

At the time this report was considered by committee it was known that
Aulton, Bayview, Beachview, Linksfield, North Sea, Promenade and
Regent Courts also suffered from water penetration but there was
insufficient funding available at the time to include them in the same
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contract as the initial three blocks.

The Principal Architect, Housing and Environment has continued to
monitor the water penetration situation in these seven blocks and has
considered the three following options to deal with the matter.

Option 1 - Continue current programme of planned and reactive
maintenance.

Option 2 - Structural repairs, window replacement, rain screen over
cladding at all blocks and flat roof renewal at Linksfield,
Promenade and Regent Courts.

Option 3 - Demolition of the blocks.

A summary of the issues considered has been attached as Appendix
A. Appendix B shows the breakdown of costs by block groupings and
flat for each of the options. Appendix C shows an options appraisal
matrix which has used a scoring mechanism based on the financial and
housing management factors considered most pertinent to the future of
these blocks.

The Principal Architect has assessed option 2 as being the preferred
solution to preventing the ongoing water penetration problems in these
blocks and this is supported by the outcome of the matrix in appendix
C.

At the date of writing this report it is planned to meet with the private
owners in the blocks and Ward Members to advise them of the options
identified for dealing with the water penetration in their blocks and
ascertain whether they support the Council’s preferred course of
action.

If approved, these works would be carried out in two phases. The first
phase is estimated to commence the 4" quarter of 2014/5 and
complete in March 2016. The second phase of works is estimated to
take place between April 2016 and September 2018.

The overall gross provisional cost for the preferred option is £16.7
million, inclusive of fees etc. Increased funding will be required to
cover the cost of these works when the Director of Housing and
Environment submits the Housing Capital Expenditure budget to
committee later this year.
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Private owners may be entitled to a grant of £6,500 each which will be
allocated from the Scottish Government’s Home Energy Efficiency
Programme Scotland: Area Based Scheme (HEEPS:ABS). This grant
is not available for Council owned flats.

As most of the blocks in these flats are served by CHP it is estimated
that the Council is unlikely to receive more than £1,000 per flat Energy
Company Obligations (ECO) grant funding for this project. This figure
would also be available to each of the private owners.

For the proposed works to prove wholly successful it is important that
all private owners in these blocks participate in the project.

It is therefore proposed that, as with other projects of a similar nature,
a proportion of the grant funding provided to the Council for work on its
flats should be used to limit the cost of over cladding and window
replacement works to the owners.

IMPACT

The Single Outcome Agreement refers to a need to enhance the
quality of housing and environment for individuals and the community.

“‘Aberdeen — the Smarter City”, sets out the following policy targets:

Smarter Living (Quality of Life):

We will provide quality services to our council tenants to enable them
to have a dry, warm home in a safe and enjoyable environment.

Smarter Environment (Natural Resources):

We will increase energy efficiency and introduce carbon reduction
measures in our processes and our housing and non housing assets to
reduce our carbon footprint, save money and to bring people out of fuel
poverty.

MANAGEMENT OF RISK
Works

Discussions will be undertaken with other owners in the blocks at an
early stage to ensure that sufficient agreement is reached to allow the
proposed works to go ahead. By using the ECO funding that the
Council will receive for over cladding its flats to limit the cost of works
to the owners. This will hopefully ensure that agreement is reached
with the owners and that any delays due to disputes can be mitigated.
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Grant funding

The grant figures shown in section 5 above are based on the current
level of ECO and HEEPS:ABS funding being awarded for similar
projects at the moment, however, no certainty can be given that these
figures will remain the same during the period 2015/16 to 2018/9 when
the phases of the Seaton multi storey project will be completed.
Should grant funding levels change to the detriment of the project it
may be necessary for the level or work involved to be re-assessed as
works would potentially become unaffordable for private owners.

REPORTING AUTHOR DETAILS

William Watson

Principal Architect
WilliamWatson@aberdeencity.gov.uk
tel 439215

lan Perry

Housing Improvement Officer
iperry@aberdeencity.gov.uk
tel 439242

BACKGROUND PAPERS
Installation of Combined Heat and Power and proposals for major

repairs at various Seaton multi storeys — Housing and Environment
committee, 24 August 2010
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Appendix A:

Summary of investment options for seven multi storey blocks at Seaton:
Aulton, Bayview, Beachview, Linksfield, North Sea, Promenade and Regent
Courts

Option 1:  continuing current programme of planned and reactive maintenance

Advantages:

= |ow initial capital cost.

Disadvantages:
= high maintenance costs;
= continuing rate of structural degradation;
= continuing significant risk of water penetration;
* high heat loss, high CO? emissions; and

= avoidable uncomfortable draughts.

This option has been the one that the Council has pursued up till now. This option has
not delivered reliably wind and watertight accommodation. There are continuing regular
reports of penetrating damp to these seven blocks, despite the best efforts of the
Council to tackle these leaks through both planned maintenance and reactive repairs.
This experience has established that this is not a sustainable, long-term option. This
option could, however, be justifiably selected as an interim strategy, as a precursor to
demolition.

Option 2:  Structural repairs, window replacement and rain screen over-

cladding

Advantages:
= Jower maintenance costs, than Option 1;
= significant reduction in the rate of structural degradation;
» a robust means of alleviating the potential for water penetration through the
concrete panel joints, windows and window junctions;
= reduction is heat loss, reduction in CO? emissions;
= reduction in draughts; and

= improved aesthetic appearance.
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Disadvantages:
» high initial capital cost; and

= short period of disturbance to the residents.

This option has been the one that the Council has pursued to three other high rises
within Seaton, and also to three high rises at Balnagask. This option will provide
reasonably reliable wind and watertight accommodation. This is a sustainable, long-
term option. This option will extend the expected useful life of the blocks for another
thirty years. During this period the condition of the structure will have been largely
stabilised. At the end of the thirty years there will, therefore, be the option of extending
the life of these blocks for another thirty years (60 years). (It is impractical to forecast to
what degree the structure will have degraded, beyond this).

Option 3: Demolition

Advantages:
» the most robust means of alleviating water penetration;
= provides two sites that would be capable of re-development; and

= opportunity to provide a transformational change to this priority area.

Disadvantages:

» period of high maintenance costs (prior to demolition);

= high initial capital cost during demolition, followed by very high capital cost if
these flats were to be replaced;

» f these flats were not replaced, prior to demolition, the number of Council flats
within the city would be reduced by 725, this would adversely impact on the
Council’s housing waiting list;

= Jong period of uncertainty and disturbance to the residents before and during
decanting; and

= cost of compulsory purchase from the private owners.

During the current period of high demand for housing within the city and significant
pressure on the Council’s finances this option would appear unnecessary and poor
value for money.
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Conclusions

Option 1 is recommended for rejection.
Option 2 is recommended for immediate implementation.
Option 3 is recommended for revisiting, over the very long term, if the demand for

housing within the city slackens, and the financing of a comprehensive redevelopment
of this priority area becomes practical.
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Appendix B

Seaton Multi Storey Overcladding Proposals - Cost breakdown

Phase1: Linksfield,
Promenade and
Regent Courts

Phase 2: Aulton,
Bayview, Beachview
and Northsea Courts

Cost per Phase Cost per Flat Cost per Phase Cost per Flat
Option 1 - Continued maintenance and repair £3,560,711 £10,693 £4,008,895 £8,948
Option 2 - Overcladding and ongoing maintenance £7,350,422 £22.,073 £9,301,665 £20,763
Option 3 - Demolition £3,101,128 £9,313 £3,909,087 £8,726

Costs are based on 1st quarter 2014

Costs include Professional fees, Prelims and Contingencies




Appendix C — Page 1

Seaton multi storey option appraisal matrix - explanatory note

In order to identify the option that is most likely to delivery an outcome that
maximises the impact of HRA investment and delivers strategic housing
objectives, an option appraisal analysis of the three key investment
scenarios for the Seaton multi-storey blocks has been performed.

The objective of the option appraisal process is to systematically test each
investment scenario against the evidence available on both cost and
strategic benefit; and to ensure that the sustainability of investment is
analysed from a financial, management, strategic, customer and technical
perspective.

To achieve this, an option appraisal scoring matrix was designed and
implemented. Each investment scenario was systematically scored against
consistent criteria, which was defined to reflect the key financial and strategic
factors that the Council would require to take into account.

A priority and weighting was applied to each assessment criteria to ensure
that the relative importance of criteria was recognised and reflected in
outcome scores for each scenario.

This assessment criteria was used to systematically assess the ability of each
investment scenario to deliver the specified outcomes. To this end, colleagues
from across the Regeneration & Housing Investment and Housing &
Communities services marked each option out of 10 against its ability to meet
the criteria specified. Weightings were applied to each criteria mark and
combined to provide an overall score for each scenario so that a clear
outcome specifying which scenario was most likely to deliver ACC objectives
could be identified.

This process has enabled us to identify the scenario most capable of
delivering the Best Value and strategic housing objectives. The outcome
of the option appraisal is intended to support informed decision making on
the most sustainable investment option for the Seaton blocks.
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Appendix C - Page 2

Seaton multi-storey investment option appraisal matrix

1. To invest in planned

2. To overclad the Seaton

3. To demolish the Seaton

Criteria maintenance & structural . .
. . multi's multi's
repair in Seaton multi's

Weighting Mark Score Mark Score Mark Score
Is the option financially viable and is it affordable to the HRA? 100 3 300 4 400 5 500
Will the option deliver wind and watertight status thereby securing 100 1 100 7 700 1 100
sustainable demand for the blocks?
Does the option maximise our ability to meet housing need, both i 100 2 200 8 800 1 100
terms of supply and housing quality?
Will the option support tenancy sustainment and improve health 100 1 100 8 800 1 100
and well being of the occupants?
Are there subsidy funding opportunities available to support 100 1 100 5 500 1 100
investment in this option?
Will the option support the recovery of income from owners and 100 5 500 6 600 1 100
minimise the HRA contribution to investment
Does‘ th|§ option maximise carboln capture and make a positive 100 1 100 8 800 5 500
contribution to the carbon reduction agenda?
TOTAL 1,400 4,600 1,500
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Appendix C - Page 3

Seaton Multi-Storey Investment scenarios rationale

No. Options Score Rationale
1 1. To invest in planned maintenance & structural repair in Seaton 1,400 |C1 Thisis the most affordable option, but is not good value as it fails to deal with water
multi's penetration.

C2 Itis unlikely that this option will resolve issues with the condition of these blocks or the
water penetration
C3 No
C4 No
C5 No
C6 The cost to owners is fair, but is not good value as it fails to address structural problems
with the blocks.
C7 No

2 2. To overclad the Seaton multi's 4,600 |[C1 This option is the most expensive and will have an impact on the 30 year HRA, though
future maintenance costs should reduce.
C2 This option is most likely to resolve issues with water penetration and condition of these
blocks and sustain demand
C3 Yes
C4 Yes
C5 Small amount of subsidy is available for tenanted flats with a larger subsidy for owners
C6 The gross cost to owners is high, but is reasonable when subsidy is applied.
C7 Over cladding will increase carbon capture

3 3. To demolish the Seaton multi's 1,500 |C1 This option is less expensive than option 2 but will result in loss of rental stream from 725

flats.

C2 This option will not create sustainable demand for these blocks

C3 No

C4 No

C5 No

C6 No. ltis likely that the use of CPQO's will impact on owners

C7 No
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Agenda ltem 7.1

ABERDEEN CITY COUNCIL

COMMITTEE Housing and Environment Committee
DATE 20 May 2014

DIRECTOR Peter Leonard

AUTHOR Claire Hunter, Change Manager

TITLE OF REPORT

REPORT NUMBER:

Project Brief for the Hazlehead Grove Nursery Project

H&E/14/046

1. PURPOSE OF REPORT

This report presents a project brief for the Hazlehead Grove Nursery
Project. This is a working document that will be developed and used for
communicating key messages about the project.

2. RECOMMENDATION(S)

That the Housing and Environment Committee approve the project brief.

3. FINANCIAL IMPLICATIONS

There are no immediate financial implications for this report at this time.

4. OTHER IMPLICATIONS

The Corporate Management Team (CMT) will have oversight of this project
via project briefings.

BACKGROUND/MAIN ISSUES

This report is a working project management document for the Hazlehead
Grove Nursery Project. Reports produced for the Working Group are to be
overseen by the Housing & Environment Committee and approved as
required.

BACKGROUND PAPERS
REPORT AUTHOR DETAILS
Claire Hunter, Change Manager, Housing & Environment

Ext: 3424
E-mail: clhunter@aberdeencity.gov.uk
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Hazlehead Grove Nursery

Draft Project Brief

CITY COUNCIL
Project Name Hazlehead Grove Nursery Version V3
Project Sponsor Mark Reilly, Head of Environment | Date 7 May 2014
Purpose of To ensure the project has a commonly understood and well-defined
Document start point by providing an overview including the project's purpose
and any known constraints.

1. Project Background

The following motion by Councillors Boulton and Thomson was passed by Council on 6"
March 2013:

“That this Council asks for a report looking at ways to deliver social enterprises on the
remaining part of the site of Grove Nursery specialising in horticulture/allotments and other
appropriate activities, and the opportunity of including the wider community. This is an
essential part of the Administration’s desire to create a climate change park involving the
wider policies.”

Subsequently, the Housing and Environment Committee agreed to establish a working
group to explore ways of using the Hazlehead Grove Nursery site to deliver a social
enterprise and other activities with the involvement of the wider community.

The Nursery site spans approximately 7.3 hectares and was originally used by Aberdeen
City Council to grow and cultivate trees, plants and flowers. The Nursery was closed in 2009
as part of budget savings, although the depot remained in use. The majority of plants now
planted by Aberdeen City Council are sourced externally.

The infrastructure of the nursery is still in place and although significant work and
investment would be required to have the nursery up and running as it was, there is the
potential to start some projects immediately.

The service has already in place successful links with social enterprise and local community
groups and it is hoped that these links can be developed in a way that would see the
nursery site used successfully once again to grow the city’s plants as well as use the site for
other green / in bloom initiatives.

Ideas for potential use of the site include a social enterprise, growing plants for the City;
school gardens and an outdoor classroom; local and city-wide community initiatives and an
operational depot for grounds maintenance staff.

This is a unique space, large enough to accommodate various numbers of groups and
projects, offering an opportunity for the City to develop people and improve life skills.

2. Project Vision

As developed by the Hazlehead Grove Nursery Project and approved at the Housing &
Environment Committee of 3 March 2014:

Page 1 of 5
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Hazlehead Grove Nursery

Draft Project Brief

CITY COUNCIL
Hazlehead Grove Nursery
— a smart, green place to grow people and communities.
3. Project Aim and Objectives

Aim: In partnership with a social enterprises, school and community organisations, develop
and implement a plan for transforming the existing Hazlehead Grove nursery site into a
working nursery.

Objectives:

1. To develop and implement a plan for the transformation of Hazlehead Grove nursery
into a potentially award winning social enterprise working nursery.

2. To identify and select social enterprise group/groups to enter into partnership with to
develop the Nursery site.

3. To identify and select community and other local organisations to find initiatives to
develop remaining unutilised areas of the site for amenity and horticultural use.

4. To take into account the operational needs of the service as it considers and
implements depot rationalisation initiatives involving the operational depot at the
Hazlehead Grove nursery site.

5. To identify and source funding for Project from external sources.

4. Project Workstreams

WORKSTREAM 1: Physical development of site

To ensure the Grove Nursery site is appropriately prepared and developed for use i.e.
preparation of plots; pathways; car parking; access; welfare and other facilities etc.

WORKSTREAM 2: Environmental Services — Depot Build

To take into account the operational needs of the service as it considers and implements
depot rationalisation initiatives. This will include the build of a new depot at Grove Nursery.

WORKSTREAM 3: Third Sector

To identify, select and manage the involvement of social enterprise organisations/projects at
the nursery site.

WORKSTREAM 4: Social Care and Well Being

To establish the criteria for projects/placements clients may participate in at the nursery and
the desired outcomes. This workstream will feed directly into the social enterprise
workstream.

WORKSTREAM 5: Education
To plan, develop and manage outdoor learning opportunities at the Grove Nursery.

Page 2 of 5
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Hazlehead Grove Nursery

Draft Project Brief

CITY COUNCIL

WORKSTREAM 6: Community Use

To identify, select and manage community involvement in the site, supporting groups and
organisations in developing initiatives for amenity and horticultural use.

WORKSTREAM 7: Craigiebuckler and Seafield Community Council

To plan, develop and implement plans for the use of a plot of land by Craigiebuckler and
Seafield Community Council including the potential for community growing plots.

5. Proposed division / use of the site

The Hazlehead Grove Nursery site spans in total approximately 7.3 hectares.

It is proposed that approximately 1.2 hectares is set aside and used as operational and
social enterprise space. This would include:

- Working nursery

- Greenhouses and polytunnels

- Frame yard

- Potting shed

- Staff facilities including car parking

- Depot for Hazlehead staff

- Spoil heap

This nursery space will accommodate the business venture with social enterprise but will
also be used as an educational space for schools and community groups.

It is proposed to divide the remainder of the site into useable plots i.e. school garden,
community garden, wildlife area, picnic area etc. No decision has been made to date on
what the plots will be used for or the size of each plot to be made available.

Pathways and set boundaries are all now mostly lost or overgrown so the shape of plots can
be changed to suit what is required of them. Natural boundaries do exist in the form of tree
belts and hedges and these do give the site evenly split and dividable plots. These
boundaries give the site a very natural and countryside feel.

The main part of the site has been split into 8 plots of approximately 5000M2 or roughly the
size of a football pitch. There is obviously scope for these plots to be further split depending
on what they may be used for.

The North / East corner of the site is seen as the most suitable for an education space /
school garden. This area covers approximately 1.3 hectares. This is a very large area of
ground and may be too big for the schools alone. This area was chosen for its proximity to
the nursery and also is an area that is almost at a stage were works can begin.

The current green waste area of around 0.5 hectares remains. The long term plan for the
service’s green waste is currently under review.

The site in general has not been worked for 20 plus years and because of this much of the
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area is very wet and the trees planted 20 years ago for use elsewhere in the city have been
left to grow and are now mature.

To help with the drainage issue it is suggested that a pond / wildlife area be created. This
could be used as a natural drainage and water retention area and also be a popular visitors
site.

Parts of the site are also full of spoil that would require to be removed to allow for the plots
to be worked properly.

6. Budget

The Project Sponsor and Project Manager will be responsible for sourcing budget to
fund/support the wider project from fundraising and external grants. Workstream leads will
also be responsible for developing detailed business plans as to how specific initiatives
within the project will be funded and financially sustained.

7. Expected Benefits

» Climate change

» Strategic Infrastructure Plan

» Britain in Bloom 2014

» Potential for Project to be recognised nationally

» Potential to develop a training facility for other Council services such as building etc.
» Job creation through social enterprise initiatives

» Creation of outdoor learning facilities

» Improved health and wellbeing of the citizens of Aberdeen

8. Risks

» This is a high profile project that will therefore require a well considered communications

and engagement plan.

» Governance of Aberdeen City Council with Social Enterprise — vital to ensure the correct
partnership arrangement is put in place.

» Local Delivery Plan — change of land use
» Health and Safety of those using the nursery in the future

9. Governance Arrangements

See Page 5.
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Hazlehead Grove Nursery

ABERDEEN Draft Project Brief
CITY COUNCIL
PROJECT GOVERNANCE
March 2014 Housing & Environment Responsible for considering and approving
Committee recommendations put forward by Working Group
Corporate

Management Team

Elected Member Working Group

Responsible for overall guidance and strategic

direction of project

LI

Responsible for
designing and
delivering the

actions that will

deliver the projects
objectives

H & E Service Weekly PROJECT SPONSOR . .
Management Team updates Mark Reilly Responsible for day-to-day management of project
PROJECT BOARD
Mark Reilly — Project Sponsor
JoycfllgLr:C::ntAeCr;OPr_OJggL;:’Ezi’;prise > Responsible for managing/monitoring progress of
Project Team Lead — Outdoor Learning project against targets
Project Team Lead — Social Care & Well Being
Hugh Murdoch — Asset Management
-/
IR
PROJECT MANAGEMENT TEAM
Malrk Reilly - Proje_ct Sponsor Responsible for developing and maintaining project
Elaer HTuhntgr : I;ro;gctt Zuppor:[ > management documentation and ensuring project
Ste:r?:naChriasIHe_— (;%ﬁwcmu:izz(t)ions progression in line with objectives and timescales
Steven Shaw — Service Lead
_
PROJECT TEAM PROJECT TEAM PROJECT TEAM PROJECT TEAM
1. PHYSICAL 2. ENVIRONMENTAL 3 THIRD SECTOR PROJECT TEAM PROJECT TEAM 7. CRAIGIEBUCKLER >
DEVELOPMENT SERVICES Le.ad _ Joyce Duncan 5. EDUCATION 6. COMMUNITY USE AND SEAFIELD
OF SITE - DEPOT BUILD 4 COMMUNITY COUNCIL
A [
Priorities/outcomes to feed into social enterprise workstream
‘ Mutual relationship
PROJECT TEAM
4. SOCIAL CARE &
WELL BEING
< PROJECT WORKSTREAMS >
Revision History
Date Reason By
29 May |Draft Project Brief prepared as part of project definition Claire Hunter
2013 stage
16 April  |Further development of project brief for distribution to Claire Hunter
2014 Project Board.
29 April  |[Amendments to brief following feedback from the Elected  |Claire Hunter
2014 Member Working Group of 23 April 2014.
7 May Amendments to brief following Committee consultation Claire Hunter
2014 process.
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Agenda ltem 7.2

ABERDEEN CITY COUNCIL

COMMITTEE Housing and Environment

DATE 25™ April 2014

DIRECTOR Peter Leonard

TITLE OF REPORT Implementation of the approved recommendations

of the United Kingdom Accreditation Service
(UKAS) assessment of the Aberdeen Scientific
Services Laboratory (ASSL).

REPORT NUMBER: H&E/04/044

1. PURPOSE OF REPORT

To update committee on the status of UKAS accreditation and the progress of
recommendations of assessment of the Aberdeen Scientific Services
Laboratory.

2. RECOMMENDATION(S)

That the committee (i) notes the work being undertaken to implement and
develop the recommendations of the 26" and 27" March 2014 UKAS
surveillance report; (ii) approves the continuation of accreditation as a license
to operate.

3. FINANCIAL IMPLICATIONS

The estimate of expenditure required by UKAS to maintain the 4 year
accreditation cycle (2012 — 2015) is £24,500.

The estimate of the expenditure, including laboratory staff time, required by
the Council to allow ASSL to maintain accreditation and implement
recommendations over the same period is £57,000.

4. OTHER IMPLICATIONS

ASSL requires accreditation to standard ISO/IEC 17025:2005 (Requirements
for the Competence of Testing and Calibration laboratories) in order to fulfill
its statutory requirements as an Official Food and Feed Control Laboratory, as
defined by the Food Standards Agency (Scotland). Accreditation to this
standard is a license to operate.
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5. BACKGROUND/MAIN ISSUES

ASSL continues as one of the highest ranked Official Control Laboratories in
the UK, successfully maintaining accreditation since 1993 (the longest
successful accreditation of any Scottish Official Control Laboratory).

In 2011 ASSL was reassessed in order to enter a new 4 year cycle of
accreditation (2012-2015). On 26™ and 27" March 2014 the third, highly
successful, surveillance visit of the accreditation cycle took place.

UKAS surveillance assessments are all encompassing audits of ASSL'’s
operating and technical practices. Work undertaken by the Laboratory,
including the implementation of the Quality Management System, are
assessed against the ISO standard criteria, Food Standard Agency and
Drinking Water Inspectorate guidelines.

As legislative and technical amendments are made accreditation
requirements adapt to reflect and accommodate best practice. As such, the
UKAS technical assessors make annual reports on surveillance visits of
ASSL. The findings of the 2014 surveillance assessment are attached in
Appendix A for reference.

6. IMPACT

The content of this report is in line with the general aims of “Aberdeen - "A
Smarter City”.

7. MANAGEMENT OF RISK

Section 6.5.1 of the current service level agreements with Aberdeen City
Council, Aberdeenshire Council and Moray Council state that “The Provider
shall perform the analysis and examination of samples consistently and
accurately according to recognised procedures. These procedures will be
validated regularly by both UKAS/DWTS accreditation and assessment, and
by internal quality assessment procedures.” Failure to acquire, and maintain,
UKAS/DWTS accreditation would mean that the laboratory would be unable to
provide an analytical service, which currently accounts for 85% of the income
of the laboratory, to these local authorities.

8. BACKGROUND PAPERS

A copy of the 26™ and 27" March 2014 UKAS surveillance visit report is
included in appendix A for reference.

9. REPORT AUTHOR DETAILS

James Darroch

Laboratory Manager

Aberdeen Scientific Services Laboratory (formerly Laboratory of the Public
Analyst)

Housing and Environment

Email jdarroch@aberdeencity.gov.uk

Direct Dial 01224 491648
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Appendix A

Recommendations from the March 2014 surveillance visit for laboratory 1325
(5464) Aberdeen City Council Aberdeen Scientific Services Laboratory, pages
1to 15.

Please double click on assessment report below to review complete
report.

United Kingdom Accreditation Service
Commercial in confidence

ASSESSMENT REPORT
Aberdeen City Council Type of Accreditation -
Aberdeen Scientific Senices Assessment Surveillance
Laboratory UKAS
Name & Address of Old Aberdeen House Reference 5464
Organisation Dunbar Street Numb 1325
Aberdeen umber
AB24 30 Date(s) of 26/03/2014-
Assessment 2710372014
0Old Aberdeen House
Dunbar Street -
Assessment Project
: Aberdeen 201162-0203
Location(s) AR24 1UJ references
Assessment ISOIEC 17025: 2005 - Testing Schedule Issue 032
Standard / Criteria Laboratory MNoi(s)
Assessment Manager: Date(s) of
Peter Rooney Assessment 07/03/2014
Name & Role of UKAS | Technical Assessors: Plan
Assessment Team Peter Whittle B —
Andrew Jervis - ings: | 45
Lee Humpheson e
Name of Organisation MNo. of (M) Findings:
- Darroch Evid to
Representative(s) James m‘;;m enee 2
Mo. of [R) Findings:
Report Issued By Peter Rooney Action 0
Recommendad
Report Issued Date | 28/03/2014 B Evidence | Remote
Report TBA Quote for Reviewing | (.75 Days
Acknowledged By Evidence Quote to follow
Agreed Action
Report .
Acknowledged Date TBA Completion 02/05/2014
Date
Report Acknowledged Sxfbii‘r:ﬁ{?ge receipt of this | Please retum evidence o
AFBE ChWMcustomersenvice@ukas.com
Method Peter Rooney@ukas.com Quoting the UKAS Ref No. in the subject field

F175 Issue: 6 Page 1of 15
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Agenda Item 7.3

ABERDEEN CITY COUNCIL

COMMITTEE Housing and Environment

DATE 20 May 2014

DIRECTOR Pete Leonard

TITLE OF REPORT Procurement of Big Belly Litter Bins
REPORT NUMBER: H&E/14/041

1. PURPOSE OF REPORT

The purpose of this report is (a) to seek approval to exempt the award
of a contract for the lease of Big Belly litter bins from the Council’s
Standing Orders relating to Contracts and Procurement (approved by
Full Council on 5 March, 2014), by reason of special circumstance; and
(b) to seek approval of the estimated expenditure, as detailed in
Section 3 of this report.

2. RECOMMENDATION(S)

That the Committee:

(i) Approves a request under Standing Order1(6)(a) for an
exemption from the Council’s Standing Orders on Contracts and
Procurement to enable a contract to be awarded for the
provision of Big Belly litter bins; and

(i) Approves the estimated expenditure of £96,200 for the lease of
twenty Big Belly litter bins over a five year period.

3. FINANCIAL IMPLICATIONS

It is estimated that the costs involved will amount to no more than
£96,200 in total. This is based over a 5 year lease period.

The full cost of the bins is covered within existing revenue budgets.

4, OTHER IMPLICATIONS
Advice sought from Legal & Democratic Services highlights that

awarding a contract without a competitive tender would constitute a
breach of the Public Contracts (Scotland) Regulations 2012 (the 2012
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Regulations) and as such there is potential for the Council to be legally
challenged on this basis. The value of the proposed contract, when
added to the value of the existing contract procured jointly with
Aberdeen Inspired, results in an aggregated total which exceeds the
thresholds prescribed in the Council’s Standing Orders and the 2012
Regulations. The contract therefore ought to be procured in
accordance with the rules set out in the 2012 Regulations. However,
the risks associated with legal challenge must be balanced with
competing operational and economic factors. With only one global
supplier of the required litter bins in the market place, the risk of
challenge is reduced, but not removed entirely.

BACKGROUND/MAIN ISSUES

Big Belly Litter Bins

The Big Belly uses solar power for 100% of its energy needs. The unit
takes up the same "footprint" of an ordinary litter bin - but because of
its compaction capability it can hold six to eight times more waste than
the average street bin.

Owing to its unique compaction capability, it can hold a minimum of
606, increasing to 800 litres of waste, which is up to eight times greater
than the average litter bin currently used by Aberdeen city Council.
Benefits of Big Belly Litter Bins -

e Reduces bin collection costs by up to and over 70%.

e Proven to reduce street bin collections by an average 86%.

e 100% Solar Powered.

e An internal compactor increases the litter capacity by 6 - 8 times
that of a normal litter bin.

¢ |t sends an email & text to office when the bin is 85% full.

e Management & operatives can view, on desktops and smartphones,
the real time fill levels of all bins, eliminating “milk round” type
collection rounds.

e Eliminates overflowing bins.

e Eliminates weekend collections.

e Eliminates birds/vermin scattering rubbish across streets, parks &
beaches.
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e Reduces street cleaning & litter picking requirements due to
enclosed nature of bin.

e Each Big Belly can transmit a Wi-Fi Platform providing local Council
information and local retailer offers. This at no costs to the Council
associated with this service.

Procurement of Big Belly Litter Bins

Environmental Services propose to lease from a sole supplier, 20 litter
bins.

The sole supplier is Kyron Energy and Power Ltd.

It is the intention of Environmental Services to utilise these bins at
Aberdeen beach to replace a substantial number of existing litter bins,
and in doing so improve the litter bin capacity and consequently the
cleanliness of the beach area.

Market research has been undertaken by the Service, in conjunction
with the Central Procurement Unit, to establish the availability of this
product in the current marketplace. Findings indicate that this product
is the only one of its type in the world market, and is heavily patented.

The resulting efficiency savings in adopting this Big Belly bin have
been evidenced by several UK Local Authorities, and confirmed by the
adoption in 2013 by Aberdeen City Council, of a number of bins in the
city centre.

This project was in partnership with Aberdeen Inspired and has proved
to be very successful.

The introduction of Big Belly bins in the city centre has resulted in
significant savings from a financial perspective and increased
efficiencies with collection crew utilisation. The savings from litter bin
emptying has been reinvested back in to the street cleaning service in
the city centre. This area is seen as a priority of the team as they look
to improve cleanliness ratings and team performance.

IMPACT
The principal links to Aberdeen — The Smarter City are with the
following Strategic Priorities

Smarter Governance — Participation
Smarter Living — Quality of Life
Smarter People — Social and Human Capital

Smarter Environment —

This links in to the Council’s Smarter Environment commitment in that
“‘We are investing in new technologies to increase energy efficiency
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and reduce our carbon footprint...”. With the efficiencies and reduction
in vehicle usage we will reduce the levels of both fuel used and
emissions from the vehicles.

It will also assist the Council in delivering the Single Outcome
Agreement’s National Outcomes

No. 12 — ‘We value and enjoy our built and natural environment and
enhance it for future generations’ and contribute to other outcomes
such as

No. 6 — ‘We live longer, healthier lives’,

No. 10 — ‘We live in well-designed, sustainable places where we are
able to access the amenities and services we need’.

MANAGEMENT OF RISK

This report is seen as a benefit to all, the assessment of risk
associated with this report is very low.

BACKGROUND PAPERS

None.

REPORT AUTHOR DETAILS

Steven Shaw

Environmental Manager
stevens@aberdeencity.gov.uk
Tel 489273
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